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Y Economic Development

CDBG Reinvestment Initiative

Purpose

e Reinvest the remaining funding recaptured CDBG program
income funds in support of the Mayor’s One San Diego initiative

e Create and sustain a resilient and economically prosperous city

 Encourage economic growth and investment in San Diego’s

emerging communities

sandiego.gov



Y Economic Development

CDBG Reinvestment Initiative

General 5 Year Goals

e Job Growth: 1,000 jobs in LMI census tracks

Sustainability: 20 million tons of CO2 reduced in LMI communities

Utilization: 50% increase in the number of EDD clients from LMI
communities

e Employment Training: 3,000 LMI community members trained for
the innovation economy

Affordable Housing: 1,000 new units financed

sandiego.gov
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CDBG Reinvestment Initiative

Components

* Programmatic Strategy
 Funding Strategy and Budget

* Implementation Plan

e Risk Management

e Project Impacts and Outcomes

sandiego.gov
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CDBG Reinvestment Initiative

Programmatic Strategy

Investment Guidelines

* Programs must benefit Low and Moderate Income (LMI)
individuals, businesses or communities

* Projects must add key components of sustainability and
technology

sandiego.gov
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CDBG Reinvestment Initiative

Programmatic Strategy

Focus Areas

e Affordable Housing

* Inclusive Economic Growth and Workforce Development
e Sustainability

* Infrastructure

e Public Services and Capacity Building

sandiego.gov



Y Economic Development

CDBG Reinvestment Initiative

Program Strategy
Investment Distribution

Permanent Housing

46% Homeless: N

Homeless Progra
42%

Rehabilitation Program
12%

Affordable Housing Programs 2018-2022

PROGRAMS FIVE YEAR INVESTMENT % OF TOTAL
Permanent Housing $16,125,584 46%
Homeless: New Homeless Programs $15,000,000 42%
Rehabilitation Programs $4,385,230 12%
Total Investment $35,510,814 100%

sandiego.gov
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CDBG Reinvestment Initiative

Program Strategy
Investment Distribution

Early Stage Seed Fund
10%

Business Assistance Fund

6%

Inclusive Economic Growth and Workforce Development 2018-2022

PROGRAMS FIVE YEAR INVESTMENT % OF TOTAL
TechHire Academy $4,000,000 20.46%
Early-Stage Accelerator $4,250,000 21.74%
Early-Stage Seed Fund $2,000,000 7.67%
Small Business Loan Fund $6,000,000 30.69%
Business Assistance Fund $1,300,000 6.65%
Neighborhood Investment Program $3,010,703 12.79%
Total Investment $20,560,703 100%

sandiego.gov
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CDBG Reinvestment Initiative

Program Strategy h
Investment Distribution
. Energy Retrofits
Smart Street Lights
37%
43%
:!\
Smart Infrastructure
20%
N 7
Sustainability Programs 2018-2023
PROGRAMS FIVE YEAR INVESTMENT % OF TOTAL
Smart Street Lights $5,500,000 42.80%
Energy Retrofits $4,800,000 37.35%
Smart Infrastructure $2,550,000 19.84%
Total Investment $12,850,000 100%

sandiego.gov
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CDBG Reinvestment Initiative

Program Strategy
Investment Distribution

Emerging Nonprofit
Program
5%

Challenge Grant
18%

Not-For-Profit Accelerator
3%

Public Service, Capacity Building and Infrastructure Programs 2018-2023

PROGRAMS FIVE YEAR INVESTMENT % OF TOTAL
Not-For-Profit Accelerator $900,000 3.63%
Emerging Nonprofit Program $1,250,000 4.80%
Challenge Grant $4,654,726 18.78%
Multi-Year Public Infrastructure Program $19,225,547 74.18%
Total Investment $26,030,273 100%

sandiego.gov
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CDBG Reinvestment Initiative
Budget and Funding Strategy

Investment Period (2018 — 2023)
Total of Funds Available (5112,039,299)

Public Service and Capacity
Building
7%

sandiego.gov
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Reinvestment Initiative
Risk Management Model

Risk Elements

Timeliness

e Ensuring at any given time the REI portfolio will pass HUD’s 1.50 x
timeliness test

Compliance

e Ensuring CDD has adequate staffing and systems in place to monitor
contracts for compliance and performance

Capacity
e Ensuring program design and development creates a competitive and
strategic process that identifies highly qualified service providers
* Engagement

* Ensuring key stakeholders across San Diego are routinely engaged and
informed about REI

sandiego.gov



Y Economic Development

CDBG Reinvestment Initiative
Impacts and Outcomes

Reinvestment Initiatives Impact Metrics

Businesses Started
Net New Wages
LMl Individuals Trained
# New Homebuyers
Number of Housing Units Created
Housing Units Rehabbed
# of Youth Served
Capital Raised (Debt/Equity)
p| # Partnerships Created

€02 Reduction
# Businesses Served

Jobs Created
# Loans Made

Public Service and Capacity Building Programs
Non-Profit Accelerator
Challenge Grant

Affordable Housing Programs

Homeless: Housing First Support
Permanent Housing Support
Rehab Program (ADA and General) D
Single Family Homeownership RLF

Infrastructure Programs
Multi-Year Public Infrastructure Development Program

Sustainability and Environmental Programs
Smart Street Lighting Program
Energy Retrofits D
Smart Infrastructure

Business / Community Outreach Team

Inclusive Economic Growth and Workforce Development Programs
TechHIRE Academy Program g
Early-Stage Development Accelerator
Early-Stage Seed Fund
Small Business Revolving Loan Fund (RLF)
Business Assistance Fund
Neighborhood Investment Program

0

w Increase in LM Utilization

0

OI 0 m $ Leveraged
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000000
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Sheet1

		DRAFT CDBG / RPTTF PROJECTIONS

		Fiscal Year		2017		2018		2019		2020		2021		2022

		ROPS		10		11		12		13		14		15



		Projected Annual RPTTF Expenditures 		$   85,033,587		$   67,053,655		$   64,079,118		$   104,314,871		$   124,650,389		$   134,445,337

		HUD OIG Repayment Schedule

ecaldwell: ecaldwell:
Any payment schedule going out beyond 2019 needs to be cleared by HUD		$   (10,912,000)		$   (9,156,000)		$   (12,795,700)		$   (14,772,800)		$   (16,402,800)

		LTD Repayment

ecaldwell: ecaldwell:
LTD repayments will sit with the SA for nearly a full fiscal year before being transferred to program income.  The net impact of this is that funds released in FY 2017 (ROPS 10) will not be available for CDBG use until FY 18 and so on for each fiscal year thereafter.		$   - 0		$   (8,000,000)		$   (10,000,000)		$   (10,000,000)		$   (10,000,000)		$   (10,000,000)

		Other Loan Obligations		$   (2,891,407)		$   (1,327,734)		$   (1,328,853)		$   (1,327,571)		$   (1,326,904)		$   (1,324,804)



		Projected RPTTF Distribution to Taxing Entities		$   71,230,180		$   48,569,921		$   39,954,566		$   78,214,500		$   96,920,686		$   123,120,534



		City of San Diego Distribution from RPTTF		$   12,465,282		$   8,499,736		$   6,992,049		$   13,687,538		$   16,961,120		$   21,546,093



		Projected Annual CDBG Allocation		$   10,897,246		$   10,352,384		$   9,834,765		$   9,343,026		$   8,875,875		$   8,432,081

		CDBG Annual Entitlement Projected Decline 		5%

		CDBG Program Income from RPTTF Sources		$   10,912,000		$   17,156,000		$   22,795,700		$   24,772,800		$   26,402,800		$   10,000,000



		Annual CDBG: All Sources		$   21,809,246		$   27,508,384		$   32,630,465		$   34,115,826		$   35,278,675		$   18,432,081









		Annual CDBG Allocation Expenditures

		Fiscal Year		2017		2018		2019		2020		2021		2022		Totals by Focus Area		% by Focus Area

		ROPS		10		11		12		13		14		15

		Administration (@20%)		$   2,179,449		$   2,070,477		$   1,966,953		$   1,868,605		$   1,775,175		$   1,686,416		$   11,547,075		20%

		Public Services (@15%)		$   1,634,587		$   1,552,858		$   1,475,215		$   1,401,454		$   1,331,381		$   1,264,812		$   8,660,307		15%

		Community & Economic Development (@10%)		$   1,089,725		$   1,035,238		$   983,476		$   934,303		$   887,587		$   843,208		$   5,773,538		10%

		Infrastructure Total (@55%)		$   5,993,485		$   5,693,811		$   5,409,120		$   5,138,664		$   4,881,731		$   4,637,645		$   31,754,457		55%

		City Infrastructure (@33%)		$   3,596,091		$   3,416,287		$   3,245,472		$   3,083,199		$   2,929,039		$   2,782,587		$   19,052,674		33%

		Community Infrastructure (@22%)		$   2,397,394		$   2,277,524		$   2,163,648		$   2,055,466		$   1,952,692		$   1,855,058		$   12,701,783		22%

				$   10,897,246		$   10,352,384		$   9,834,765		$   9,343,026		$   8,875,875		$   8,432,081		$   57,735,377		100%







		HUD OIG & LTD Expenditures

		Fiscal Year		2017		2018		2019		2020		2021		2022		Totals by Focus Area		% by Focus Area

		ROPS		10		11		12		13		14		15

		Unallocated Funds		$   (100)		$   69,311		$   1,691,392		$   1,035,230		$   3,525,305		$   (2,424,416)								$   3,896,723



		Stabilization of CDBG

Krissy Maier: Krissy Maier:
Stabilization Budget included Adm, Public Svcs, CED, and NP Infra.		$   1,602,754		$   2,147,616		$   2,665,235		$   2,798,497

ecaldwell: ecaldwell:
Assumes new CONPLAN would not hold annual allocation at 2017 level		$   2,938,422		$   3,085,343		$   15,237,866		14%				$   15,237,866

		Public Service and Capacity Building Programs

		    Non-Profit Accelerator / Admin Support RLFs		$   429,073		$   429,073		$   429,073		$   429,073		$   429,073		$   429,073		$   2,574,438		2%

		    Challenge Grant		$   654,726		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   - 0		$   4,654,726		4%				$   7,229,164

		Affordable Housing Programs

		Homeless: Housing First Support				$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   5,000,000		5%

		    Permanent Housing Support		$   3,000,000		$   3,000,000		$   3,000,000		$   3,000,000		$   3,000,000		$   3,000,000		$   18,000,000		17%

		    Rehab Program (ADA and General)		$   600,000		$   600,000		$   750,000		$   750,000		$   750,000		$   600,000		$   4,050,000

		    Single Family Homeownership RLF		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   6,000,000		6%				$   33,050,000

		Infrastructure Programs

		     5-Year Public Infrastructure Development Program

Krissy Maier: Krissy Maier:
City Infra = $3.6m		

ecaldwell: ecaldwell:
Any payment schedule going out beyond 2019 needs to be cleared by HUD		

ecaldwell: ecaldwell:
LTD repayments will sit with the SA for nearly a full fiscal year before being transferred to program income.  The net impact of this is that funds released in FY 2017 (ROPS 10) will not be available for CDBG use until FY 18 and so on for each fiscal year thereafter.		

Krissy Maier: Krissy Maier:
Stabilization Budget included Adm, Public Svcs, CED, and NP Infra.		$   3,625,547		$   600,000		$   3,000,000		$   5,500,000		$   6,500,000		$   - 0		$   19,225,547		18%				$   19,225,547

		Sustainability and Environmental  Programs

		    Smart Street Lighting Program				$   1,000,000		$   1,500,000		$   1,500,000		$   1,500,000		$   - 0		$   5,500,000		5%

		    Energy Retrofits				$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   800,000		$   4,800,000		4%

		    Smart Spaces (Trees and Parklets)				$   510,000		$   510,000		$   510,000		$   510,000		$   510,000		$   2,550,000		2%				$   12,850,000

		Business / Community Outreach Team				$   250,000		$   250,000		$   250,000		$   250,000		$   - 0		$   1,000,000		1%

		Inclusive Economic Growth and Workforce Development Programs

		    TechHIRE Academy Program				$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000				$   4,000,000

		    Early-Stage Development Accelerator				$   1,250,000		$   1,500,000		$   1,500,000						$   4,250,000		4%

		    Early-Stage Seed Fund				$   500,000		$   500,000		$   500,000						$   1,500,000		1%

		    Small Business Revolving Loan Fund (RLF)				$   1,000,000		$   1,250,000		$   1,250,000		$   1,250,000		$   1,250,000		$   6,000,000		6%

		    Business Assistance Fund				$   300,000		$   250,000		$   250,000		$   250,000		$   250,000		$   1,300,000		1%

		    Valencia Business Park Development				$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   2,500,000		2%				$   19,550,000										1500



		Total		$   10,912,100		$   17,086,689		$   21,104,308		$   23,737,570		$   22,877,495		$   12,424,416		$   108,142,577		100%



																						$   111,039,300



		EZ Fund Expenditures

		Fiscal Year		2017		2018		2019		2020		2021		2022



		Unallocated Funds		$   3,500,000		$   1,267,199		$   987,199		$   707,199		$   427,199		$   147,199



		Chula Vista Repayment

Krissy Maier: Krissy Maier:
Stabilization Budget included Adm, Public Svcs, CED, and NP Infra.								

ecaldwell: ecaldwell:
Assumes new CONPLAN would not hold annual allocation at 2017 level		$   486,991		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		National City Repayment		$   455,810

		New Fee Payment Incentive Program		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000

		Code for America: Online Portal		$   200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		C2C		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000

		I am my Brothers Keeper		$   25,000

		ABC		$   25,000

		Paving Great Futures		$   10,000

		H20 Sewer Capacity Bank		$   750,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Marketing / Outreach and Research		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000



		Total		$   2,092,801		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000









Sheet2



				Economic Development Financing RLF		Year 1 (17)		Year 2 (18)		Year 3 (19)		Year 4 (20)		Year 5 (21)		Year 6 (22)		Totals





				Micro Lending RLF		$   1,089,725		$   1,035,238		$   983,476		$   934,303		$   887,587		$   843,208		$   5,773,538

				Early Stage Micro-Vest RLF				$   (250,000)		$   - 0		$   - 0						$   (250,000)

				Emerging Business RLF				$   750,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   4,750,000

				Total Economic Development Finance Funding		$   1,089,725		$   1,535,238		$   1,983,476		$   1,934,303		$   1,887,587		$   1,843,208		$   10,273,538



				Economic Development Assistance and Projects		Year 1 (17)		Year 2 (18)		Year 3 (19)		Year 4 (20)		Year 5 (21)		Year 6 (22)		Totals





				Valenica Business Park		$   - 0		$   500,000		$   500,000		$   500,000		$   500,000		$   500,000		$   2,500,000

				Early Stage Development Accelerator				$   1,500,000		$   1,500,000		$   1,500,000						$   4,500,000

				Emerging Business Assistance Program				$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   1,250,000

				Total Economic Development Finance Funding		$   - 0		$   2,250,000		$   2,250,000		$   2,250,000		$   750,000		$   750,000		$   8,250,000



				Affordable Housing RLF Funding		Year 1 (17)		Year 2 (18)		Year 3 (19)		Year 4 (20)		Year 5 (21)		Year 6 (22)		Totals





				Permanent Housing RLF		$   3,000,000		$   3,000,000		$   3,000,000		$   3,000,000		$   3,000,000		$   3,000,000		$   18,000,000				$   24,000,000

				ADA Rehab Program RLF		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Single Family Homeownership RLF		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   6,000,000

				Total Affordable Housing RLF Funding		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





CDBG Bowl



						CDBG Public Facilities 5-Year Financing Plan

										2017		2018		2019		2020		2021		2022		Totals by Project		% by Project





						Funding Sources

						CDBG Annual Allocation				$   3,596,091		$   3,416,287		$   3,245,472		$   3,083,199		$   2,929,039		$   2,782,587		$   19,052,675		49%

						CDBG Program Income				$   3,625,547		$   1,000,000		$   3,000,000		$   5,500,000		$   6,500,000		$   - 0		$   19,625,547		51%

						Totals				$   7,221,638		$   4,416,287		$   6,245,472		$   8,583,199		$   9,429,039		$   2,782,587		$   38,678,222		100%



						Projects		CIP Priority Score

																						$   - 0		0%

																						$   - 0		0%

																						$   - 0		0%

																						$   - 0		0%

																						$   - 0		0%

																						$   - 0		0%















																						$   - 0		0%

						Totals				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0%

						Balance				$   7,221,638		$   4,416,287		$   6,245,472		$   8,583,199		$   9,429,039		$   2,782,587		$   38,678,222		19%





Sheet3

								Reinvestment Initiatives Impact Metrics

										  Jobs Created		  Businesses Started		  CO2 Reduction		  Net New Wages		  $ Leveraged		  Increase in LMI Utilization		  # Loans Made		  # Businesses Served		  LMI Individuals Trained		  # New Homebuyers		  Number of Housing Units Created		  Housing Units Rehabbed		  # of Youth Served		  Capital Raised (Debt/Equity)		  # Partnerships Created

								Public Service and Capacity Building Programs

								    Non-Profit Accelerator 

								    Challenge Grant

								Affordable Housing Programs

								Homeless: Housing First Support

								    Permanent Housing Support

								    Rehab Program (ADA and General)

								    Single Family Homeownership RLF

								Infrastructure Programs

								     Multi-Year Public Infrastructure Development Program

								Sustainability and Environmental  Programs

								    Smart Street Lighting Program

								    Energy Retrofits

								    Smart Infrastructure

								Business / Community Outreach Team

								Inclusive Economic Growth and Workforce Development Programs

								    TechHIRE Academy Program

								    Early-Stage Development Accelerator

								    Early-Stage Seed Fund

								    Small Business Revolving Loan Fund (RLF)

								    Business Assistance Fund

								    Neighborhood Investment Program
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