Resiliency Advisory Board



Staffing Levels

52 Fire Stations are at full staffing
994 Firefighters (35 Recruits in 100t" Academy)

Constant Staffing

53 Engines

13 Aerial Trucks

7 Battalion Chiefs (1 Shift Commander)
1 Helicopter ( Additional Helicopter if
needed)

USAR, XRAY/UAS, Airport FS

v’ Ability to Upstaff
v'13 Brush Engines, 2 Light and Air, 2
Hazmat and 1 USAR




2025 Weather Outlook

Rain 0.37” (Average 5.41")

Working with Op Area and State to ensure
staffing models are increased when needed
Example Santa Ana Winds This Week

Zone- Upstaffing
3- Strike Teams, 2 Water Tenders
Extra Dispatchers and Incident Management Team



Fire Size Potential

Simulations are run every three hours through the day and updated if
conditions change

These are then cross-referenced with staffing, current fires, and
immediate weather checks



= Robust preventative maintenance
program.

= Most hydrant knockovers
addressed same day.

= Strong ongoing communication

between Fire-Rescue and Public
Utilities.

26,000 fire hydrants



= Public fire protection is
included in City of San Diego
water rates.
= Estimated direct cost: $5.5
million per year.
* Includes fire hydrants and
associated infrastructure.
* Indirect costs: overall system
to meet peak water demands
in case of fires.




Be Prepared
Be Aware

‘) WATCH DUTY

https://www.sandiego.gov/fire







Guidance for Homeowners

San Ddego Fire-Rescue Services A

The San Dago Fire-Rescue Widbnd Management and Enforcement secbion comprises of four programe: The Weed Abatemnent and Brush

Compilaing Pragram, Eeal Estate Defensibie Space Inspection Program, Prosctive Door ta Dosr Brush Management Program, ird
thi Annual Weed Abatement Yacart Lot Program.

« ‘ikdland Managemens and Enforcesment Division
* Brush Management Guide &

“* Home Risk Assessment -

Beginning july 1, 2028, S0FD will offier 3 Home Ritk Assestmnt, an educational Deferdible Spate Inspection that provides hom-eowners
waluable insight abou the defersible space and the 0 - 5it ember resistance 2o, The geal of this personalized senace is to educate
homecamens about the purpose of delemsible space while making your home defensible and ermber resistant against wildfires. With this
approach, we aem b make mere homes delerdible and indurable.

Califernia Assermbly Bill 3078 (AB 307%) -

Low-Cost Retrofits and Home Hardening Products -~

= D53F Yildland Lrban incerface (AL Products Handbook on
» D5EM Approved Inspeciion Sgenches for Producs Listed for Wl Areas @

Guidance for Communities

Fire Safe Council and Community Wildfire Protection Plans
* How toexabinh a Bre Safe Council i San Diego County

* Henw i creste a Community Wildfire Protection Phan (CHPE)

= Heowt to cresne @ Firendse Communiy

» How to creste a Fite Adaptiee Commeunity [FAC)

Emergency Response and Evacuoation Resources

Rirdd Flags Warnings and Emergency and Evacuation Notifications

= The Geresys Prooec Apg For sotive fine STacus Upsiases S svacisrtisn orohenr noificate)
& oy Profect EACH

= WYsich Dby Agys (Ades s yo of sarbey wildfies are Gieolghisyg s o ir real-tme)

= ALl Sy D Apg CLets yoas plar Sor [Fan Urerspees Leed iy achvance aned gomals a0 ernorgency e
= b Sl D, Disdatei Preodssiiness

Evacuation Flanmning
= San Digt County Opar atsanal A pddDmsrgoncy. Cparathons Man (Annes O .l

Emergency Response Hesources
+ San DiegoCounty Fire s Besouee Mutual Ald Qosratcns L I e
= San Diepo Odffice of Dmergendy Tensoss



Community Risk Reduction Division?

Education: An educated and well-trained workforce that teaches prevention and what
to do in the event of a fire.

Engineering: Design and build structures that are safe from fire. Use the best building practices and
the latest technology to resist or prevent great loss from fire and other emergencies.

Enforcement: While buildings are being designed and built, we ensure that the work is done in compliance
with current codes and standards. Once construction is completed, fire and life safety codes should be
followed and enforced

Economic Incentives: With a focus on safety and hazard reduction, issue penalties and fines for non-
compliance to encourage behavioral change. Supporting tax incentives and grant opportunities to reduce fire

protection, building, and insurance costs.

Emergency Response: Assessment of community risk through an analysis of emergency response resources and
hazards. This process ensures we are making the best use of resources aimed at reducing the impact of incidents
in our community. We will be better prepared to understand where and what types of resources we will need in
the future

Empowerment: An environment of awareness and collaboration with our community to proactively reduce risk.
Through outreach and information sharing, we can improve community relations and inspire a culture of safety.
This is accomplished through sharing our collective progress, real-time data, and performance-based goals to
address our community’s specific needs.



Wildland Management and Enforcement Programs

1. Proactive

« Door to Door Defensible Space
Inspections - Approx 46,000 canyon rim
homes in VHFHSZ

« Vacant lot program - Fire
Prevention Services

« Monitoring of the city’s property
requiring brush management

2. Complaints

« Approximately 1,500 annually

3. Requested Services

« Real Estate Defensible Space
Inspections

* Home Risk Assessment(Coming Soon)



Wildland Management and Enforcement Programs
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Community Outreach

* Education and Outreach
Events at local community
centers

« Participation in the Greater
Fire Safe Council of San Diego
County - CWPP development

e Free Home Risk Assessments
for fire-safe councils



Subdivision Review Program (AB 2911)

Identified Developments with:

1. More than 30 dwelling units
2. Located in a VHFHSZ
3. One way in/out

« The Board of Forestry Provided
recommendations to improve the
safety of these communities.

- https://bof.fire.ca.gov/projects-
and-programs/subdivision-

review-program/




Subdivision Review Program - Recommendations




Subdivision Review Program

« SDFD amended Appendix D of
CFC to prevent new at-risk-
subdivisions from being
developed.

()

» Requires second access road
for single and multi-family
developments located in
VHFHSZ

Local Addition. Appendix D, section D106.2.1, Multiple-Family

Residential Developments with significant fire risk, is added as
follows:

Residential developments of more than 30 dwelling units located in
a state responsibility area (SRA) or a Very High Fire Hazard
Severity Zone, shall be provided with two separate and approved
fire apparatus access roads regardless of whether they are equipped
with an approved automatic sprinkler system.

Adopted. Local Amendment. Section D107.1, One or two-family

dwelling residential developments, is amended to read as follows:
Developments of one or two-family dwellings where the number of
dwelling units exceeds 30 shall be provided with two separate and
approved fire apparatus access roads.

Exceptions:

(1) Where there are more than 30 dwelling units, not located in a
state responsibility area (SRA) or a Very High Fire Hazard
Severity Zone, accessed from a single public or private fire
apparatus access road and all dwelling units are equipped
throughout with an approved automatic sprinkler system in
accordance with section 903.3.1.1, 903.3.1.2 or 903.3.1.3,
access from two directions shall not be required.



Defensible Space Reviews for New Development

* SDFD reviews new
construction projects in
VHFHSZ that cannot achieve
the required 100’ of
defensible space.

« Alternative mitigation
strategies can be proposed
including fire rated
construction or 6’ block wall
to protect property.



What is Assembly Bill 3074 (AB 3074)?

AB 3074 (Fire prevention: wildfire risk: defensible space: ember-resistant zones)
introduced “Zone Zero” as a five-foot ember resistant zone. When officially
adopted by the State Fire Marshal, this law will require a five-foot ember resistant
zone around structures located in a Very High Fire Hazard Severity Zone (VHFHSZ)
which includes a significant portion of the City of San Diego.

When does AB 3074 take effect?

AB 3074 became law on January 1, 2021; however, it has not yet been enforced.
Enforcement will occur when the State Fire Marshal approves vegetation clearance
requirements. This is anticipated in 2025. Full enforcement on existing structures will not

be required until one year after the State Fire Marshal approves final requirements. Full
enforcement on new construction will take effect immediately
upon approval of final clearance requirements:

*Full enforcement on new construction anticipated to be in 2025

*Full enforcement on existing structures anticipated to be in 2026






Enclosed eaves

Class A Roof w/ Covered vents w/

noncombustible gutters & cover / 1/8-inch metal mesh

Hardscaping 5ft — e— \

Multipaned windows
w/ tempered panes

Non-Combustible

Fencing
\ Noncombustible
siding
Zone Zero - 5 feet \

No Vegetation / Flammable Items



What is Assembly Bill 3074 (AB 3074)?







Coordination/Education - Sustainability and
Mobility

 Worked with
Sustainability and Mobility
Traffic Engineers on
updated street design
guide section to ensure
adequate emergency
access

* Ensures adequate road
widths to allow for
effective emergency
response and evacuation
if necessary.



Coordination/Education - Planning

SB 1409 — Gov 65302
* Local Hazard Mitigation Plan

e Safety Element

e Evacuation routes
1. Capacity
2. Safety
3. Viability



Coordination/Education - Planning

Worked with Planning Department on updating the Safety
Element during the 2024 general plan update.

Introduced OSFM Land Use Planning Liaison
Review EIR's and Community Plan updates

Ongoing discussions to improve coordination



Grant Funded Projects

San Diego River Conservancy's Directed Grant
Program $366,949

- Emissions Free/Battery Powered equipment
- EPA Fuel Treatment for 46 acres of evacuation
corridors

- HIZ/DSI Assessments, Zone-0, Home Hardening

HIZ/DSI
Inspections

* San Diego Fire-Rescue HIZ/DSI
Inspections.

« If you are interested in requesting
a HIZ/DSI, please contact San
Diego Fire/ Community Risk
Reduction Division.
https: //www.sandiego.gov/fire/firepr
ev




HIZ/DSI
Inspections

» San Diego Fire-Rescue HIZ/DSI
Inspections.

» If you are interested in requesting
a HIZ/DSI, please contact San
Diego Fire/ Community Risk
Reduction Division.
https://www.sandiego.gov/fire/firepr
ev

Defensible Space 100ft - Zone 0 - Home hardening guidance - IBHS

26
sandiego.gov



Grant Funded Projects — Home Risk Assessment
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Grant Funded Projects- Citrotech







Grant Funded Projects- Encampments

San Diego firefighters try chemically
safe spray to prevent brush fires

Officials estimate that around half of the 4,000 gallons has
been sprayed on more than 40 fire-prone acres, including at
least six places where homeless people have been known to

camp

February 09, 2025 08:00 AM




Grant Funded Projects

https://www.sandiego.gov/fire/fireprev/grants

Regional Resilience Grant $1,588,388

Roadside Vegetation Management 32.24 acres
Community Wood Chipping Events
Public Education and Community Engagement




Grant Funded Projects 2025

CWDG Application

Citywide - Community Wildfire Protection Plan



Performance Audit Brush Management on City-Owned Land
Staffing Analysis

U

(1) Information Systems Analyst (ISA II)
(Wildfire Risk Analyst)

(1) Program Manager
(Assistant Fire Marshal)

(1) Wildfire Prevention Specialist Supervisor
(Fire Prevention Supervisor)

(2) Wildfire Prevention Specialist
(Fire Prevention Inspector I1)

(Primary Focus City-owned land)



Questions?



Thank you!
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