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Disclaimer

Pursuant to the City Charter, the Mayor proposes, and the City Council is
responsible for enacting, an annual budget.

The annual budget is developed during the six to ten month period preceding
the start of each fiscal year using economic and financial assumptions that
reflect the best information then available. Such assumptions are updated
during the budget process but actual economic and financial conditions may
differ materially from those assumed. The annual budget may be modified by
City Council during the course of the fiscal year to reflect updated economic and
financial information.

The annual budget is intended for use by the City Council and the citizens of the
City and is not intended as information to reach investors and the trading
markets. The City does file its official statements for bond offerings, audited
financial statements, comprehensive annual financial reports, annual financial
information, material event notices, and voluntary disclosures with the Munici-
pal Securities Rulemaking Board (MSRB) and posts such information on the
City’s investor information webpage. The annual budget will not be filed with the
MSRB or posted on such webpage and should not be relied upon by an investor
as projections of economic and financial conditions in determining whether to
buy, hold, or sell a security that is secured directly or indirectly by City revenues.
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Mayor’s Budget Message

The City of

SAN DIEGO)

Mayor's Message - Fiscal Year 2022 Budget

Dear San Diegans,

There is no question that the COVID-19 pandemic has devastated our local economy
and made an enormous impact on everything we do. Last March, our tourism
industry came to a halt, unemployment more than tripled and we saw one of the
sharpest drops in consumer spending in recent history. This has had a crushing effect
on our local businesses and has disproportionately affected individuals and families
who rely on the service sector or simply do not have the opportunity to work from
home. It has also resulted in an unprecedented loss of tax revenues that the City
relies on to provide vital services to San Diegans.

As we release this budget and push forward on our vaccination efforts, we see some
positive signs of a potentially subsiding pandemic and the beginning of an economic
recovery. Now more than ever, we need steady leadership and vision to bring the
City together, strengthen our economy, invest in our communities and, get our City
back on track. This budget seeks to do just that.

The approximately $306 million in federal relief funds that the City received will allow
us to jumpstart San Diego’s economic recovery, provide aid to small businesses and
help our most vulnerable residents. We will use federal relief funds responsibly over
the next two years, allowing us to ensure City employees continue to provide the vital
services residents deserve while investing in a stronger and more equitable future
for our communities.

The Back to Work SD plan | developed before becoming your mayor is serving as our
blueprint for this budget to strengthen San Diego’s economy by providing $10 million
in small business loans for hardest hit industries like gyms and restaurants, providing
technical assistance for street vendors, and restoring the small business
enhancement program - all with a focus on investments in historically underserved
communities. We will add dedicated staff to make it easier for local businesses to
navigate the pathways to success. Our focus will be to make the City a resource that
helps new and existing businesses thrive.
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We will continue to partner with the San Diego Housing Commission to use federal
and state dollars to provide nearly $87.9 million in relief for families and individuals
who've been devastated financially by the pandemic. This is on top of $13.8 million
in emergency rental assistance that helped 3,717 San Diego households in 2020.

This budget also sets the foundation to bring equity to all our neighborhoods. We
will focus on our youth by expanding summer recreational programs and providing
funding for community-based organizations that serve chronically underserved
youth in communities of concern through employment, internship and scholarship
opportunities.

A hallmark of this budget is our attention to the City’s long-neglected homelessness
crisis. The City will continue to leverage Federal and State funding and invest an
additional $10 million in General Fund dollars towards our most vulnerable
residents. We will base our actions on nationally proven strategies, focusing
resources on proven solutions that get people off the streets and make progress
toward ending chronic homelessness. We will examine the housing inventory and
look at ways to take advantage of existing public health and addiction services to
better serve our homeless population.

San Diego will move to coordinate all its efforts through the People Assisting the
Homeless (PATH) program, sending out a coordinated team of caseworkers assigned
to different neighborhoods, to build rapport and trust with the homeless community.
This is a substantial change in how the City has been dealing with a crisis that City-
led programs have not been able to alleviate for over a decade. The City will now lead
with a “housing first” model that has worked in other cities across the world,
connecting people with immediate services.

Each neighborhood in San Diego deserves “sexy streets”, which means slurry seal to
maintain good roads, overlays for roads that need new paving, and reconstruction
for roads that need a complete makeover. My “Sexy Streets for All of Us” initiative is
a down payment in our communities of concern, a $10 million investment in
historically underserved neighborhoods that haven't seen quality road repairs for
years. This in addition to the nearly $30 million in anticipated financing funded in this
budget. Funding will go toward paving longstanding decrepit roads with new overlay
and road reconstruction in communities of concern. Along with investing in our
roads, “Sexy Streets” will also bundle opportunities for Complete Streets to include
traffic calming and congestion improvements, new sidewalk connections, necessary
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sidewalk repairs, new and upgraded bicycle infrastructure, and investments in our
stormwater system. This investment will be prioritized based on critical transit and
multimodal routes and is an essential step toward righting historic wrongs in our
most marginalized and underinvested communities while improving sustainable
infrastructure needed to meet our Climate Action Plan goals.

For too long, our underserved communities have been disproportionately impacted
by the effects of climate change. This budget includes $5 million towards the newly
created climate equity fund to help these communities effectively respond to the
impacts of climate change. This is an important step to ensure underserved
communities directly benefit from our efforts around climate action.

All San Diegans deserve clean air, water, and a climate-safe environment. The City
will update its Climate Action Plan including aggressive new goals and strategies to
implement them. When | authored the plan as interim Mayor seven years ago, |
dreamt of a sustainable future with good-paying green jobs for generations to come.
We are going to have to take bold steps if we are going to meet our targets to reduce
greenhouse gas emissions.

As part of this budget, the City will accelerate the adoption of electric vehicles,
incentivize employees to work remotely, encourage the use of alternative modes of
transportation, and have all City facilities use 100 percent clean energy through San
Diego Community Power when it comes online.

This year, the City will ramp up construction on its Pure Water project, the largest
water recycling program in California and the City's biggest infrastructure project in
history. It will provide nearly half of San Diego's drinking water when it is completed.

City employees are this organization's most valuable resource. Without them, we
cannot provide core neighborhood services like road repair, trash pickup or public
safety. Unfortunately, after close to a decade of stagnant salaries, employee
compensation is not competitive when compared to other agencies throughout the
region. Our City has become the training ground for employees who join the City for
a couple of years and then leave to work for other agencies that pay more. We are
losing our best and most experienced employees to other local governments. Not
only do we want to prevent this continuous attrition, but we want to attract the best
and the brightest employees to transform this City into the best-in-class organization
San Diegans deserve. We understand that we will not be able to solve this challenge
in a single year. But this budget begins to address this fundamental issue and
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includes compensation increases to begin to align employee salaries with the current
employment market.

This budget includes $15 million in General Fund budget reductions resulting from
minimal service level reductions, savings from operational reorganizations and
efficiencies, and new revenue sources identified by City departments.

Conclusion

The City, like many families and businesses across the nation, faces a huge economic
challenge ahead. The Fiscal Year 2022 Proposed Budget takes a fiscally responsible,
multi-year approach that uses federal relief funds strategically to allow for the City's
major revenues to begin recovery while maintaining the services that our residents
rely on. Though federal relief funds are one-time funding, we are committed to using
them as the foundation for long-term stability. These investments will provide
greater equity throughout our communities.

San Diego has overcome financial crisis before. | was proud to serve as Interim Mayor
during that time and get our city back on track. We know San Diego is up for the
challenge, and | look forward to leading our city through our recovery. Together, we
will beat back COVID-19, recover from the pandemic and begin to transform San
Diego into not just a "fine" city, but a truly great city for all of us.

Sincerely,

B ==

Todd Gloria
Mayor

City of San Diego
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The City of
SAN DIEGO)

City Strategic Plan

Mission

To effectively serve and support our communities

Vision

: Aworld-class city for all

<
: Values
Integrity People
> Do the right thing » Value customers and employees as partners
> Be ethical, truthful, and fair » Recognize that an engaged City workforce
» Take responsibility for our actions is the key to quality customer service

» Promote diversity as a strength

Service Excellence
» Exhibit pride in all that we do Foster a high-performing culture
> Treat others as we would like Establish clear standards and
to be treated predictable processes
» Anticipate and promptly Measure results and seek improvement
respond to requests in everything we do

Goals

Goal 1: Provide high quality public service
Goal 2:

Work in partnership with all of our communities
to achieve safe and livable neighborhoods

Goal 3: Create and sustain a resilient and economically
prosperous City with opportunity in every community

.......

sandiego.gov
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Executive Summary

Executive Summary

The City of San Diego's Fiscal Year 2022 Proposed Budget is $4.6 billion and is comprised of five operating
fund types and the Capital Improvements Program (CIP):

e General Fund;

e Special Revenue Funds;

e Capital Project Funds;

e Enterprise Funds;

e Internal Service Funds; and

e Capital Improvements Program.

This represents an increase of $537.1 million or 13.4 percent compared to the Fiscal Year 2021 Adopted
Budget. This is primarily due to increases in Capital Improvements Program associated with the Pure Water
Program and the General Fund to maintain services and add investments including employee
compensation, getting San Diegans “Back to Work”, homelessness programs and services, road repair and
climate equity funding, compliance costs and increases to the City’s pension payment.

The Fiscal Year 2022 Proposed Budget includes a total of 11,818.57 Full-Time Equivalent (FTE) positions,
representing an increase of 91.64 FTE positions or 0.8 percent compared to the Fiscal Year 2021 Adopted
Budget. This net increase is primarily due to positions added in the Public Utilities Department to support
operations and preventative maintenance. The General Fund added approximately 10.87 FTE net positions,
resulting from 118.20 FTE additions and 107.33 FTE reductions.

Total City Expenditures Fiscal Years  Total City FTE Positions Fiscal Years

2021-2022 by Fund Type/Program 2021-2022 by Fund Type
(in millions)

Fund Type/Program ‘ 3% 2021‘ 3% 2024 Fund Type FY 2021 FY 2022
General Fund $1,620.9 1,728.8| | General Fund 7,640.02 7,650.89
Special Revenue Funds 703.2 734.8| | Special Revenue Funds 1,076.06 1,074.51
Capital Project Funds 32.4 19.1| | Enterprise Funds 2,610.62 2,699.69
Enterprise Funds 1,131.4 1,173.5| | Internal Service Funds 337.23 330.48
Internal Service Funds 166.4 155.3| | Other Funds 63.00 63.00
Capital Improvements 367.5 747.5| | Total 11,726.93)  11,818.57
Program

Total $ 4,021.8| $ 4,559.0

Budget Process

The annual operating budget is developed in conjunction with the Mayor, City Council, City departments,
Independent Budget Analyst, and public input. The Budget Development Process consists of three main
phases: budget development, budget review, and budget adoption.

The Budget Development phase began with the release of the Fiscal Year 2022-2026 Five-Year Financial
Outlook (Outlook) in Fall 2020, which is prepared each year to establish the initial framework for the
development of the Fiscal Year 2022 Proposed Budget. Based on this year's Outlook, General Fund
departments and various non-General Funds were directed to only submit reduction proposals and budget
requests that maintain the City's core service levels. City departments submitted budget requests and
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Executive Summary

reduction proposals to the Department of Finance in January 2021 that were analyzed, reviewed, and
prioritized by the City's Executive Team in February 2021.

In addition to the revenue shortfall projected in the Outlook, the Mid-Year Budget Monitoring Report
projected an additional $85.4 million deficit for Fiscal Year 2021. As a result, the Fiscal Year 2022 General
Fund Proposed Budget is a reflection of a multi-year analysis that funds critical expenditures in Fiscal Year
2022 and addresses the projected revenue shortfalls in Fiscal Year 2021, Fiscal Year 2022, and in future
fiscal years with proposed reductions, recommended allocation of funds included in the American Rescue
Plan Act, and other mitigation actions. Looking beyond Fiscal Year 2022, there is an ongoing need to reach
a structurally balanced budget where ongoing revenues support ongoing expenditures. The proposed
multi-year analysis reflects revenue shortfalls in future fiscal years and will require further mitigations, such
as the use of reserves, additional budget reductions, or identification of new revenue sources. For
additional information on how the Fiscal Year 2021 and Fiscal Year 2022 was balanced, please refer to the
Citywide Budget Overview section of this Volume.

During the Budget Review phase, the City Council will hold a series of public meetings in the months of April
and May 2021 to obtain input from San Diego residents on spending priorities. The Mayor and City Council
will use the information at these hearings to recommend changes to the Fiscal Year 2022 Proposed Budget
through the Mayor’'s May Revision and City Council modifications, respectively. The Budget Adoption phase
begins with the City Council approving the budget, and once the final changes have been made by the
Department of Finance, the City Council will be presented with the Annual Appropriation Ordinance, where
it is anticipated that the Fiscal Year 2022 Adopted Budget will be enacted into law, concluding the Budget
Development Process.

General Fund Overview

Departments within the General Fund provide core community services such as public safety (including
police/fire protection and life safety), parks and recreation, library services, and refuse collection, as well as
vital support functions such as finance, legal and human resources. These core services are primarily
supported by major revenue sources that include property tax, sales tax, transient occupancy tax, and
franchise fees. These four major General Fund revenue sources account for $1.16 billion or 67.3 percent of
the revenue in the Fiscal Year 2022 Proposed Budget. Projected growth rates for these revenue sources
when the Fiscal Year 2022 Proposed Budget was prepared are as follows:

e Property Tax: 4.00 percent
e Sales Tax: 13.16 percent
e Transient Occupancy Tax: 75.32 percent
e Franchise Fees:
o SDG&E: 1.91 percent
o Cable: -4.60 percent

This year, a direct federal revenue allocation from the American Rescue Plan allowed the City to maintain
vital services to its residents. The remainder of revenues in the General Fund are generated by a variety of
resources. After incorporating all adjustments, the Fiscal Year 2022 Proposed Budget maintains a balanced
and fiscally responsible budget. Additional details on both revenue and expenditure adjustments are
provided later in this Volume.

Critical Expenditures

The Fiscal Year 2022 Proposed budget includes approximately $57.5 million for new services and $44.0
million to maintain current services. New services include some top Mayoral priorities such as investments
to get San Diegans “Back to Work"”, homelessness funding to support our most vulnerable communities,
infrastructure funding for the "sexy” streets initiative in communities of concern, and the creation of the
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Executive Summary

Climate Equity Fund to help underserved communities effectively respond to impacts of climate change.
Notable additions to maintain current services include funding for anticipated compensation increases for
represented employees, currently being negotiated, and for unrepresented employees, funding for the
continuation of COVID-19 sanitation and supplies, funding for positions filled in prior fiscal years, but not
yet added in the annual budget, and funding to maintain operational and capital support of the Convention
Center.

The list below highlights some of the General Fund critical expenditures.

Back to Work SD

Funding in non-personnel expenditures for programs to get San
Diegans back to work through a variety of initiatives that support
small businesses and summer youth programs.

Citywide Park Facilities

Funding in positions and non-personnel expenditures for new
Facilities, Play All Day Sites, and Joint Use Facilities.

Climate Equity Fund

Funding in non-personnel expenditures for disadvantaged
communities to adapt to climate change and for related actions.

“Sexy"” Streets Funding

Funding for streets in communities of concern.

Convention Center Corporation
Operational Support

Funding to support the operations of the San Diego Convention
Center Corporation.

COVID-19 Support

Funding to support upstaffing and emergency medical services to
respond to the COVID-19 public health emergency.

Fire Academies

Funding for two additional Fire Academies to increase staffing levels.

Homeless Programs and Services

Funding in one-time non-personnel expenditures associated with
crisis intervention and housing investment opportunities.

Employee Compensation

Funding related to employee compensation increases.

Library Materials and

Programming

Funding in non-personnel expenditures associated to e-
materials and equity focused virtual and expanded programming.

Mobility Action Plan

Funding in non-personnel expenditures associated with the Mobility
Action Plan.

New Commission On Police
Practices

Funding of positions and non-personnel expenditures associated to
the establishment of the Office of Commission on Police Practices.

Public Safety Radios

Funding in non-personnel expenditures for the acquisition of public
safety radios for the Police and Fire-Rescue Departments.

S$B1383 - Organics Collection

Initial Funding in non-personnel expenditures to support the
implementation of organics collection to comply with State BIll
1383.

Small
Program

Business Ombudsman

Funding for positions to provide small business ombudsman
services.

Storm Water Pipe Repair

Funding of positions and non-personnel expenditures for repair
citywide storm drain pipe repairs.

Supplemental Positions

Funding for existing supplemental positions in various departments.

Budget Reductions

In order to offset shortfalls in major General Fund revenues due to the COVID-19 pandemic and support
the critical expenditures mentioned above, the Fiscal Year 2022 Proposed Budget includes budget
reductions that were strategically chosen to minimize impacts to core service levels. The list below
includes budgeted reductions from the Fiscal Year 2022 Proposed Budget. For more information,
please see the General Fund Expenditures section of this Volume.
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Executive Management Reduction of 2.00 FTE positions associated with a restructure of
operations and changes in organizational management.
Library Reorganization of Library hours of operation to a Tuesday to Saturday

schedule with an increase in Library e-materials and equity focused
virtual and expanded programming.

Police Reduction in overtime expenditures associated to extension of shift,
neighborhood policing, and Clean SD.
Environmental Services Reduction of non-personnel expenditures associated with efficiencies

in Clean SD sanitation services.

Non-General Fund Overview
In addition to the General Fund, the Fiscal Year 2022 Proposed Budget includes the following major changes
in other non-general funds:

Airports Fund Addition of non-personnel expenditures associated to the
maintenance and repair of various facilities.

Environmental Growth Funds ~ Addition of non-personnel expenditures to maintain open space and
developed regional parks for the purpose of preserving and
enhancing the environment.

Municipal Sewer Fund Addition of positions and non-personnel expenditures associated with
facilities maintenance, energy program, and the hauling and disposal
of biosolids.

Water Utility Operating Fund Addition of positions and non-personnel expenditures associated with

debt service, preventative maintenance, purchase of water, dam
maintenance, and Pure Water Operations.

Capital Improvements Program Overview

The Fiscal Year 2022 Proposed CIP Budget for all funds is $747.5 million. This budget allocates existing funds
and anticipated revenues to both new and continuing projects. The allocation of funds is based upon an
analysis of available funding sources, as well as a review of project needs and priorities.

Proposed Fiscal Year 2022 CIP Budget by Project

Potable Reuse 48.2%
Water Distribution _
and Reclamation

Wastewater | 15.1%

Buildings
Transportation ' 3.7%
Other 0.9%

Parks 10.5%
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Conclusion

The Fiscal Year 2022 Proposed Budget continues to focus on the City's goals and make onetime
investments to respond to the continued impacts from the COVID-19 pandemic and help residents get
back to work. This balanced budget includes funding to maintain current services and fund new critical
expenditures, with limited budget reductions. The Proposed Budget addresses the shortfalls in Fiscal Year
2021 and Fiscal Year 2022 and responsibly uses the one-time funding from the American Rescue Plan
Act. However, to maintain a balanced budget in future years it will require further mitigations such
as use of reserves, additional budget reductions, or identification of new revenue sources. Additional
details are included throughout this Volume.
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City Profile
San Diego at a Glance ——— o —— T

The City of San Diego, widely known as America’s Finest
City, is best known for its ideal climate, beautiful
beaches, and array of world-class attractions. As the
eighth largest city in the nation and the second largest
city in California, the City's total population was
estimated at 1,423,851 as of July 1, 2019. San Diego's
population has grown by approximately 9.4 percent
between the 2010 Census and the estimated 2019
population as of July 1, 2019 for an aggregate increase
of 116,499." 2020 Census estimates will be released on
a rolling basis from December 2020 to June 2021.
Estimates for City populations as of July 1, 2020 are scheduled for release May 27, 2021.2

San Diego covers 325 square miles of land area and an additional 47 square miles of water area for an
aggregate total of 372 square miles.? Due to the unique topography of the City, which includes numerous
beaches, mesas, mountains, and canyons, the climate can vary significantly over short geographical
distances resulting in microclimates throughout the region.

San Diego spans over 70 miles of pristine Pacific Ocean coastline offering a wide variety of beaches and
amenities. With its great weather, and miles of sandy beaches, San Diego is known worldwide as one of the
best tourist destinations and a great place for residents to relax year round

Center for Education & Research

San Diego is a center for education and research, with both public and private colleges and universities.
San Diego State University, Point Loma Nazarene University, the University of San Diego, and the University
of California San Diego (UC San Diego) are the most well-known higher education institutions in San Diego.
U.S. News & World Report recently released their rankings of the 2021 best national universities in the
United States. UC San Diego, University of San Diego, and San Diego State made the list ranking of 35, 88,
and 143, respectively.

UC San Diego is world renowned and recognized as one of the top universities for research and
development (R&D) receiving over $1.45 billion in sponsored research funding for Fiscal Year 2020 (July
2019 - June 2020), which is a 10.0 percent increase over the previous year.* Research centers under the
umbrella of UC San Diego include the Scripps Institution of Oceanography (Scripps Oceanography), San
Diego Supercomputer Center, California Institute for Telecommunications and Information Technology
(Calit2), the newly opened Center for Energy Research, and Office of Innovation & Commercialization
Center. Scripps Oceanography is one of the largest and most renowned centers for ocean, earth, and

T QuickFacts San Diego City. United States Census Bureau website. Retrieved March 2021.
2Schedule. United States Census Bureau website.

32019 Census Gazetteer Files-Places. United States Census Bureau website. Retrieved March 2021.
4 UCSD News. UCSD website. Retrieved March 2021.
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atmospheric science research in the world. San Diego State University also received an increased
investment in research with nearly $144 million in grant and research funding during that same time
frame.> San Diego State University plans to expand their academic and research programs, aided by their
eventual expansion into Mission Valley and adjacent land to the University.

Local Economy

San Diego policymakers, businesses and educators are working collaboratively to create a thriving
innovation ecosystem consisting of some of the world's smartest companies and a talented and loyal
workforce. The City's proximity to Mexico and global recruitment capabilities give San Diego easy access to
international markets. Built upon a strong foundation in defense spending, the San Diego economy has
benefited from the increase in demand for international trade, high-tech manufacturing, research and
development, advantages of a blue economy and a dynamic tourism industry. San Diego's economic base
has undergone a transformation in recent years to become more diversified, which helps hedge the risk of
impacts from one specific sector.

However, the defense and military industries continue to play a significant role in the San Diego economy.
The San Diego Military Advisory Council (SDMAC) issued a Military Economic Impact Study in October 2020
(SDMAC Study) estimating that in 2020, defense-related activities and spending generated approximately
$52.0 billion of Gross Regional Product (GRP) for San Diego County, or 25.0 percent of the region’s total
GRP. In 2020, the military was responsible for approximately 342,486 jobs in the region, or 23.0 percent of
allemployment in the region. The SDMAC Study further estimates that $33.6 billion in federal defense funds
were allocated to San Diego County. This direct spending is estimated at a conservative 5.7 percent increase
over Fiscal Year 2019.8

> SDSU Newscenter. SDSU website. Retrieved March 2021.
6 Military Economic Impact Study 2020. SDMAC website. Retrieved March 2021.
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County of San Diego
Jobs by Industry Sector
Information 2020
Farming
Constructlon Other 1% Government

Services 17%
Financial \ 4%
Actmtles Professional

Services
17%
Manufacturin

rade,
Educational & Transportation

i & Utiliti

Healtl‘ln ;;r*wces Leisure and I}!]%IES
Hospitality
10%

Source: State of California Employment Development

Innovation

The San Diego region is known for having one of the largest concentrations of high-tech companies in the
United States, with companies focused on information and communication technology, biotech and life
sciences, clean-tech, and maritime technology. San Diego’s innovation economy is a center for scientific
breakthroughs and discoveries as a result of its research institutions and scientific research and
development. Research institutions as well as commercial research and development businesses are one
of the largest and most significant economic contributors to the region, bringing in more than $3.4 billion
in venture capital funding in 2019.”

In 2018, a team from Rady Children’s Institute for Genomic Medicine set a new world record when they
sequenced a genome in 19.5 hours, using San Diego based company Illumina’s sequencing system.® This
specific genome sequencing saved the life of a one-year old baby, who was born with a rare genetic disorder
that went undiagnosed. Other research institutes include The Scripps Research Institute, Sanford-Burnham
Medical Research Institute, Salk Institute for Biological Studies, and the J. Craig Venter Institute. These
major independent research institutes serve as a reminder that San Diego boasts a dense concentration of
research and development and has become a scientific mecca for some of the world's best researchers.

72019 San Diego Innovation Report. Connect website. Retrieved March 2021.
8 Guinness World RecordsTM Title for Fastest Genetic Diagnosis. Rady Children’s Hospital website. Retrieved March 2021.
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Since the beginning of the pandemic, San Diego biotech and life science companies have been active in the
fight against COVID-19. Over the past year, more than 61 San Diego County companies have been working
on the development of treatments, vaccines or tests.” Notable achievements of San Diego companies
include Inovio Pharmaceuticals becoming the second in the world to begin COVID-19 vaccine trials, Quidel,
headquartered in Sorrento Valley, developed the first coronavirus antigen test to receive emergency use
authorization, and CalciMedica, PhaseBio and Ligand Pharmaceuticals have been working on the
development and testing of COVID-19 treatments.

Tourism

In 2020, San Diego had approximately 35.1 million
visitors, who spent over $11.6 billion at thousands of
San Diego area businesses.”® This industry typically
generates over $855 million annually in state and local
taxes. However, since March 2020, the San Diego
tourism industry has experienced significant economic
impacts due to the COVID-19 pandemic. Impacts to
tourism revenue are discussed in detail in the General
Fund Revenues Section of this Volume.

While San Diego is primarily known for its miles of
beaches and amazing weather, San Diego is also home
to an abundance of attractions for visitors of all ages.
These destinations include the world-renowned San Diego Zoo, San Diego Zoo Safari Park, and Sea World.
In addition, San Diego offers other activities for visitors seeking cultural and recreational experiences.
Balboa Park is a 1,200-acre urban park with 17 museums and cultural institutions, several performing arts
venues, gardens, hikes, art galleries, and various cultural attractions that bring millions of people to visit
the park each year.

The San Diego Convention Center is a 2.6 million
square foot convention center located on San Diego
Bay and next to San Diego's historic Gaslamp Quarter.
For 2020, the Convention Center generated nearly
$31.4 million in revenue and had a $977.4 million
economic impact to the region, making it one of the
biggest drivers in the City for sales, lodging, and
tourism revenue."" Every year, the convention center
hosts several large events and conventions, but the
most well-known is Comic Con International, which is
historically the largest economic generator for the
convention center and one of the largest for the City of

9Bio.org; U.S. Food and Drug Administration. Union-Tribune. Retrieved October 2020
10 SDTA Annual Report. San Diego Tourism Authority website. Retrieved March 2021.
11 San Diego Convention Center FY20 Annual Report. Retrieved March 2021.
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San Diego. Comic Con International has committed to staying in San Diego through 2024. However, due to
the COVID-19 pandemic, many large events and conventions have continued to be canceled, postponed or
moved to a virtual platform. In response to the current economic conditions, Comic Con International will
host a Comic Con @Home event in July 2021, and a second in-person event, Comic Con Special Edition,
slated for Thanksgiving weekend in November 2021.

Transportation

San Diego is well connected to the Southern California region by interstates, trains and light rail. The region
is served by the San Diego International Airport at Lindbergh Field. The San Diego International Airport
prior to 2020 broke traffic records for six consecutive years with 25.2 million passengers recorded for 2019,
however, 2020 was significantly impacted by COVID-19. San Diego Air traffic was down 63% from last year
decreasing to 9.2 million. "> San Diego International Airport is focused on advancing the Airport
Development Plan to further support and expand air travel to and from San Diego.

San Diego, in cooperation with the San Diego Metropolitan Transit System, has established a light-rail
system that connects downtown with other outlying communities in the eastern and southern portions of
the county. Amtrak provides intercity passenger rail service from downtown San Diego to Los Angeles, and
north to San Luis Obispo.

The Metropolitan Transit System's San Diego Trolley includes three lines serving many popular areas and
attractions throughout San Diego. The Mid-Coast Corridor Transit Project began in fall of 2016, with service
projecting to begin in late 2021."3 The trolley project will extend Trolley service from the Santa Fe Depot in
Downtown San Diego to the University City community, next to the University of California San Diego.
Metropolitan Transit System also operates 95 bus routes, including eight high-frequency, limited-stop Rapid
bus service lines. In March 2018, Metropolitan Transit System opened the region’s first freeway level transit
stations to enhance reliability and efficiency of a service that connects the Mid-City communities with
Downtown San Diego and Escondido. In 2018, the Metropolitan Transit System introduced limited South
Bay Rapid bus service to the South Bay community, =
which connects the southern community to downtown
San Diego. The South Bay Rapid full service began in
2019."4

K -1
San Diego is providing greater access to efficient and SiN Dieco
sustainable transit options. The "Free Ride Everywhere '
Downtown", also known as FRED, is designed by Circuit z
and exists to create more transportation options; and =—— 2 ;
facilitate trips within Downtown San Diego to residents e e e S
and visitors for free via electric vehicles.' e ' : - ;

12 San Diego Passenger Traffic Record. San Diego International Airport website. Retrieved March 2021

13 Mid-Coast Trolley. Transportation. SANDAG Website. Retrieved March 2021.

14 South Bay Rapid. Metropolitan Transit System website. Retrieved March 2021.

15 Civic San Diego. Downtown San Diego Partnership Team Launch Downtown Circulator Program. City of San Diego website.
Retrieved March 2018.
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The City continues to work on the Downtown Mobility Plan. The plan calls for the installation of two-way
cycle tracks on major roads in downtown for use by cyclists and scooter riders; and the creation of a safe
passage from Balboa Park to the San Diego Convention Center and other popular destinations. In
downtown, Sixth Avenue and Beech Street are being converted to two-way Class IV protected bike lanes.
Additionally, the ] Street protected bike lane will be extended to 16th Street, and Park Boulevard, and C
Street will receive protected bike lanes, as part of the landmark Downtown Mobility Plan. The current phase
of the project is approximately two miles in length and was completed in 2020."

Demographic Statistics

Being the eighth largest city in the United States and the second largest in California, the City of San Diego
has 1.4 million residents comprised of an ethnically and culturally diverse population. Since 2010, the
population of the City has grown by 116,499, reaching a peak population of 1,425,976 in 2018 and more
recently estimated at 1,423,851 as of July 1, 2019. Estimates for City populations as of July 1, 2020 are
scheduled for release May 27, 2021.

Influenced by its close proximity to an international border and the Pacific Rim, more than 40.0 percent of
the City’s population speaks a language other than English at home and more than 25.0 percent are
considered a foreign-born person. Immigration from various parts of the world has been and continues to
be a major contributor to San Diego's ethnic and cultural diversity. Having the privilege of being a
multicultural melting pot positions the City's labor force for success in the global economy.

San Diego's strong history and reputation with the military and defense industry have built the nation’s
largest military community, which makes up nearly 10.0 percent of the population in the region. The San
Diego Association of Governments (SANDAG) forecasts the City's population to be 1.69 million by 2030, 1.82
million by 2040, and 1.95 million by 2050.
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6 Downtown Mobility Plan. Bicycling, City of San Diego website. Retrieved March 2021.
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General San Diego Key Performance Indicators

The City of San Diego’s Key Performance Indicators (KPI's) are benchmarks set by City department leaders
and executive management that allow them to track the performance of departments and ensure services
are provided at an adequate level. Visit performance.sandiego.gov (https://performance.sandiego.gov/) to
learn more about PerformSD. Performance Indicators displayed below have a measurement date for Fiscal
Year 2021, unless noted otherwise. These performance indicators are a few of the many the City has; other
performance indicators can be found in the department pages within Volume Il of the Proposed Budget.

Safe and Livable Neighborhoods

San Diego is committed to
building and  fostering an
environment that puts the welfare
and well-being of its residents at
the forefront of its priorities. In
addition to providing public safety service, San
Diego also provides several different programs
and services to meet the needs of our many
diverse communities.

Performance Indicator Actual Target
Police Part | violent crimes per 1,000 4.0 4.0
Percentage of acres of brush 95% 95%
management completed

Number of patrons using Internet 335.2 550.0
resources provided by the Library

Percentage customer satisfaction 0.0% 90.0%
with recreational program activities

Number of street miles repaired 200 365
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High Quality Public Service

To effectively serve and support
our communities, San Diego
continually looks for new and
innovative ways to better serve
their residents. This includes the
development of several
applications and tools, such as the Get It Done
app, to connect the government with those we
serve. City staff has been trained to respond
efficiently to customer needs and manage all
situations with a positive approach.

Resiliency and Economic Prosperity
San Diego continues to build upon
its reputation of being a world class
ma city with investments into several

initiatives in various areas of the

region. The City's sustained
economic competitiveness has come from the
building of both domestic and international
partnerships to support economic development.
San Diego has made a commitment to the rapid
transition and mobilization effort to reverse
global warming as well as prioritizing affordable
housing.

City Profile

Performance Indicator Actual Target
Percentage of 911 calls answered 92% 90%
within 10 seconds

Downloads of Get It Done mobile app  135.0 165.0
Customer Satisfaction of Collection 99.8% 100%
Services

Fire-Rescue first responder arrivalon ~ 76% 90%
emergencies within 6:30 minutes

from the assignment of the

responder by dispatch to arrival on

scene of emergency

Average number of minutes for water 25 30

main break response time

Performance Indicator Actual | Target

Total Amount of Federal Funds $16.2M  $15M
Expended for Economic Development

Programs

Total Amount of Federal Funds $247M $19.5M
Expended for Affordable Housing

Total Amount of Funds Expended for ~ $15.5M $15M
Infrastructure and Community Service

Number of new and/or improved 40 40
bike-friendly miles expanded

Percentage growth in the number of 3% 3%

small businesses assisted and
expanded annually as a result of
small and neighborhood business
programs
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Budget Development Process

Budget Development Process

The City of San Diego's operating budget is created in conjunction with the Mayor, City Council, City
departments and public input. The budget process considers the fiscal and policy goals for the upcoming
fiscal year, while following a timeline for budget publication codified within the City of San Diego's Charter.
This section provides an overview of the annual workflow and the specific processes that contribute to
producing the City's budget for Fiscal Year 2022. The chart below summarizes the process, and more
detailed descriptions of key points are listed on the following pages.

Start
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Budget Development Process

The Budget Development Process consists of three main phases: Budget Development, Budget Review, and

Budget Adoption.

Budget Development

November 2020: Fiscal
Planning

November - December 2020:
Citywide Budget Development
Training

December 2020 - January 2021:
Budget Submission

February 2021: Budget
Meetings

February - March 2021: Budget
Development

March - April 2021: Proposed
Budget Finalized

The Five-Year Financial Outlook for Fiscal Years 2022 through
2026 was released on November, 2020 and served as the
framework for the development of the Fiscal Year 2022
Proposed Budget by incorporating a variety of economic
assumptions, and priority initiative expenditure requirements
into the budget document.

Budget development training on the budgeting system and the
current budget development process was provided to all City
departments. At these trainings, guidance and expectations
were provided to department representatives for developing
budget requests within the goals and priorities established for
the Fiscal Year 2022 Proposed Budget.

Departments developed and submitted proposed budget
requests for the coming fiscal year. Department of Finance staff
analyzed budget submissions and prepared a summary of
changes and adjustment recommendations for discussion at the
Executive Budget Reviews (EBRs).

The EBRs took place throughout the month of February. In these
meetings, Department Directors and department support staff
met with the Chief Operating Officer, Chief Financial Officer,
Deputy Chief Operating Officers, and the Department of Finance
Director to discuss strategic priorities. City Management
reviewed the departments' budget proposals and ensured that
requests aligned with the City's fiscal policies.

Based on information provided by management, Department of
Finance staff began the development of the Proposed Budget.
During the development of the budget, General Fund revenues
were balanced with expenditures and adjustments were made
to keep the budget in line with the City's fiscal policies and
priorities.

In March, General Fund expenditures and revenues were
balanced, along with changes to the non-general funds and
capital improvement projects, and the Fiscal Year 2022 Proposed
Budget numbers were finalized. The budget document was then
created during the month of March and the beginning of April.
The Mayor will release the Fiscal Year 2022 Proposed Budget
to the public on April 15, 2021 in compliance with the City of
San Diego Charter [Article VII, Section 69, Item (c)]. The
Office of the Independent Budget Analyst (IBA) will review
the Fiscal Year 2022 Proposed Budget and issue a report on
April 30, 2021.
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Budget Review

May 2021: City Council Budget
Hearings

May - June 2021: Mayor's/IBA
Recommended Revision
Reports

Budget Adoption

May - June 2021: Adopted
Budget

June 2021: Adopted Budget
Finalized

June 2021: Appropriation
Ordinance

Budget Development Process

During the month of May, the City Council will hold a series of
public budget hearings to obtain input from San Diego residents
on spending priorities. Council members will use the
information received at these hearings to develop the districts’
priorities and to recommend changes to the Fiscal Year 2022
Proposed Budget.

On May 18, 2021, the Mayor's May Revision to the Fiscal Year
2022 Proposed Budget will be released. In this report, the Mayor
will recommend changes to the budget based on up-to-date
policy-related issues and revised Fiscal Year 2021 year-end
revenue and expenditure projections. On June 9, 2021, the IBA
will issue a report of recommended City Council modifications to
the Mayor’s Fiscal Year 2022 Proposed Budget and May Revision.

On May 20, 2021, the Budget Review Committee will begin their
review of the Mayor's May Revision and the Third Quarter
Budget Monitoring Report. The final modifications to the budget
will be presented to the City Council on June 14, 2021. The
Mayor's veto period will begin on June 16, 2021 and ended on
June 22, 2021.

In June, the final changes to the Fiscal Year 2022 budget will be
implemented. Once the changes are made, the Fiscal Year 2022
Adopted Budget will be complete. The Change Letter will be
created to summarize the May Revision and Council Action
changes to the Fiscal Year 2022 Proposed Budget by fund and
department.

OnJune 29, 2021, the Appropriation Ordinance will be presented
and adopted by the City Council, codifying the Fiscal Year 2022
Adopted Budget into law.
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Citywide Budget Overview

The City of San Diego's Fiscal Year 2022 Proposed Budget of $4.6 billion is comprised of five operating fund
types and the Capital Improvements Program (CIP):

e General Fund;

e Special Revenue Funds;

o Capital Project Funds;

e Enterprise Funds;

e Internal Service Funds; and

e Capital Improvements Program.

Table 1 shows the change in expenditures from Fiscal Year 2020 to Fiscal Year 2022 by fund type/program.

Table 1: Change in Total City Expenditures from Fiscal Years 2020 - 2022 by
Fund Type/Program

FY 2021 -

FY 2020 FY 2021 FY 2022 FY 2022 Percent
Fund Type Actual Adopted Budget Proposed Budget Change Change
General Fund 1,574,983,937|$ 1,620,936,801|$ 1,728,726,612|$ 107,789,811 6.6%
Special Revenue Funds 622,399,452 703,236,480 734,819,961 31,583,481 4.5%
Capital Project Funds 18,772,046 32,381,167 19,114,832 (13,266,335) (41.0%)
Enterprise Funds 1,024,510,425 1,131,361,283 1,173,526,007 42,164,724 3.7%
Internal Service Funds 130,529,965 166,446,233 155,279,347 (11,166,886) (6.7%)
Capital Improvements 583,999,644 367,484,544 747,486,801 380,002,257 103.4%
Program
Total 3,955,195,469|$ 4,021,846,508/$ 4,558,953,560($ 537,107,052 13.4%
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Figure 1 displays the Fiscal Year 2022 Proposed Expenditure Budget by Fund Type/Program.

Figure 1: Fiscal Year 2022 Proposed Expenditure Budget by Fund
Type/Program

Capital Improvements
Program 16.4% )

Internal Service —

Funds 3.4% .
General Fund 37.9%

Enterprise Funds —
25.7%

Capital Project Funds — ~— Special Revenue
0.4% Funds 16.1%

Note: Percentages may not add to 100% due to rounding.

Table 2 presents the changes in revenues from Fiscal Year 2020 to Fiscal Year 2022 by fund type.

Table 2: Changes in Total City Revenue from Fiscal Years 2020 - 2022 by Fund

Type
FY 2021 FY 2022 FY 2021 -
FY 2020 Adopted Proposed FY 2022 Percent

Fund Type Actual Budget Budget Change Change
General Fund $ 1,538501,109|$ 1,620,936,801|$ 1,728,726,612|$ 107,789,811 6.6%
Special Revenue Funds 614,854,297 608,836,341 650,903,395 42,067,054 6.9%
Capital Project Funds 47,584,337 95,866,628 48,701,068 (47,165,560) (49.2%)
Enterprise Funds 1,361,333,691 1,417,738,585 1,810,784,090 393,045,505 27.7%
Internal Service Funds 133,358,801 151,316,115 154,012,076 2,695,961 1.8%
Total’ $ 3,695,632,235|$ 3,894,694,470|$ 4,393,127,241|$ 498,432,771 12.8%

" Operating revenues may be less than operating expenditures due to the use of fund balance in excess of reserves.
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Expenditure Overview by Fund Type/Program

General Fund

Departments within the General Fund provide core community services such as public safety (including
police/fire protection and life safety), parks and recreation, library services, and refuse collection, as well as
vital support functions such as finance, legal, and human resources. These core services are primarily
supported by major revenue sources that include property tax, sales tax, transient occupancy tax, and
franchise fees. The City's Fiscal Year 2022 Proposed Budget reflects General Fund expenditures totaling
$1.73 billion, which is an increase of $107.8 million or 6.6 percent from the Fiscal Year 2021 Adopted Budget.
Details on the total netincrease in the General Fund are described in the General Fund Expenditures section
of this Volume.

Special Revenue Funds

Special Revenue Funds account for revenues that are received for specifically identified purposes. The two
largest special revenue funds are the Engineering & Capital Projects Fund and Underground Surcharge
Fund. The Fiscal Year 2022 Proposed Budget for Special Revenue Funds is $734.8 million, representing an
increase of $31.6 million or 4.5 percent from the Fiscal Year 2021 Adopted Budget. This net increase is
primarily due to an increase in the Road Maintenance and Rehabilitation Fund resulting from an increase
in projected gas tax proceeds over Fiscal Year 2021.

Capital Project Funds

Capital Project Funds are primarily used for the acquisition or construction of major capital facilities. These
funds typically make up a small portion of the overall CIP, which can be supported by all fund types. The
Fiscal Year 2022 Proposed Budget for Capital Project Funds is $19.1 million, which is a decrease of $13.3
million or 41.0 percent from the Fiscal Year 2021 Adopted Budget. This decrease is primarily due to a
reduction in the Capital Outlay Fund related to debt service payments for deferred capital bonds funded
on a one-time basis in Fiscal Year 2021.

Enterprise Funds

Enterprise Funds account for specific services that are funded directly through user fees. These funds
include Water, Sewer, Development Services, Refuse Disposal, Recycling, Golf Course, and Airports.
Typically, these funds are intended to be fully self-supporting and are not subsidized by the General Fund.
The Fiscal Year 2022 Proposed Budget for Enterprise Funds is $1.17 billion, representing an increase of
$42.2 million or 3.7 percent from the Fiscal Year 2021 Adopted Budget. This net increase is primarily due to
the following adjustments:

e $25.9 million in the Water Utility Operating Fund primarily associated with bond principal payments
supporting operations, preventative maintenance, purchase of water, dam support, and Pure
Water operations;

e $10.1 million in the Sewer Fund primarily associated with maintenance at various facilities, energy
program, and hauling and disposal of biosolids;

e $2.2 million in the Airports Fund primarily for maintenance and repair of the new Gibbs Drive and
Aero Drive facilities;

e $1.8 million in the Development Services Fund primarily associated with the restructure of the
Urban Planning and Review Program from the General Fund into the Enterprise Fund; and

e $1.6 million in the Refuse Disposal Fund primarily associated with the lease of heavy equipment at
the Miramar Landfill.

-29.- City of San Diego
Fiscal Year 2022 Proposed Budget



Citywide Budget Overview

Internal Service Funds
Internal Service Funds support the City's internal operations on a cost-reimbursable basis. The Fiscal year
2022 Proposed Budget for Internal Service Funds totals $155.3 million, which is a decrease of $11.2 million
or 6.7 percent from the Fiscal Year 2021 Adopted Budget. This net decrease is primarily due to reductions
in the Fleet Operations Replacement Fund associated with a one-time transfer of fund balance to the
General Fund in Fiscal Year 2021.

Capital Improvements Program

The CIP budget allocates available revenue to rehabilitate,
restore, improve, enhance and increase the City's capital
assets. This fiscal year's budget is comprised of various funding
sources, such as sewer and water rate fees, a one half-cent
local sales tax for transportation improvements (TransNet |
Extension), Mission Bay lease revenue, and other City
enterprise funds. The Fiscal Year 2022 Proposed CIP Budget
appropriates a total of $747.5 million above the $1.51 billion in
carry forward appropriations previously approved by the City
Council. The Fiscal Year 2022 Proposed CIP Budget is an
increase of $380 million or 103.4 percent when compared to
the Fiscal Year 2021 Adopted CIP Budget of $367.5 million. This
is primarily due to an increase of funding needs in Public Utilities Department Enterprise Fund projects for
Pure Water.

The CIP budget projects anticipated funding in the CIP project pages. For Fiscal Year 2022, a total of $255.7
million in anticipated funding for CIP projects is anticipated but has not been appropriated in the Fiscal Year
2022 Proposed Budget. Anticipated funding includes a variety of funding such as commercial paper, lease
revenue bonds, revenue bonds and notes, donations, grants, developer funding, and Facilities Benefit
Assessments. Not all anticipated funding materializes; however, as anticipated sources of funds are
received, separate City Council actions will be brought forward to appropriate any anticipated funding
during Fiscal Year 2022.

Citywide Reorganization/Restructuring

The Fiscal Year 2022 Proposed Budget reflects the reorganization (and/or restructuring) and the creation
of City departments related to executive management strategies and department-initiated requests. The
reorganizations are intended to refine programs and processes, and provide comprehensive organizational
improvements. Reorganizations are, but not limited to, the restructuring of departments and major
divisions and program within a department and are intended to increase the overall efficiency and
effectiveness of City operations. In turn, the result of these internal reorganizational practices can result in
the creation of City departments. The following provides an overview of the Fiscal Year 2022 Proposed
Budget reorganizations and restructures to the City's organizational structure. Per Charter Section 26, all
newly created departments included in the Proposed Budget must be approved by ordinance via a two-
thirds vote from the City Council.

Facilities Services

The Facilities Services Division provides a range of services including citywide facilities maintenance and
repair, for all Asset Owning Departments including the General Fund. This restructure will transfer the
oversight of 174.50 FTE positions and $22.9 million in expenditures and associated revenue from the Real
Estate Assets Department to the Fleet Operations Department.

-30- City of San Diego
Fiscal Year 2022 Proposed Budget



Citywide Budget Overview

Homelessness Strategies Department

The Homelessness Strategies Department is a newly created department dedicated to the centralization of
homelessness-related programs and initiatives. The establishment of the department will help the City
expand and improve programs and services available for individuals experiencing homelessness, and
support oversight over state grant funds. The programs part of the department include: bridge shelter
operations; positions that coordinate homeless programs and services; addition of 3.00 FTE positions,
homeless shelters and services programs; homelessness response center; and transfers to the San Diego
Housing Commission. This new department will oversee citywide homelessness programs and acquire
additional programmatic funding. Per Charter Section 26, this newly created department must be approved
by ordinance via a two thirds vote from City Council.

Office of the Chief Operating Officer

The Fiscal Year 2022 Proposed Budget eliminates 1.00 Assistant Chief Operating Officer, 1.00 Deputy Chief
Operating Officer, and consolidates the remaining Deputy Chief Operating Officers and support staff into
the Office of the Chief Operating Officer. Additionally, the Proposed Budget reflects the transfer of direct
oversight of the Office of Homeland Security from the Police Department to Chief Operating Officer.

Compliance Department

The Compliance Department, headed by the Chief Compliance Officer, is a newly-created Department that
will focus on citywide facilitation and response to internal and external audits, and coordinate compliance
with local, State and federal regulations related to labor, wages, health and safety, and environmental
issues. The Department will align existing City programs to create an Office of Labor Standards
Enforcement to uplift health and safety labor standards, effectively enforce labor laws, and protect workers
and citizens by combining oversight of the Minimum Wage and Earned Sick Days Program, Prevailing Wage,
Living Wage Program, and Labor Compliance Programs. The Department will also play a central
coordinating role in the City's Enterprise Risk Management efforts. This restructure reflects the
consolidation of existing non-personnel expenditures and positions into this new Department and nearly
budget neutral. The consolidation of existing positions and resources include: 4.00 FTE positions from the
Purchasing and Contracting department Living Wage program and Administrative Hearings programs; 4.00
FTE positions from the City Treasurer Minimum Wage Compliance program; and 6.00 FTE positions from
the Risk Management Safety & Environmental program. The Prevailing Wage program is reflected in the
Engineering and Capital Projects Department in the Fiscal Year 2022 Proposed Budget and is anticipated to
be consolidated into the Compliance Department in the Mayor’s May Revision to Fiscal Year 2022 Proposed
Budget.

Office of the Commission on Police Practices

The newly created Office of the Commission on Police Practices has been created due to the passage of
Measure B which amended the City's Charter to replace the Community Review Board on Police Practices.
The Office of the Commission on Police Practices will be appointed by the City Council to conduct
investigations, and subpoena witnesses and documents related to deaths resulting from police interactions
and complaints made against police officers. The creation of the Office of the Commission on Police
Practices is partially funded by the transfer of 1.00 Executive Director and non-personnel expenditures
from the Community Review Board on Police Practices. The remainder of the Department is funded by
the addition of 11.00 FTE positions and non-personnel expenditures to support the operations and
compliance with Measure B requirements.

Purchasing and Contracting

In an effort to create synergies and efficiencies, the procurement team within the Contracts Division of the
Public Works Department will report to the Purchasing & Contracting Department effective July 1, 2021. The
centralization of contracting within the City will allow for consistency and standardization within the City's
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procurement processes. The procurement team within the Contracts Division of Public Works is reflected
in the Engineering and Capital Projects Department in the Fiscal Year 2022 Proposed Budget and is
anticipated to be consolidated into the Purchasing & Contracting Department during Fiscal Year 2022.

Special Events & Filming Program

The Special Events & Filming program provides a portfolio of services designed to support San Diego
neighborhoods, as well as the City's special events, filming, business, and tourism industries in order to
generate local jobs, hundreds of millions of dollars in economic impact, and extensive worldwide media
exposure for the San Diego region each year. The Special Events and Filming program has been
restructured to no longer operate within the Department of Cultural Affairs. This restructure is budget
neutral. The transfer includes 6.00 FTE positions, non-personnel expenditures, and associated revenues
from the Department of Cultural Affairs to the Special Events and Filming program.

Urban Planning Review Program

The Urban Planning Review program, is responsible for the planning, permitting, and parking programs in
downtown San Diego. This restructure will transfer 8.00 FTE positions, non-personnel expenditures, and
associated revenue from the Smart and Sustainable Communities Branch to the Development Services
Fund. The planning and permitting functions include the operation and management of the downtown
Community Plan implementation studies, jobs, and consultant agreements, as well as the provision of
development entitlement services, including the review of new project designs and discretionary property
use permits.

Fiscal Year 2022 General Fund Proposed Budget

The Fiscal Year 2022 General Fund Proposed Budget is a reflection of a multi-year analysis that funds critical
expenditures in Fiscal Year 2022 and addresses the projected revenue shortfalls in Fiscal Year 2021, Fiscal
Year 2022, and in future fiscal years. The multi-year analysis reflects updated information to projected
revenue shortfalls included the Fiscal Year 2021 Mid-Year Budget Monitoring Report and the Fiscal Year
2022-2026 Five-Year Financial Outlook. The multi-year analysis also includes a comprehensive review of
critical expenditure requests and proposed reductions submitted by each department in Fiscal Year 2022,
as well as the recommended allocation of the Coronavirus State and Local Fiscal Recovery Funds included
in the American Rescue Plan Act (ARP) and other resources and mitigation actions to help address the
projected revenue shortfalls in Fiscal Year 2021, Fiscal Year 2022, and in future fiscal years. While the
revenue shortfalls for Fiscal Year 2021 and Fiscal Year 2022 in the General Fund are projected to be
addressed in this Proposed Budget, there is an ongoing need to reach a structurally balanced budget where
expenditures are supported with ongoing revenue. Currently, to achieve a balanced budget in future fiscal
years it will require further mitigations such as use of reserves, additional budget reductions, or
identification of new revenue sources. The following sections provide additional details considered in the
Fiscal Year 2022 General Fund Proposed Budget.

Fiscal Year 2021 General Fund Budget

The Fiscal Year 2021 Mid-Year Budget Monitoring Report (Mid-Year Report) was released on January 29,
2021 and reflected a projected General Fund revenue shortfall of $85.4 million at year-end. Since the
release of the Mid-Year Report, the Department of Finance issued a memorandum to City Council on March
22,2021 to provide updated projections for the four major General Fund revenues to include an additional
month of receipts received by the City. The update included a total increase of $8.5 million; property tax
revenue increased by $1.2 million, sales tax revenue increased by $0.2 million, transient occupancy tax
revenue increased by $0.1 million, and franchise fees increased by $7.0 million. The change in franchise fee
revenue was due to a new statement received from San Diego Gas & Electric on February 25, 2021. The
Fiscal Year 2021 Adopted Budget for gas and electric franchise fees included a growth rate developed in
March 2020 of negative 9.47 percent to account for anticipated impacts from the pandemic and possible
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recession, which was in-line with historical patterns based on previous recessions. However, based on the
recent statement provided by San Diego Gas & Electric, gas and electric usage has remained flat throughout
the year, despite the pandemic, resulting in an increase of $7.0 million for Fiscal Year 2021 when compared
to projections assumed in the Mid-Year Report.

On February 10, 2021, the Chief Operating Officer issued a memorandum to Department Directors, titled
Fiscal Year 2021 Financial Actions For COVID-19. This memorandum provided direction regarding the hiring
process for General Fund positions, restrictions on overtime and limits to non-personnel expenditures,
safety, and critical operations. As result of these directives, the Department of Finance is preliminary
projecting savings of approximately $6.0 million by year-end.

Additionally, since the release of the Mid-Year Report, the Department of Finance performed an analysis
on anticipated accruals in payroll expenses. A change in methodology was made to better reflect the impact
of the annual payment of the Actuarial Determined Contribution (pension payment) and other fixed fringe
accounts. This change results in anticipated one-time savings of $5.3 million when compared to personnel
expenditure projections assumed in the Mid-Year Report.

As a result of the major revenue update, newly anticipated current year savings, and the $14.5 million of
unassigned fund balance in excess of reserves reported in the Mid-Year Report, the revised revenue
shortfall for Fiscal Year 2021 is estimated at $51.1 million. Please note that the estimated revenue shortfall
only reflects the updates mentioned above. These estimates may change with the completion of the Fiscal
Year 2021 Third Quarter Budget Monitoring Report (Third Quarter Report) scheduled for release on May
18, 2021. This report will include updates to all General Fund year-end revenue and expenditure
projections.

Fiscal Year 2022-2026 Five -Year Financial Outlook
In November 2020, the Fiscal Year 2022-2026 Five-Year Financial Outlook (Outlook) was released with a
projected revenue shortfall of $124.1 million in Fiscal Year 2022, as displayed in Table 3.

Table 3: Fiscal Year 2022-2026 Five-Year Financial Outlook

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2022 2023 2024 2025
Baseline Revenues $ 1,545.2| $ 1,609.5| $ 1,685.1|$ 1,747.4| $ 1,802.8
Baseline Expenditures 1,669.3 1,716.2 1,769.3 1,775.2 1,796.9
Baseline Revenue $ (124.1)| $ (106.7)| $ (84.2)| $ (27.8)| $ 5.9
(Shortfall)/Surplus

The baseline revenue shortfall in Fiscal Year 2022 is primarily due to the use of one-time funding sources
to balance the Fiscal Year 2021 Adopted Budget, including $146.0 million of one-time COVID-19 State and
Federal Relief Funds. Additionally, the Outlook assumed the beginning of an economic recovery in Fiscal
Year 2022 and reaching pre-recession levels by Fiscal Year 2025. This assumption was primarily dependent
upon a vaccine becoming widely available to the public in summer/fall 2021 and group travel to begin to
increase in the spring of 2021. Since then, the Fiscal Year 2022 Proposed Budget has been developed and
reflects updated baseline revenues and expenditures for Fiscal Year 2022 which result in a new shortfall of
$107.6 million, as shown in Table 4.
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Table 4: Updated Fiscal Year 2022-2026 Five-Year Financial Outlook

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2022 2023 2024 2025
Baseline Revenues $ 1,550.8| $ 1,646.3| $ 1,721.7|$ 1,788.1| $ 1,846.0
Baseline Expenditures 1,658.4 1,716.2 1,769.3 1,775.2 1,796.9
Baseline Revenue $ (107.6)| $ (69.9)| $ (47.6)| $ 129 $ 49.1
(Shortfall)/Surplus

The updated projections reflect a positive overall impact due to acceleration of the vaccine distribution, a
decrease in COVID-19 infection rates, the passing of the American Rescue Plan Act (ARP), and a gradual
lessening of federal and State restrictions. For Fiscal Year 2022, these changes reflect a net increase of $5.7
million in revenue and a net decrease of $12.4 million in expenditures. The primary changes to baseline
revenues reflect an increase of $20.4 million in the sales tax projection offset by a decrease of $10.0 million
in transient occupancy tax revenue. The primary changes to Fiscal Year 2022 baseline expenditures reflect
a decrease of $12.4 million primarily due to updated non-discretionary and personnel costs since the
publication of the Outlook. However, the overall variance in the Fiscal Year 2022 baseline budget from the
Outlook is relatively minor, with a 0.37 percent variance in baseline revenues and 0.65 percent variance in
baseline expenditures. Additional details are included in the General Fund Revenues and General Fund
Expenditures sections of this Volume.

Due to the changes in the economic environment and receipt of new data, the analysis also included an
update to Fiscal Year 2023 through Fiscal Year 2026 to incorporate revenue revisions to the four major
General Fund revenues, as well as cannabis business tax revenue. Baseline expenditures for these years
reflect no baseline assumption changes. Thus, the changes in the overall baseline shortfalls are due to
updates made to baseline revenues. As displayed in Table 5, the shortfalls have improved each year due
to the updates further described below.

Table 5: Changes in Five-Year Outlook Shortfall/Surplus

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year|

2022 2023 2024 2025 6

Outlook Baseline Revenue (Shortfall)/Surplus | $ (124.1)|$ (106.7)| $ (84.2)| $ (27.8)| $ 5.9

Change from Outlook to Updated Outlook 16.5 36.8 36.6 40.7 43.2

Updated Baseline Revenue $ (107.6)| $ (69.9) $ (47.6)| $ 129 $ 49.1
(Shortfall)/Surplus

The change in property tax revenue resulted in an increase of $9.4 million in Fiscal Year 2023 with similar
change amounts through Fiscal Year 2026. This is primarily due to a return to pre-pandemic collection rates
and positive trends in home sales and prices. On March 23, 2021, the City received an updated forecast
from the City's sales tax consultant which reflected a positive growth in sales tax revenue over the outlook
period due to a boost from the American Rescue Plan Act and an accelerated economic recovery. Sales tax
increased by $24.4 million in Fiscal Year 2023 with slightly higher increases per year through Fiscal Year
2026. Although the economy is expected to experience a quicker recovery than anticipated, San Diego
Tourism Marketing District and Tourism Economics anticipate a slower recovery in the tourism industry.
The updated Outlook for TOT revenues reflect a decrease of $5.7 million in Fiscal Year 2023, with the
remaining years of the Outlook reflecting similar decreases per year. As discussed above, the change in
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franchise fees is a result of the San Diego Gas & Electric statement received on February 25, 2021, which
provided an updated base amount to which growth was applied. This resulted in an increase to Fiscal Year
2023 of $7.1 million with slightly higher increases per year through Fiscal Year 2026. In addition to updates
to major revenues, a revision to the cannabis business tax projection resulted in an increase of $1.5 million
in Fiscal Year 2023 and continued increase per year due to an updated trend analysis. A full update to the
Five-Year Financial Outlook for Fiscal Year 2023-2027 will be released in early November 2021 following the
standard timeline.

To summarize, the baseline shortfall for Fiscal Year 2022 is $107.6 million. In addition to balancing the
immediate baseline revenue shortfall, the multi-year analysis required planning for a structural revenue
shortfall projected through Fiscal Year 2024. The baseline revenue shortfall for Fiscal Year 2023 to 2024 is
projected as shown on Table 5 and will require additional resources and other budget mitigations reflected
in the following sections.

Fiscal Year 2022 Critical Expenditures

In addition to solving the baseline revenue shortfall, the Fiscal Year 2022 Proposed Budget also required
balancing the need for new services and to maintain current services. The Fiscal Year 2022 Proposed budget
includes approximately $57.5 million for new services and $44.0 million to maintain current services. New
services include some top Mayoral priorities such as the Back to Work SD initiative, homelessness funding
to support our most vulnerable communities, infrastructure funding for the “sexy” streets initiative in
communities of concern, and the creation of the Climate Equity Fund to help underserved communities
effectively respond to impacts of climate change. Notable additions to maintain current services include
funding for anticipated compensation increases with the City's Recognized Employee Organizations
currently being negotiated and for unrepresented employees, funding for the continuation of COVID-19
sanitation and supplies, funding for positions filled in prior fiscal years, but not yet added in the annual
budget, and funding to maintain operational and capital support of the Convention Center. Program
summaries for the Back to Work SD, "Sexy" Streets, Clean SD, Organics Collection Program mandated by
State Bill 1383, Homeless programs and services, Climate Action Plan, and Vision Zero are included in the
following sections.

For a summary of all significant budget adjustments included in the General Fund, please refer to the
General Fund Expenditures Section of this Volume.

Back to Work SD

The Fiscal Year 2022 Proposed Budget includes $15.0 million in one-time funding for programs to get San
Diegans back to work through a variety of initiatives. These initiatives are discussed in further detail below,
Table 6 breaks down the funding for each program.

Table 6: Back to Work SD

Back to Work SD FY 2022 Proposed Budget

General Fund
Small Business Aid $ $11,900,000
Small Business Loans 10,000,000
Technical Assistance for Street Vendors 250,000
Restoration of Small Business Enhancement Program 750,000
City Council Discretionary Grants 900,000
Youth Programming $ 3,099,881
No Shots Fired 250,000
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Back to Work SD FY 2022 Proposed Budget

SDAccess4all Initiative 450,000
Connect2 Careers 750,000
Summer Youth Recreation Programming 400,000
Youth Diversion Programming 500,000
Summer Youth Environmental/ Recreation Corps Program 250,000
Library Summer Camp 499,881
General Fund Total $ 14,999,881

Small Business Aid

The Fiscal Year 2022 Proposed Budget includes $10.0 million in the Economic Development Department
for Small Business loans that will provide forgivable loans to qualified businesses and nonprofits that
COVID-19 has negatively impacted. The San Diego Foundation will manage the program to ensure equity
and partner with the Small Development Corporation to assist with business needs. The San Diego
Foundation will contribute an additional $2.0 million to match the City's investment to nonprofits to
increase the fund to $12.0 million. The San Diego Foundation will work with ethnic chambers in the region
to provide outreach. Most awards will range from $5,000-$25,000. The City's commitment will include
$2.0 million for BIPOC-owned small businesses, $2.0 million to nonprofits most impacted by the
pandemic, and $6.0 million for small businesses in the hardest-hit industries, including but not limited to:

i. Personal Health: Gyms & fitness, personal services, beauty, massage, training, physical therapy,
chiropractic, etc.

ii. Eating and Drinking Establishments: Restaurants, cafes, breweries & bars, etc.

iii. Tourism, Leisure, and Entertainment: Hotels, Tours, Service industry, Entertainment venues/big events,
film industry, etc.

iv. Arts and Creative Economy: theaters, museums, art exhibition showrooms, dance recital halls, gig
economy, etc.

The Fiscal Year 2022 Proposed Budget includes $750,000 in the Economic Development Department for
the restoration and Enhancement of the Small Business Enhancement Program with a focus on
communities of concern. Funding for businesses may include a micro-district grant program for businesses
in communities of concern and Business Improvement District support for increasing focus on businesses
and driving increased flexibility when they need it most.

The Fiscal Year 2022 Proposed Budget includes $250,000 in the Economic Development Department to
assist street vendors with the City's permitting and application process. In order to comply with State Bill
946, the Mayor will be proposing new regulations governing sidewalk vending will be established. This
funding will be used to: educate and provide outreach to vendors about the City's pending sidewalk vending
ordinance; provide technical assistance to vendors; fund permit fee waivers; and provide grants to vendors
for capital needs such as new pushcarts, equipment, and technology.

The Fiscal Year 2022 Proposed Budget includes $100,000 in each City Council District (9) for a total of
$900,000 to provide grants to businesses and non-profits in their district that are impacted by the COVID-
19 pandemic.

Youth Programming
The Fiscal Year 2022 Proposed Budget includes $250,000 in the Police Department associated with the No
Shots Fired Intervention and Prevention Program. This program will seek to mitigate violence with the use
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of strategic partnerships with faith leaders, community-based organizations, the San Diego Police
Department (SDPD), the Commission on Gang Prevention and Intervention, and the Community Assistance
Support Tea (CAST).

The Fiscal Year 2022 Proposed Budget includes $450,000 in the Department of Information Technology for
the SD Access 4 All initiative that will continue to expand internet access at City libraries and parks, by
providing: outdoor community computer labs at 10 libraries, 900 cellular Wi-Fi hotspots for patrons to check
out for home use, and 255 Wi-Fi hotspots on San Diego streets.

The Fiscal Year 2022 Proposed Budget includes $400,000 in the Parks and Recreation Department for
Summer Youth Recreation Programming. Funding will support equitable access to recreational
opportunities at 16 recreation centers, 3 additional park venues, and 5 aquatic locations located in
communities of concern. This funding leverages coordination, planning, and philanthropic contributions
from the San Diego Parks Foundation and Price Philanthropies, and $750,000 in federal relief funds from
the County of San Diego.

The Fiscal Year 2022 Proposed Budget includes $250,000 in the Parks and Recreation Department for
Summer Youth Environmental/Recreation Corps Program. This will fund community organizations
supporting youth employment and scholarship opportunities that prioritize opportunity youth.

The Fiscal Year 2022 Proposed Budget includes $750,000 in the Economic Development Department
associated to Connect2Careers. The Workforce Partnership will work directly with young adults ages 16-24
who are not working and not in school, to develop and support their career goals through work-readiness
training, case management, job coaching and paid work experiences

The Fiscal Year 2022 Proposed Budget includes 4.43 FTE positions and $499,881 in non-personnel
expenditures in the Library Department associated with the Library Summer Learning Camp Enhancement.
This program will help prevent the summer slide and enrich summer learning with a blend of core academic
learning and hands-on activities that explore science, technology, arts and literacy, through meaningful
interactions that prepare students for school. The City is planning a series of these focused on STEAM and
Kindergarten Readiness.

Climate Equity Fund

The Fiscal Year 2022 Proposed Budget includes $5.0 million in funding for the Climate Equity Fund (CEF)
contribution to be used for City infrastructure project within underserved communities to help these
communities effectively respond to the impacts of climate change. In order to be eligible to receive CEF
funding, projects must have an impact on reducing greenhouse gas emissions, enhancing safety in the
public right-of-way, relieving congestion, or achieve other climate equity concerns and be located in a
disadvantaged community located within an area that scores between 0 and 60 on the Climate Equity Index.
In accordance with the City Council resolution the minimum annual allocation to CEF eligible projects is:

e One percent of the total annual revenue received through Transnet;
e One percent of the total annual received through the Gas Tax; and
e 10 percent of the total General Fund revenue received through the annual gas and electric
franchise fees.
The Fiscal Year 2022 Proposed Budget reflects the minimum allocation. Due to the timing of the newly
created CEF, the allocation to specific projects will be budgeted in the Mayor’s May Revision to the Proposed
Budget or as part of City Council's modification to the Proposed Budget.

Employee Compensation

The Fiscal Year 2022 Proposed Budget includes $22.1 million in funding for anticipated compensation
increases to support the current economic proposals under negotiation with the City's six Recognized
Employee Organizations and for unrepresented employees. While these proposals are not yet finalized,
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this amount reflects an estimate of a possible outcome of the negotiations. The City and its Six Recognized
Employee Organizations are still in negotiations pursuant to the Meyer-Milias Brown Act and the final
amount will not be known until the good faith negotiations are completed. Labor negotiations are an
ongoing effort to make progress in the alignment of the City’'s employee compensation with the current
employment market.

Homeless Programs and Services

The Fiscal Year 2022 Proposed Budget includes $21.8 million in funding for homeless programs and
services, with $21.6 million budgeted in the General Fund and $250,000 budgeted in the Low to Moderate
Income Housing Asset Fund. Additionally, a proposal of $2.3 million in Community Development Block
Grant (CDBG) funds for homelessness and housing related programs, services, and projects is anticipated
to be presented to City Council for consideration in April of 2021, see Table 9 below. The City is also
anticipated to leverage $23.5 million from the State’'s Homeless Housing, Assistance and Prevention (HHAP)
in Fiscal Year 2022 to address the immediate emergency needs of individuals and families experiencing
homelessness or at imminent risk of homelessness. HHAP funding was made in two rounds between Fiscal
Year 2020 and Fiscal Year 2021. Table 7 displays the Fiscal Year 2022 Proposed Budget for homeless
programs and services by department and fund.

Table 7: Homeless Programs and Services by Department and Fund

General Fund FY 2022 Proposed Budget
Homelessness Strategies Department

Homeless Shelters and Services Programs $ 15,943,964
Coordination of City Homeless Programs and Services' 1,789,594
Homelessness Response Center 300,000
Total Homelessness Strategies Department $ 18,033,558

Police Department

Homeless Outreach Team (HOT) 3,551,189
Total Police Department $ 3,551,189
Total General Fund $ 21,584,747
Homelessness Response Center 250,000
Total Low to Moderate Income Housing Asset Fund $ 250,000
Total Citywide Resources $ 21,834,747

Note: Table is not intended to capture all staff related costs outside of Homelessness Strategies Department and Police
Department HOT. All grant funds such as HHAP are excluded but are discussed in the write-up below.

" The General Fund is anticipated to be reimbursed $160,929 by HHAP grant funds for eligible expenses associated with the
administration of the grant funds.

Homeless Shelters and Services Program

The Fiscal Year 2022 Proposed Budget includes approximately $15.9 million from the General Fund in the
Homelessness Strategies Department, including $2.2 million for the following three homeless programs
and services:

e Year-Round Interim Housing Program
e Connections Housing/PATH Interim Bed Program
e Serial Inebriate Program (SIP)
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The Housing Commission administers various homelessness programs through a Memorandum of
Understanding with the City that was initially authorized by City Council on July 1, 2010.

The Proposed Budget also includes $3.8 million to maintain shelter capacity in accordance with the
Community Action Plan on Homelessness.

The Fiscal Year 2022 Proposed Budget includes an additional $10.0 million in one-time non-personnel
expenditures associated with homeless programs and services focused on crisis intervention and housing
investment opportunities. The programs for this funding include:

e $1.4 million to expand substance use disorder (SUD) interventions and invest in detoxification
beds. Of this amount $250,000 will be used to review resource utilization and capacity of SIP and
PLEADS and supplement programs with successful exits to support clients. The remaining amount
will be used to create approximately 65 beds with adequate social distancing for short term stays
to help individuals manage their withdrawals with substance abuse;

e $6.3 million to add up to 300 interim shelter beds at new sites to address the need for additional
beds as identified in the Community Action Plan on Homelessness and support outreach and crisis
management initiatives;

e $1.0 million to staff the PATH Coordinated Street Outreach program in order to expand the
outreach program from 17.00 FTEs to approximately 28.00 FTEs. This program uses trained social
workers and peer specialists to connect unsheltered residents with shelter, housing, and
supportive services; This brings the total funding in the Fiscal Year 22 Proposed budget to $2.5
million to support Person-Centered Unsheltered Outreach. This is in line with recommendations
from the Community Action Plan on Homelessness (Action Plan), the Regional Task Force on the
Homeless' (RTFH) outreach protocol, and aligning these policies with the City's main outreach
program objectives.

e $1.0 million for Rapid Rehousing programs that serve higher need individuals/households. This will
expand said programs to serve an additional 100 households. This program will help individuals
and families experiencing homelessness to quickly obtain and maintain permanent housing
through a tailored package of assistance that can include rental assistance and case management;
and

e $300,000 to support the Homelessness Program for Engaged Educational Resources (PEER) course,
a first-of-its kind collaboration between SDHC and San Diego City College. This course will provide
specialized education, training and job placement assistance to develop the workforce needed for
programs and services that help San Diegans who are experiencing homelessness.

To continue the City of San Diego's progress in addressing homelessness through a broad spectrum of
housing solutions that meet each individual's unique needs, the proposed initiatives will be paired with
Federal and State investments in Project Homekey, housing production, emergency vouchers and rental
assistance as part of a multifaceted approach to expand housing options for vulnerable San Diegans
experiencing unsheltered homelessness.

Coordination of Homeless Programs and Services

The Fiscal Year 2022 Proposed Budget includes $1.8 million in the Homelessness Strategies Department
for personnel and non-personnel expenditures associated with staff coordinating citywide homeless
programs and services. The Fiscal Year 2022 Proposed Budget includes the addition of three positions, one
Deputy Director and two Program Managers, to support the department. These positions are designed to
expand capacity in key strategic areas, to increase the City's in-house expertise on homelessness policies,
strategies, and solutions, and to implement stronger internal and external partnerships and coordination,
and are in line with the findings and recommendations from the City's homelessness consultant.
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Additionally, the General Fund is anticipated to be reimbursed $160,929 from HHAP grant funds for the
administration of the block grants.

Homelessness Response Center

The Homelessness Response Center is operated and administered by the Housing Commission. The
program'’s objective is to provide system navigation services to identify and meet the needs of individuals
experiencing homelessness during each stage in their pathway toward housing. The Fiscal Year 2022
Proposed Budget includes $550,000 for the Homelessness Response Center operations, including $300,000
from the General Fund and $250,000 from the Low to Moderate Income Housing Asset Fund. A proposal
for use of $1.0 million in CDBG funding for the Homelessness Response Center operations is anticipated to
be presented to City Council for consideration in the Spring of 2021.

Homeless Outreach Team

The Police Department's Homeless Outreach Team (HOT) uses a community-oriented policing approach to
address the unique needs of the City's homeless population. HOT team leaders bring together behavioral
health clinicians from the Psychiatric Emergency Response Team (PERT), public health nurses, and social
workers from the Health and Human Services Agency to provide outreach and engagement services
throughout the City of San Diego, in order to connect unsheltered individuals with available services. HOT
works with individuals who may otherwise be subject to enforcement action for violation of various local
ordinances and state statutes, but utilizes engagement instead. Its approach is a means to connect
individuals with the homelessness system of care in a way that avoids contact with the criminal justice
system.

The Fiscal Year 2022 Proposed Budget includes $3.6 million from the General Fund to support personnel
and non-personnel costs.

Community Development Block Grant (CDBG) Funding
In Fiscal Year 2022, $2.3 million in CDBG program allocations are anticipated to fund homeless programs,
services, and projects.

Table 8 displays the Fiscal Year 2022 CDBG allocations related to homeless and housing programs, services,
and projects.

Table 8: CDBG Allocations for Homeless Programs, Services, and Projects

Program, Service, and Project Fiscal Year 2022
Homelessness Response Center $ 1,000,000
CDBG Allocations (CP 700-02 Set-Aside) $ 1,318,078
Day Center for Homeless Adults 541,251
Connections Housing Interim Bed Program 303,575
Interim Housing for Homeless Adults 267,351
Emergency Shelter for Families 205,902
Total CDBG Entitlement Allocations $ 2,318,078

Homeless Housing, Assistance and Prevention (HHAP) Funding

The Homeless Housing, Assistance, and Prevention (HHAP) grant is a $650 million one-time block grant that
provides local jurisdictions in the State of California with funding to support regional coordination and
expand or develop local capacity to address their immediate homelessness challenges. The State awarded
the City of San Diego with $22.5 million in HHAP grant funding, which must be fully expended by June 30,
2025. In June 2020, the City Council approved the use of the $22.5 million in HHAP funding.
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In Fiscal Year 2021, $6.8 million in HHAP is projected to be spent, leaving $15.1M remaining to expend in
Fiscal Year 2022 as follows:

e $11.8 million for operating subsidies and reserves, including the operations of three bridge
shelters;
e $200,000 for outreach coordination, including transitional storage and coordination of the City's
homeless outreach efforts;
e $600,000 for prevention and diversion, including the safe parking program, diversion, and
Prosecution and Law Enforcement Assisted Diversion Services (PLEADS);
e $954,000 for rapid rehousing efforts; and
e No more than $1.6 million for administrative costs such as grant administration, monitoring, and
program coordination over the life of the grant.
Staff expects that in Fiscal Year 2023 the remaining $650,000 will be spent on Youth, and Prevention and
Diversion.

In November 2020, the State announced the availability of $300 million in a second round of HHAP funding
(HHAP-2). HHAP-2 is a five-year grant with eligible uses including rapid re-housing, operating subsidies,
street outreach, services coordination, systems support, delivery of permanent housing, prevention and
shelter diversion, and navigation centers and emergency shelters. The City submitted its application in
January of this year and expects to receive $10.6 million and expend $8.4 million in Fiscal Year 2022. Funds
must be fully expended by June 30, 2026. Homelessness Strategies staff anticipates bringing the grant
forward to City Council toward the end of Fiscal Year 2021 for approval to accept, appropriate, and expend
the grant on safe parking, emergency storage, rapid rehousing and homeless youth services.

The City also expects to receive approximately $21.0 million for housing stability as part of the
American Rescue Plan Act, The funds can be used for tenant-based rental assistance, affordable housing,
supportive services for those not already receiving them, which includes housing counseling, homeless
prevention services, and transitional housing. Other eligible uses include the acquisition and
development of non-congregate shelter units, which may be converted to permanent affordable housing,
used as emergency shelters, or remain as non-congregate shelter units. Funds can also be used to
provide emergency vouchers to transition those experiencing or at risk of homelessness, survivors of
domestic violence, and for bringing victims of human trafficking to stable housing. Economic
Development Department and Homelessness Strategies staff anticipate bringing a spending plan
forward to City Council before the end of Fiscal Year 2021.

Infrastructure Fund (Charter Section 77.1)

In June 2016, voters approved Proposition H, requiring the City to dedicate specific sources of revenue to
fund new General Fund infrastructure, such as streets, sidewalks, bridges, buildings, and the maintenance
and repair of such infrastructure.

The calculation to fund the new Infrastructure Fund is based upon the following:

e Major Revenues Increment - amount equal to 50.0 percent of the year over year growth in property
tax revenues, unrestricted General Fund TOT, and unrestricted franchise fees for Fiscal Year 2018
through Fiscal Year 2022;

e Sales Tax Increment - an amount equal to the annual change in sales tax revenue when compared
to the sales tax baseline of Fiscal Year 2016 actual receipts, adjusted by the California Consumer
Price Index (CCPI) for Fiscal Year 2018 through Fiscal Year 2043; and

e General Fund Pension Cost Reduction - any amount if pension costs for any fiscal year are less
than the base year of Fiscal Year 2016 for Fiscal Year 2018 through Fiscal Year 2042,
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Based on the definitions in Charter Section 77.1, the amount of $20.3 million is required to be deposited
into the Infrastructure Fund for Fiscal Year 2022 unless the Mayor requests the suspension of section 77.1
for one fiscal year and two thirds of the City Council approves that suspension.

As discussed later, the Fiscal Year 2022 Proposed Budget includes the proposal to suspend the
requirements of section 77.1 of the City Charter for one fiscal year to mitigate the revenue shortfall and
allow for the use for other general fund purposes.

“Sexy"” Streets #ForAllofUs Initiative

Each neighborhood in San Diego deserves Sexy Streets, which means slurry seal to maintain good roads,
overlays for roads that need new paving, and reconstruction of roads that need a complete makeover.
Sexy Streets #ForAllOfUs is a down payment in our communities of concern, a nearly $40.0 million total
investment in historically underserved neighborhoods that haven't seen quality road repairs for years.
This includes $10.0 million in one-time funding from the Fiscal Year 2022 Budget and nearly $30.0 million
in Commercial Paper. Funding will go toward paving longstanding decrepit roads with new overlay and
road reconstruction in communities of concern. Along with investing in our roads, Sexy Streets
#ForAllOfUs will also bundle opportunities for Complete Streets to include traffic calming and congestion
improvements, new sidewalk connections, necessary sidewalk repairs, streetlights, new and
upgraded bicycle infrastructure, and investments in our stormwater system. This investment will be
prioritized based on critical transit and multimodal routes and is an essential step toward righting
historic wrongs in our most marginalized and underinvested communities while improving sustainable
infrastructure needed to meet our Climate Action Plan goals.

Organics Collection - State Bill 1383

In September 2016, Governor Brown signed into law State Bill 1383 (SB 1383) establishing methane
emissions reduction targets in a statewide effort to reduce emissions of Short-lived Climate Pollutants. SB
1383 establishes targets of a 50.0 percent reduction in the level of the statewide disposal of organic waste
from 2020, with a 75.0 percent reduction by 2025. SB 1383 requires the City to have an adopted ordinance
and enforcement mechanism by January 1, 2022. In addition, the City must implement the following:

e Citywide organics collection;

e Establish an edible food recovery program;

e Procurement of recovered organic waste products;

e Tracking and reporting of metrics to California's Department of Resources Recycling and Recovery;

e Conduct education and outreach; and

e Starting in 2024, conduct escalating enforcement
Full implementation of SB 1383 requirements will be phased over several years and will include upgrading
facilities, additional vehicles, contracts, equipment, software and supplies, and the addition of
approximately 100 positions. The Fiscal Year 2022 Proposed Budget reflects funding of $8.1 million,
including $7.3 million in the General Fund and $754,400 in the Recycling Fund. Funding will be used for food
waste education and outreach, vehicle routing software, equipment and outfitting for new positions, and
the addition of 53.00 FTE positions. The majority the 53 positions will start in the last month of Fiscal Year
2022 with the budgeted costs prorated to reflect that assumption.

Table 9 displays the Fiscal Year 2022 Proposed Budget additions for SB1383 by fund.
Table 9: SB 1383

Environmental Services FY 2022 Proposed Budget

General Fund

53.00 FTE Positions $ 551,643
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Contracts, Equipment, Software and Supplies $ 1,367,489
Facility Upgrades 5,421,600
General Fund Total $ 7,340,732
Recycling Fund

Software $ 240,000

Recycling Fund

Facility Upgrades 514,000
Recycling Fund Total $ 754,400
Total Fiscal Year 2022 Additions $ 8,094,732

Vision Zero

In June 2015, the City announced its support for the Vision Zero campaign to eliminate all traffic fatalities
and severe injuries in San Diego by 2025. Vision Zero is supported through the integration of the 3 E's of

traffic safety: Engineering, Education, and Enforcement.

In the Fiscal Year 2022 Proposed Budget, $18.2 million will be allocated to promote the City's Vision Zero
goals, including $6.2 million for bicycle facilities, $4.5 million for new sidewalk installations, $4.1 million for
traffic signals, $2.0 million for Medians, and $1.2 million for new streetlights. Table 10 displays the

allocation of funds to applicable Vision Zero projects.

Table 10: Vision Zero Projects

Vision Zero Project Type/Grouping

Project ID

FY 2022 Proposed

Budget!’

Bicycle Facilities

Bike Counters Citywide New $ 50,000
Bike Racks Citywide New 50,000
Bike Striping Citywide New 100,000
Coastal Rail Trail S00951 6,000,000
Bicycle Facilities Total $ 6,200,000
Medians

Median Installation IAIG00001 $ 2,000,000
Foothill Boulevard and Loring Street Roundabout B18008 2,000,000
Medians Total $ 2,000,000
Sidewalks

New Walkways IAIKO0001 $ 4,500,000
54th-Market to Santa Margarita Sidewalk B18158 400,000
73rd Street and El Cajon Boulevard to Saranac Street B18017 420,000
ADA Mid-City MS TSW-1 B18054 1,000,000
Genesee Avenue and Chateau Drive to Sauk Avenue Sidewalk B15168 2,000,000
Howard Ave-Village Pine to Iris Sidewalk B18019 600,000
Wightman Street and Ogden to Shiloh Road Sidewalk B18039 80,000
Sidewalks Total $ 4,500,000
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Project ID FY 2022 Proposed

Budget!’

Signals - Calming/Speed Abatement

Traffic Calming IAIL0O0001 $ 200,000,
Kettner Boulevard & Palm Street Hybrid Beacon B18046 20,000
India Street at West Palm Street Hybrid Beacon B17100 110,000
Rectangular Rapid Flashing Beacons Group 2201 New 70,000
Signals - Calming/Speed Abatement Total $ 200,000
Streetlights - Citywide

Installation of City-Owned Streetlights IAIH00001 $ 1,200,000
Castle Neighborhood New Street Lights B19080 100,000
Citywide Street Lights - FY19 B19052 50,000
Citywide Street Lights 1950 B19125 1,000,000
Reo Drive New Street Lights B19079 50,000
Streetlights - Citywide Total $ 1,200,000
Traffic Signals

Traffic Signals -- Citywide IAIL00004 $ 2,500,000
31st Street and Market School Traffic Signal B15014 400,000
31st Street and National Avenue Traffic Signal B17019 500,000
47th Street and Solola Avenue Traffic Signal B20141 150,000
Division Street and Osbourn Street Traffic Signal B15047 100,000
Division Street and Valencia Parkway Traffic Signal B15008 180,000
El Cajon Boulevard and Kansas Street Traffic Signal B19060 530,000
Mississippi Street and El Cajon Boulevard B20140 340,000
Torrey Pines Road Pedestrian Hybrid Beacon B20146 300,000
Traffic Signals Modification IAIL0O0005 $ 1,720,000
Ash Street Signal Mods B18069 190,000
Black Mountain Road and Park Village FY13 APS B13207 10,000
Downtown Audibles 4th Av & E; B St & Front St B18162 160,000
Pacific Hwy & Palm St Signal Mod B13008 125,000
Traffic Signal Mods Grp 19-01 B19069 400,000
Traffic Signal Mods Grp 19-02 B19071 200,000
Traffic Signal Mods Grp 20-01 B20075 400,000
Washington Street and Front Street Signal Modification New 235,000
Traffic Signals Total $ 4,120,000
Total Vision Zero Project Type/Grouping $ 18,220,000,

Parent projects are in bold and contain the sum of the child projects which are indented and italicized
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Mobility Action Plan

The Fiscal Year 2022 Proposed Budget includes $120,000 to develop a Smart Mobility Plan that will
identify the most effective and trans-formative mobility improvements with the goal of helping the City
achieve the State's greenhouse gases (GHG) reduction targets. The Smart Mobility Plan will help the City
create a more balanced, multi-modal transportation network for access of all ages and abilities, while
minimizing environmental and neighborhood impacts. The plan will include outreach with
targeted strategies to ensure equitable engagement of all City stakeholders. Additionally, the plan will
assist the City's capital project prioritization process by: aligning it with the long-range mobility
planning process; to meet climate and equity goals; and create a healthier, safer, and more
sustainable transportation network and City.

Implementation of the Climate Action Plan

In December 2015, the City Council adopted the Climate Action Plan (CAP). The CAP set greenhouse gas
(GHG) emissions reduction targets for 2020 (15.0 percent reduction) and 2035 (50.0 percent reduction)
from a 2010 baseline. The CAP identifies goals and actions in the following five strategic areas to reach
or exceed GHG targets and ensure the City is prepared for a changing climate:

e Energy & Water Efficient Buildings

e (Clean & Renewable Energy

e Bicycling, Walking, Transit & Land Use
e Zero Waste

e Climate Resiliency

Moving forward, the City will update its Climate Action Plan to include aggressive new goals and strategies.
The City will accelerate the adoption of electric vehicles, incentivize employees to work remotely, encourage
the use of alternative modes of transportation, and will have all City facilities use 100 percent clean energy
through San Diego Community Power.

Principles of sustainability and projects that reduce GHG emissions or improve the economic, social, or
environmental sustainability of the City are woven throughout many departments and functions within City
operations. However, the City budget is structured by functional departments and not by sector or
initiatives. Because the efforts that support the CAP cross many departments and are embedded in many
different projects and initiatives, the CAP Implementation Budget Summary presented here highlights new
funding which is requested through the City's official budget process to support the different strategic areas
of the CAP to facilitate a discussion about implementation of the CAP. It is important to note that
throughout the year there are other sources of funding (e.g. Community Development Block Grants) or
budget adjustments that are not captured in this report but do assist in achieving the City's CAP goals.

San Diego's CAP is considered a national model. The City is breaking new ground in policies, programs, and
methodologies to implement the plan. As a national leader, techniques for implementing evolve and
improve over time as processes are established, metrics are created or improved, and annual monitoring
begins. The Fiscal Year 2022 Proposed Budget demonstrates that the City remains committed to keeping
the economic, social, and environmental principles of sustainability at the forefront of decision-making.

Progress Towards Achieving Climate Action Plan Goals

Figure 2 shows the citywide GHG inventory. The total GHG emissions from San Diego in 2019 were
approximately 9.6 million metric tons CO2e (MMT COZ2e), a 25% decrease in emissions from 2010.
Decreases in GHG emissions from electricity consumption, transportation, solid waste and water use offset
some increase seen from natural gas consumption and wastewater production year-over-year.

Figure 2: Citywide Greenhouse Emissions Inventory and Projections
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Citywide Greenhouse Gas Emissions Inventory
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Summary of Climate Action Plan Adopted Budget

Table 11 is a summary of investments across City departments that support the five strategic areas of the
CAP. The investment amounts represent new resources included in the Fiscal Year 2022 Proposed Budget.
These new resources are added to existing CAP investment in the departments’ base budgets (continuing
appropriations). The large increase in indirect spending for the Resiliency strategy is due to new
expenditures for the Pure Water project.

Table 11: Funding Across

City Departments

- 0

Strategy Direct Indirect otal

Overarching Implementation $ $4,965,178 $4,965,178
Strategy 1 - Energy & Water Efficient Buildings 20,908,766 3,872,987 24,781,753
Strategy 2 - Clean & Renewable Energy

Strategy 3 - Bicycling, Walking, Transit, and Land Use 10,984,419 131,253 11,115,672
Strategy 4 - Zero Waste 17,482,127 4,738,935 22,221,062
Strategy 5 - Resiliency 687,848 384,094,905 384,782,753
Total $50,063,160 $397,803,259 $447,866,419

Table may not foot due to rounding

This budget analysis identifies both direct and indirect CAP efforts. Direct CAP efforts are explicitly identified
as actions in the CAP (e.g. landfill gas capture) or directly support the CAP GHG reduction goals (e.g.
increasing sidewalks or bikeways to increase walking or biking). Indirect CAP efforts are not explicitly
referenced in the CAP or only partially support the CAP through climate change efforts (e.g. funding for the
Pure Water Program, which supports climate resiliency through a diversified water supply and water results
to help prepare or prevent periods of drought). Figure 3 is a representation of these investments by each
CAP strategy.
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Figure 3: Climate Action Plan Adopted Budget by Strategy
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Mitigation Actions

City staff completed a comprehensive review to develop mitigation actions to address the baseline revenue
shortfall and fund the critical expenditures mentioned above. The Fiscal Year 2022 Proposed Budget
includes the following mitigation actions.

Budget Reduction Proposals

As part of the budget development process, General Fund departments were required to submit budget
reduction proposals of the department’s Fiscal Year 2021 Adopted Budget. Due to the impacts of the COVID-
19 pandemic to the City's major General Fund revenues, General Fund departments were required to
submit additional reductions for the Fiscal Year 2022 Proposed Budget. A total of $15.0 million in budget
reductions, including 102.92 FTE positions, are reflected in General Fund departments. It should be noted
that since Fiscal Year 2018 more than $87.4 million in budget reductions have been accepted in the General
Fund. Although budget reductions that provided efficiencies and minimized impacts to service levels were
prioritized, other ongoing reductions with service level impacts were also made in order to maintain a
balanced budget. Table 12 provides the total for budget reduction proposals by department included in
the Fiscal Year 2022 Proposed Budget.

Table 12: General Fund Budget Reduction by Department

Budgeted

Department FTE Positions FY 2022 Propsed Budget
City Attorney - $1,135
City Clerk - 618
City Treasurer - 1,007
Communications g 193
Council Districts and Administration - 386
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Development Services . 619,662
Economic Development . 200,000
Environmental Services . 878,702
Fire-Rescue . 735
Library 100.92 6,884,558
Mobility - 325,000
Office of the Assistant COO 1.00 499,209
Parks and Recreation - 69,132
Personnel - 744
Planning - 611,175
Police - 4,061,090
Public Works & Utilities 1.00] 284,575
Purchasing & Contracting - 3,893
READ - Facilities Services - 5,951
Real Estate Assets - 772
Storm Water - 40,619
ITransportation g 545,177
Total 102.92 $15,034,333

For additional information on General Fund budget reduction proposals, please refer to the General Fund
Expenditures Section of this Volume.

One-Time Revenue Resources

City staff strategically evaluated all available funding sources as part of the FY 2022 Proposed Budget to
ensure all resources were deployed to minimize impacts to service levels. In addition to the budget
reduction proposals noted previously, the Fiscal Year 2022 Proposed Budget includes the following one-
time mitigation actions:

Due to the continued recovery in revenue for Fiscal Year 2022, the Mayor is requesting to suspend
the requirements of section 77.1 of the City Charter for one fiscal year to allow for the use of
approximately $20.3 million for other general fund purposes in lieu of the transfer to the
Infrastructure Fund;

Use of $7.9 million from the Pension Payment Stabilization Reserve that is projected to be available
in Fiscal Year 2022 for increases in the annual pension payment or Actuarially Determined
Contribution (ADC). The Pension Payment Stabilization Reserve is maintained to mitigate service
delivery risk due to increases in the ADC as calculated in the most recent Actuarial Valuation Report
produced by the San Diego City Employees’ Retirement System'’s actuary. The most recent Actuarial
Valuation Report reflects an annual increase of $49.3 million citywide, of which the majority is in
the General Fund;

Use of $8.8 million from the minimum bid for the new franchise agreement based on a 10-year
payment plan available for use in the General Fund;

Use of $6.6 million in fund balances from various non-general funds. These funds include the
Emergency Medical Services Fund, Stadium Operating Fund, Public Safety and Debt Service Fund,
and Environmental Growth Funds; and

Use of $9.0 million associated with the Class Action Settlement associated with
compensatory damages and relief for chemicals that caused the environmental impairment.
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The American Rescue Plan Act of 2021

The American Rescue Plan Act of 2021 (ARP) was passed on March 11, 2021, which, based on current
estimates, allocated $306.1 million in Coronavirus State and Local Fiscal Recovery Funds to the City. The
American Rescue Plan Act provides additional relief to address the continued impact of COVID-19 and aid
to states and local governments for direct and flexible relief. The bill expands on the Coronavirus Response
and Relief Supplemental Appropriations Act of 2021 (CRRSAA) that was enacted on December 27, 2020 and
provides economic state and local aid. The Fiscal Year 2022 Proposed Budget includes $141.3 million in
Coronavirus State and Local Fiscal Recovery Funds, while the remaining funds are planned to cover current
and future fiscal year expenditures. In accordance with the ARP Act language, funds may be used to:

e Provide government services to the extent of reduction in revenue due to COVID-19 relative to
revenues collected in the most recent full fiscal year prior to the emergency;

e Respond to COVID-19 or its negative economic impacts, including assistance to households, small
businesses, and nonprofits, or aid to impacted industries such as tourism, travel, and hospitality;

e Provide premium pay up to $13 an hour to eligible municipal or county workers performing
essential services to respond to COVID-19. This provision is capped at a maximum benefit of
$25,000 per eligible worker; and

e Make necessary investments in water, sewer, or broadband infrastructure.

The funds cannot be used for offsetting tax cuts or for pension liabilities. At the time of the preparation of
the Proposed Budget, additional guidelines expected from the United States Department of the Treasury
were still pending; once this information is available, the City will ensure that the funds allocated continue
to adhere to federal guidelines. These funds will be provided to the City in two tranches: The first tranche
is anticipated to be deposited within 60 days of ARP Act, March 11, 2021; and, the second tranche will be
provided no sooner than one year after the first deposit was made. The ARP Act allows funds provided by
this legislation to be used through December 31, 2024.

The Fiscal Year 2022 Proposed Budget will use Coronavirus State and Local Fiscal Recovery Funds as
revenue replacement in order to maintain current governmental services as well as add funding to respond
to COVID-19 directly and the negative economic impacts from the pandemic. As discussed in earlier
sections, the Fiscal Year 2022 Proposed Budget reflects many critical additions due to the use of
Coronavirus State and Local Fiscal Recovery Funds.

To substantiate the use of these funds for revenue replacement, it is important to demonstrate the extent
of revenue reduction when compared to the most recent full fiscal year prior to the COVID-19 emergency.
In accordance with the terms of the ARP Act, the revenue loss from the COVID-19 pandemic has resulted
in a total projected revenue loss of $368.6 million in sales tax and transient occupancy tax from Fiscal Year
2020 through Fiscal Year 2023, as compared to Fiscal Year 2019 levels. As displayed in Table 13, the amount
of revenue loss to the City, $368.6 million, is greater than the City's total allocation of ARP Act funds, $306.1
million. Please note that this revenue loss calculation has been prepared solely to demonstrate that
revenue loss in sales tax and transient occupancy tax alone comply with eligible uses of the ARP Act funds.

Table 13: Sales Tax and TOT Revenue Loss

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2019 2020 2021 YE 2022 Proposed 2023 Outlook
Baseline Actuals Projections Budget Projection
Sales Tax $ 3044| $ 282.8| % 283.5|% 320.8( $ 342.3
Transient Occupancy Tax 250.9 181.2 103.3 181.1 211.8
Total Sales Tax and TOT $ 555.3| $ 464.0| $ 386.8|$ 502.0| $ 554.1
Sales Tax Revenue Loss from Baseline (21.6) (20.9) 0.0 0.0
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TOT Revenue Loss from Baseline (69.7) (147.6) (69.8) (39.1)
Total Annual Revenue Loss from $ 91.3)| $ (168.5)| $ (69.8) $ (39.1
Total Revenue Loss from Baseline $ (91.3)| $ (259.7)| $ (329.5)( $ (368.6

As mentioned earlier, the Fiscal Year 2022 Proposed Budget reflects a multi-year analysis and proposes the
use of the Coronavirus State and Local Fiscal Recovery Funds from Fiscal Year 2021 through Fiscal Year
2023. The City plans to use $51.1 million in Fiscal Year 2021 to address the projected revenue shortfall
outline earlier in this section, $141.3 million in Fiscal Year 2022 to address the baseline revenue shortfall
and critical expenditure additions, and $113.7 million in Fiscal Year 2023 in order to maintain the proposed
services in Fiscal Year 2022. This multi-year proposal allows the City to minimize budget reductions in the
near term. However, to achieve a balanced budget in future years it will require further mitigations such as
use of reserves, additional budget reductions, or identification of new revenue sources. As reflected in
Figure 4, the City is estimating a structural revenue shortfall over the next five years. The figure also reflects
a trend that ongoing revenues are not expected to exceed expenditures until Fiscal Year 2027.

Figure 4: Fiscal Year 2022-2026 Structural Revenue Shortfall

City of San Diego
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FY 2022 through FY 2026
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Citywide Personnel Expenditures

The Fiscal Year 2022 Proposed Budget includes a total of $955.7 million in budgeted salaries and wages,
and $735.2 million for fringe expenditures or benefits, resulting in a total personnel budget of $1.69 billion
in personnel expenditures citywide. Table 14 illustrates the budgeted FTE positions, salaries and wages,
fringe, and total personnel expenditures by fund type.

Table 14: Fiscal Year 2022 Proposed Personnel Expenditures Budget

Budgeted
Budgeted Budgeted Budgeted Personnel
Fund Type FTE Positions Salaries and Wages Benefits Expenses
General Fund 7,650.89(% 677,032,997$% 530,292,853| $  1,207,325,850
Special Revenue Funds 1,074.51 81,931,855 57,220,305 139,152,160
Enterprise Funds 2,699.69 169,867,894 127,120,884 296,988,778
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Internal Service Funds 330.48 21,174,472 16,581,773 37,756,245
Other Funds' 63.00 5,725,461 3,951,556 9,677,017
Total 11,818.57|$ 955,732,679 |$ 735,167,371| $  1,690,900,050

1 Other Funds includes San Diego City Employee’s Retirement System (SDCERS) FTE Positions.

Table 15 presents the change in positions based within job classifications from Fiscal Year 2021 to Fiscal
Year 2022.

Table 15: Total City FTE Position Changes Fiscal Year 2021 - 2022
FY 2021 FY 2022 FY 2021

Adopted Proposed -FY 2022 Percent
Fund Type Budget Additions |Reductions Reorganizations Budget Change Change
General Fund 7,640.02 118.20 (106.33)- (1.00) 7,650.89 10.87 0.1%
Special Revenue 1,076.06 (1.55) 11,0745 (155  -0.1%
Funds
Enterprise Funds 2,610.62 93.01 (11.94) 8.00 2,699.69 89.07 34 %
Internal Service 337.23 0.25 - (7.00) 330.48 675  -2.0%
Funds
Other Funds? 63.00 - - - 63.00 0.00 0.0 %
Total 11,726.93 211.46 (119.86) -|  11,818.57 91.64 0.8 %

" Total number of budgeted positions includes positions from Maintenance Assessment Districts (MADs).
2 Other Funds includes San Diego City Employee's Retirement System (SDCERS) FTE positions.

For details on all position changes, refer to Attachment A - Fiscal Year 2022 Changes in Full-time Equivalent
(FTE) Positions in the Appendix.

Salaries and Wages

The Fiscal Year 2022 Proposed Budget includes $955.7 million in budgeted salaries and wages, with $677.0
million or 70.8 percent budgeted in the General Fund. Table 16 represents the allocation of FTE positions
per employee labor group within each fund type. The largest employee labor group, the Municipal
Employees Association (MEA), represents 33.6 percent of General Fund positions and 44.1 percent of all
City positions.
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Table 16: Fiscal Year 2022 Proposed FTE Positions by Labor Group

Special Internal Labor

Revenue Enterprise Service Group

Labor Group General Fund Funds Funds Funds Other Funds' Total

MEA 2,572.06 875.51 1,604.11 126.23 37.00 5,214.91
AFSCME LOCAL 127 1,038.26 41.00 918.00 157.25 - 2,154.51
POA 2,031.23 - - - -l 2,031.23
IAFF LOCAL 145 1,037.00 8.00 - - - 1,045.00
Unclassified / Unrepresented 482.47 100.00 103.89 27.00 19.00 732.36
Classified / Unrepresented 150.64 50.00 73.69 20.00 7.00 301.33
Teamsters Local 911 166.00 - - - - 166.00
DCAA 162.23 - - - - 162.23
Elected Officials 11.00 0.00 0.00 0.00 0.00 11.00
Fund Total 7,650.89 1,074.51 2,699.69 330.48 63.00 11,818.57

T Other Funds includes San Diego City Employee’s Retirement System (SDCERS) FTE Positions.

Table 17 displays the Fiscal Year 2022 Proposed Budget for salaries and wages by fund type.

Table 17: Fiscal Year 2022 Proposed Budgeted Salaries and Wages
Special Budgeted

Revenue Enterprise Internal Salaries and
Salary and Wage Type General Fund Funds Funds Service Funds Other Funds' Wages

Salaries/Add-on-Pays |$ 605,595,578/$  87,472,858|$ 174,053,275|$ 21,722,073|$  5,710,202|$ 894,553,986

Salary Savings (1,927,614) (275,114) (643,931) (41,569) (8,056)  (2,896,284)
Vacation Pay In Lieu 6,861,564| 1,320,441 1,349,617 198,330 1 9729952
Izz;r;;;‘iggﬂeave 2,247,913 194,616 558,804 27,063 20,937| 3,049,333
Hourly Wages 12,713,378 353,606 1,128,002 8,842 2,378| 14,206,206
Overtime 67,784,863 1108,178| 12,709,119 513,560 1 82115720

Other Personnel
Expenditures?

Total $ 677,032,997 81,931,855|$ 169,867,894/ $ 21,174,472|$  5,725,461$ 955,732,679

" Other Funds includes San Diego City Employees’ Retirement System (SDCERS) FTE positions
2 Other personnel Expenditures includes Budgeted Personnel Expenditure Savings and Adjust Budget to Approved Levels.

(16,242,685) (8,242,730)|  (19,286,992) (1,253,827)

(45,026,234)

Budgeted Personnel Expenditure Savings

Budgeted Personnel Expenditure Savings is used as a budgeting tool to allocate resources that are
projected to remain unspent to other priority needs. As part of the development of the Fiscal Year 2022
Proposed Budget, the City estimates an amount of personnel savings by department that is attributed to
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the following: vacancies, normal attrition, leaves of absence, under-filled positions, delays in the
creation/filling of positions, time-dependent add-ons, unplanned termination pay and overtime, and
variances in all personnel salary groups due to unforeseen circumstances. These estimates will require that
departments monitor Fiscal Year 2022 personnel expenditures against available allocated appropriations,
however, this does not prohibit departments from filling any budgeted positions. The Fiscal Year 2022
Budgeted Personnel Expenditures is $63.7 million, representing a decrease of $3.6 million or 5.3 percent
from the Fiscal Year 2021 Adopted Budget. Budgeted Personnel Expenditure Savings is included in Table
17 within the Other Personnel Expenditures category along with other miscellaneous adjusting entries.
Table 18 displays the budgeted personnel expenditure savings from Fiscal Year 2020 through Fiscal Year
2022.

Table 18: Budgeted Personnel Expenditure Savings
Fiscal Year 2020 - 2022

FY 2020 FY 2021 FY 2022
Adopted Adopted Proposed

Departments/Funds Budget Budget Budget

City Attorney $ 2,489,386 $ 603,242 $ 1,345,018
City Auditor - 91,333 91,333
City Clerk 40,373 36,941 98,072
City Council 64,803 85,852 64,802
City Treasurer 276,872 710,696 411,840
Commission on Police Practices - - 24,696
Communications 85,849 119,745 115,523
Debt Management 57,691 126,672 57,699
Department of Finance - 67,829 67,829
Development Services 326,226 339,123 367,059
Economic Development 128,940 547,445 254,904
Environmental Services 498,444 639,941 467,558
Fire-Rescue 6,616,559 9,789,879 6,634,500
Homelessness Strategies - - 85,852
Human Resources 57,691 115,398 85,852
Library 587,508 363,704 888,463
Mobility - - 199,181
Compliance - - 63,336
Office of Homeland Security - 194,636 71,240
Parks and Recreation 1,407,745 1,461,631 1,700,001
Performance & Analytics 85,849 117,229 117,229
Personnel - 33,613 38,459
Planning 545,318 599,098 395,616
Police 21,248,895 20,419,506 17,624,683
Purchasing & Contracting 535,820 708,364 594,807
READ-Facilities Services 857,936 596,234 518,190
Real Estate Assets 57,691 255,611 -
Storm Water - 451,754 788,528
Transportation 2,026,413 1,770,632 1,695,555
Total General Fund $ 37,996,009| $ 40,246,108 | $ 34,867,825
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FY 2020 FY 2021 FY 2022
Adopted Adopted Proposed

Departments/Funds Budget Budget Budget

Airports Fund $ 43,068| $ 117,229| $ 76,440
Central Stores Fund - 57,090 73,986
Development Services Fund 1,326,664 2,998,384 3,670,507
Engineering & Capital Projects Fund 5,323,300 7,435,254 7,436,532
Facilities Financing Fund - 69,950 133,286
E:Jrﬁ(/jEmergency Medical Services Transport Program 47,986 47,986
Fleet Operations Operating Fund 229,518 810,557 1,037,236
GIS Fund - 133,058 85,852
Golf Course Fund 56,187 169,143 193,108
Information Technology Fund 85,849 306,696 203,081
Metropolitan Sewer Utility Fund 2,085,092 3,451,825 3,869,603
Municipal Sewer Revenue Fund 1,955,768 3,378,643 3,368,092
OneSD Support Fund - 171,704 203,081
Recycling Fund 431,956 705,912 422,105
Refuse Disposal Fund 345,953 539,355 500,922
Risk Management Administration Fund 149,782 368,317 142,605
Underground Surcharge Fund 123,504 33,613 61,755
Water Utility Operating Fund 2,906,138 6,095,062 7,186,215
Wireless Communications Technology Fund 101,760 94,674 71,157
Total Non-General Fund $ 15,164,539 | $ 26,984,452 $ 28,783,549
Total $ 53,160,548 | $ 67,230,560 | $ 63,651,374

Total Budgeted Fringe Allocations

Total budgeted fringe allocations are personnel costs that are non-wage related. The budgeted fringe
allocation is composed of fixed fringe and variable fringe costs. Fixed fringe costs are targeted amounts
that are set by specific obligations established through agreements with recognized employee
organizations, City Ordinances, or the City's Reserve Policy. The targeted amounts are independent of
current FTE position count or salary amounts. Fixed fringe costs include: the San Diego City Employees'
Retirement System's (SDCERS) Actuarially Determined Contribution (ADC); as well as contributions for
Workers' Compensation, Long-Term Disability (LTD), Other Post-Employment Benefits (OPEB),
Unemployment Insurance, and Risk Management Administration (RMA). These expenditures account for
$530.9 million or 72.2 percent of budgeted fringe allocations in Fiscal Year 2022. The remaining budgeted
fringe allocations are variable fringe costs that are dependent on payroll activity, such as reductions or
additions in staff, and salary increases or decreases. Table 19 displays the citywide fringe allocation which
totals $735.2 million for Fiscal Year 2022, of which $530.3 million or 72.1 percent is budgeted in the General
Fund.

Table 19: Fiscal Year 2022 Annual Budgeted Fringe by Fund Type

General Special Enterprise Internal Other
Fund Revenue Funds Funds Service Funds Funds’ Fringe Totals

$ 314,536,608 %

Fringe Type

Retirement ADC

29,601,364|% 61,110,417|% 7,641,437|$% 2,040,302|$ 414,930,128
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General N 4E] Enterprise Internal Other

Fringe Type Fund Revenue Funds Funds Service Funds Funds’ Fringe Totals
Flexible Benefits 90,106,194 12,507,508| 30,165,592 4,122,551 819,159| 137,721,004
Retiree Health/Other
Post-Employment 42,808,231 5785,846| 14,490,628 1,004262|  391,734| 65,380,701
Benefits
supplemental 24,640,224 5,461,399 10,857,418 1,458,128|  401,098| 42,818,267
Pension Savings Plan
Workers' 30,039,995 572,934 3,613,315 538,176 39,139 34,803,559
Compensation
Risk Management

v anage 7,414,770 1,002,147 2,509,099 329,831 67,851| 11,323,698
Administration
Medicare 9,245,760 1,141,618 2,208,350 293,351 80,592| 12,969,671
Employee Offset 5,466,233 372,076 548,034 81,754 47,537 6,515,634
Savings
Retirement DROP 1,781,393 170,361 472,084 61,077 19,574 2,504,489
Unemployment 818,408 112,250 229,634 30,163 8,652 1,199,107
Insurance
Retiree Medical Trust 972,164 116,345 196,443 27,126 7,716 1,319,794
Retirement 401 Plan 206,311 66,705 86,845 10,666 4,345 375,372
Long-Term Disability 2,256,062 309,752 633,025 83,251 23,857 3,305,947
Fund Type Totals  |$ 530,292,853|$ 57,220,305|$ 127,120,884|$ 16,581,773|$ 3,951,556|$ 735,167,371

" Other Funds includes San Diego City Employee’s Retirement System (SDCERS) FTE Positions.

City Retirement Contributions
The City's payment for retirement benefits in Fiscal Year 2022 Proposed Budget is $414.9 million and it's
components are described in further detail below:

e The City's pension payment for Fiscal Year 2022 as of June 30, 2020 is $414.9 million, an increase
of $49.3 million from the Fiscal Year 2021 Adopted Budget; approximately $314.5 million or 75.8
percent of the ADC is budgeted in the General Fund. The significant change was primarily due to
the following: $30.9 million increase in the pension payment was associated to changes in
demographic assumptions; $6.9 million associated to the liability experience loss driven largely by
salary increases higher than those assumed;, and a $12.3 million increase due to a net asset
experience. Offsetting these increases is a reduction of $0.8 million in the ADC that had been
anticipated based on the prior year's actuarial valuation.

e $1.5 million is budgeted in the Citywide Program Expenditures Department for the Preservation of
Benefits Plan contribution to SDCERS to cover benefit payments in excess of Internal Revenue
Service (IRS) limits. Note this figure is not reflected in Table 19.

e $1.9 million has been budgeted citywide of which $1.5 million is in the General Fund via the
Citywide Program Expenditures Department. This is to fund the pay-go costs for the supplemental
cost of living adjustment (COLA) benefit. The supplemental COLA benefit was established by San
Diego Ordinance O-18608, adopted on January 11, 1999, to increase the monthly retirement
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allotment for retirees who retired before July 1, 1982 with at least ten years of service credit and
whose benefits had fallen below 75.0 percent of their original purchasing power. A reserve was
established in Fiscal Year 1999 with $35.0 million in surplus earnings from the previous fiscal year
to fund this benefit. However, this reserve was depleted in Fiscal Year 2015. As a result, Ordinance
0-20282 was adopted on July 23, 2013 and the City funds the supplemental COLA benefit annually.
Note this figure is not reflected in Table 19.

Flexible Benefits

An Internal Revenue Service (IRS) qualified cafeteria-style benefits program is offered to all eligible
employees. All employees in one-half, three-quarter, or full-time status are eligible. The Fiscal Year 2022
Proposed Budget for Flexible Benefits is $137.7 million, representing an increase of $1.6 million from the
Fiscal Year 2021 Adopted Budget. This increase is primarily the result of the agreements accepted by the
City and four of the six REOs in which flexible benefit tiered plans for employees and their families were
increased while also limiting the cash-back options to existing employees who waive or select employee
only coverage.

Through the Flexible Benefits Plan, the City currently offers healthcare coverage to all of its fulltime, three-
quarter time, half-time employees, and non-standard hour employees working an average of at least 30
hours per week or 130 hours per month, per the Affordable Care Act (ACA), through the Flexible Benefits
Plan. The majority of City employees qualify for the Flexible Benefits Plan, thus complying with a key
component of the ACA. The City continues to monitor ACA mandates and clarifications to assess the impacts
on City benefit plans.

Retiree Healthcare/Other Post Employment Benefits (OPEB)

In Fiscal Year 2012, the City entered into a 15-year memorandum of understanding with each of its
recognized employee organizations and provided the same terms to unrepresented employees regarding
reforms to the retiree healthcare benefit for health-eligible employees. The agreements discuss the City's
annual OPEB budget and in Fiscal Year 2022 the budget is $65.4 million for retiree health care benefits. If
the retiree health defined contribution and pay-as-you-go actuals exceed $65.4 million, then the excess will
be withdrawn from the City's CalPERS Employer Retiree Benefit Trust (CERBT) account.

Supplemental Pension Savings Plan (SPSP) and New Retirement Plans

In 1982, the City opted out of Social Security and established the Supplemental Pension Savings Plan (SPSP).
SPSP accounts provide a way for eligible employees to add to savings for retirement income, which is in
addition to SDCERS' benefits. Employees hired before July 1, 2009 must contribute a mandatory 3 percent.
Employees hired on or before July 1, 1986 can voluntarily contribute up to an additional 4.5 percent, and if
hired after July 1, 1986 an additional 3.05 percent. This amount is deducted from employees' paychecks
and placed into an SPSP account for the employee. The City also matches these contributions. The Fiscal
Year 2022 Proposed Budget for SPSP is $14.0 million.

General members hired on or after July 1, 2009 but before July 20, 2012 receive a hybrid retirement plan
which includes a reduced defined benefit retirement plan as well as a defined contribution savings plan
with a mandatory employee contribution of 1.0 percent of payroll, which the City matches. The Fiscal Year
2022 Proposed Budget for the City's contribution match is $375,372 based on 519.50 FTE general members.
New hires with offers of employment made on or after July 20, 2012, with no prior City service, are placed
in the SPSP-H Plan, which is being used as an Interim Defined Contribution Retirement Plan for benefited
employees. Eligible new hires who are non-safety employees are required to contribute 9.2 percent of
compensation to the plan, which is matched by a 9.2 percent employer contribution. For safety employees,
the mandatory employee and matching employer contributions is 11.0 percent of compensation. The Fiscal
Year 2022 Proposed Budget for the City's Interim Defined Contribution Retirement Plan is $27.9 million,
which represents an increase of $2.7 million over the Fiscal Year 2021 Adopted Budget. This increase is
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primarily due to the assumption that vacant and new positions being added to the budget will be filled by
employees in the Interim Defined Contribution Retirement Plan. Additionally, the Fiscal Year 2022 Proposed
Budget includes $0.8 million in the SPSP-H account for hourly employees. Table 19 reflects a total budgeted
amount of $42.8 million which includes SPSP, SPSP-H and hourly SPSP-H contributions.

Workers’ Compensation

State Workers' Compensation laws ensure that employees who suffer work-related injuries or illnesses are
provided with medical treatment and monetary awards. State Workers' Compensation statutes establish
this framework of laws for the City. The workers' compensation contribution in the Fiscal Year 2022
Proposed Budget is $34.8 million. The workers' compensation contribution in the Fiscal Year 2022 Proposed
Budget is $34.8 million with no contributions to the reserves. The increase of approximately $1.1 million
from the Fiscal Year 2021 Adopted Budget is due to an increase in projected pay-go requirements.

Risk Management Administration

The Risk Management Administration (RMA) rate was established to support the programs and services
provided by the Risk Management Department, which is an Internal Service Fund. These services include
the administration of Workers' Compensation, Public Liability and Loss Recovery, Employee Benefits,
Savings Plans, and Long-Term Disability. The Fiscal Year 2022 Proposed Budget for Risk Management
Administration is $11.3 million.

Medicare

Medicare is a federal tax established by the Federal Insurance Contributions Act (FICA) that all employees
and employers are required to pay. The application of this rate applies to all City employees and is based
on earned income, including any earned income related to overtime or other employee special pays. The
Fiscal Year 2022 Proposed Budget for Medicare is $13.0 million.

Employee Offset Savings (EOS)

Labor negotiations in Fiscal Year 2005 resulted in the reduction of the City's Retirement Offset Contribution;
in exchange, the savings the City realizes as a result of this reduction must be used to address the City's
pension UAL. Each City department is charged based upon its respective payroll and these funds are
transferred into the EOS Fund. The Fiscal Year 2022 Proposed Budget includes Employee Offset Savings of
$6.5 million, which is budgeted as an expense to all City departments and revenue to the respective funds.
The $6.5 million will be transferred to the General Fund to backfill the Tobacco Settlement Revenues
securitized in Fiscal Year 2006.

Retirement DROP

In accordance with the Deferred Retirement Option Program (DROP) adopted in Fiscal Year 1997, the City
is required to match 3.05 percent of the DROP participants' salary which is currently $82.1 million. The Fiscal
Year 2022 Proposed Budget for Retirement DROP contributions is $2.5 million.

Unemployment Insurance

Unemployment Insurance provides temporary unemployment benefits to eligible workers who are
unemployed and meet State law eligibility requirements to receive the benefit. The Fiscal Year 2022
Proposed Budget for Unemployment Insurance is $1.2 million.

Retiree Medical Trust (RMT)

The Fiscal Year 2022 Proposed Budget for retiree health trust contributions is $1.3 million. General
members hired on or after July 1, 2009 must contribute 0.25 percent of payroll into a retiree medical trust,
which the City matches. The Fiscal Year 2022 Proposed Budget for the City's contribution match to general
members is $706,844. In addition, $612,950 is included in the Fiscal Year 2022 Proposed Budget for
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contributions to the Southern California Firefighters Benefit Trust for each active International Association
of Firefighters (IAFF) Local 145 member.

Long-Term Disability

Long-term disability is an employee benefit plan designed to provide partial salary replacement to eligible
employees who are unable to work due to a disability as a result of injury, iliness, or pregnancy. The Long-
Term Disability (LTD) contribution in the Fiscal Year 2022 Proposed Budget is $3.3 million. This contribution
funds the pay-go requirements for the LTD Fund; there are no reserve contributions to the LTD Fund in
Fiscal Year 2022.

Proposition B Status

On June 5, 2012, City of San Diego voters approved
Proposition B, a pension reform initiative amending
the San Diego City Charter. As a result, all employees
hired on or after July 20, 2012, other than sworn
police officers, are no longer eligible to participate in
the City's defined benefit plan and are only eligible
to participate in a defined contribution plan (subject
to appellate court ruling as discussed below).

In December 2015, the Public Employment Relations
Board (PERB) issued a decision (the “PERB Order”) in
an Unfair Practice Charge (UPC) filed by certain City's
labor unions (Unions) ruling that the City had
violated the Meyers-Milias-Brown Act (MMBA) when
it failed to meet and confer with the Unions over the
language of Proposition B prior to placing it on the
June 2012 ballot.

Between January 2016 and March 2019, the matter was adjudicated at both the California Appellate Court
and California Supreme Court levels. The California Supreme Court ultimately upheld PERB's determination
of an MMBA violation, and remanded the matter back to the Court of Appeal for further proceedings to
determine the appropriate judicial remedy. The City sought review with the United States Supreme Court,
however, it was denied.

On March 25, 2019, the Court of Appeal affirmed the PERB Order with the following modifications (the
“Modified PERB Order”): (1) The City must meet and confer with the Unions over the effects of Proposition
B. (2) For the time period that ends with the completion of the bargaining process (including the exhaustion
of impasse measures, if an impasse occurs), the City must pay the affected current and former employees
represented by the Unions the difference, plus seven percent annual interest, between the compensation
(including retirement benefits) the employees would have received prior to when Proposition B took effect
and the compensation those employees received after Proposition B took effect (the “Make-Whole
Provision”); and (3) The City must meet and confer at the Unions' request and is precluded from placing a
charter amendment on the ballot that is advanced by the City that affects employee pension benefits
and/or other negotiable subjects until the bargaining process is complete.

The REOs requested that the Court of Appeal invalidate Proposition B, however, the court declined to do
so, concluding that the question of Proposition B's validity would be more appropriately decided in a
separate quo warranto proceeding. In June 2019, the City Council directed the City Attorney's Office to
“take appropriate and affirmative action to invalidate Proposition B, which would include working with the
[REOs].” On June 25, 2019, the REOs served the California Attorney General with an Application for Leave
to Sue in quo warranto. The Attorney General granted the Unions Leave to Sue and on September 27, 2019,
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the REOs filed their complaint in Superior Court. The City answered the REOs' complaint agreeing
invalidation was appropriate. The REOs stipulated to the proponents of Proposition B entering the case as
defendants-in-intervention. On January 5, 2021, the Court conducted a one-day virtual bench trial at the
request of all parties following the Court's ruling issued on December 18, 2020, denying, without prejudice,
the parties’ dueling motions for summary judgement. At the conclusion of the trial the court ruled that
Proposition B is invalid and awarded costs to the REOs and the City. Notice of Entry of Judgement was
served on the proponents on February 8, 2021 and the deadline for the proponents to file a notice of
appeal was April 9, 2021. The proponents did not appeal the Court's decision.

Neither PERB nor the Appellate Court clearly defined how the value of the benefits under the Make-
Whole Provision should be calculated; meaning the ultimate cost to the City, if any, will likely be the
subject of negotiations between the City and the REOs. The City's preliminary analysis and work
performed by SDCERS' actuary has provided a preliminary understanding of what disparity exists
between the benefits provided under Proposition B versus what employees would have otherwise
received under the City's defined benefit plan.  That preliminary analysis identified several
assumptions that would be the subject of negotiations between the City and REOs including, but not
limited to, the investment rate of return, the discount rate, and how interest earnings are calculated.
Any one of these assumptions could significantly alter the estimated one-time and ongoing costs to
the City and such costs could be material. A further consideration in implementing any
compensatory remedy is compliance with federal tax laws and regulations, which may also restrict the
remedies available through labor negotiations. Accordingly, it would not be meaningful or informative for
the City to provide any such preliminary cost estimates at this time. The Fiscal Year 2022 Proposed Budget
does not include any potential costs associated with implementation of the remedy.
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The Fiscal Year 2022 General Fund revenue budget is $1.73 billion, which
represents an increase of $107.8 million or 6.6 percent from the Fiscal Year
2021 Adopted Budget. A detailed description of the revenue categories is
listed to the right on this page. This section provides background
information describing trends, economic factors, and methods of allocation
for each revenue source. This information provides insight into the
formulation of the Fiscal Year 2022 Proposed Budget for the General Fund
revenues, which funds essential City services including police, fire, refuse
collection, homeless services, library services, and parks and recreation
programs. Volume Il of the Budget details the revenues that are generated
by departments. The major General Fun