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Commission on Police Practices 

COMMISSION ON POLICE PRACTICES  
COMMUNITY OUTREACH STANDING COMMITTEE  

MEETING MINUTES 
 

Thursday, November 21, 2024  
4:30pm-5:30pm 

 
Procopio Towers 

17th Floor, Suite 1725 
San Diego, CA 92101 

 
Click https://www.youtube.com/watch?v=WdIrdKgbDv4 to view this meeting on YouTube. 

CPP Committee Members Present: 
Committee Chair Ada Rodriguez 
Alec Beyer 

Armando Flores

 
Excused: 
Cheryl Canson 
 

Absent: 
None 

CPP Staff Present: 
Yasmeen Obeid, Community Engagement Coordinator 
Jorge Uribe, CPP Intern 

https://www.youtube.com/watch?v=WdIrdKgbDv4
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I. CALL TO ORDER/WELCOME: Committee Chair Alec Beyer called the meeting to order at 
4:37pm. 

 
II. ROLL CALL: Community Engagement Coordinator Yasmeen Obeid 

conducted the roll call for the Commission and established quorum. 
 

III. NON-AGENDA PUBLIC COMMENT - None 
 

IV. DISCUSSION 
A. Introduction of Committee Members (Timestamp 0:53) 
B. Overview of Committee (Timestamp 3:20) 

1. Purpose – Community Outreach is an integral part of the CPP, 
dedicated to fostering open communication, trust, and 
collaboration between the law enforcement agency and the 
communities it serves. The committee focuses on understanding 
community concerns, enhancing transparency, and promoting 
mutual respect. 

2. Goals  
a. Built Trust and Transparency  
b. Engage Diverse Communities  
c. Facilitate Dialogue 
d. Educate and Inform  
e. Collaborate on Solutions 
f. Gather Feedback and Insights 

3. Objectives 
a. Identify Community Needs  
b. Culturally Competent Engagement  
c. Education and Awareness 
d. Collaborate with local Organizations and Nonprofits 
e. Encourage Community Participation 
f. Develop a Feedback Loop 

C. Current Outreach Efforts – Community Engagement Coordinator 
Yasmeen Obeid presented current outreach efforts (Slides attached to 
the meeting minutes. (Timestamp 12:03) 

D. Planning and Prioritization - Committee Chair Ada Rodriguez shared 
ideas for future planning and prioritizing efforts by identifying needs 
of the community and searching for culturally competent 
engagement. (Timestamp 37:49) 

E. Next Steps  
- Committee Chair Ada Rodriguez requested to add a “Know Your 

Rights” presentation to the website.  
- The Committee will individually review the website to come up 

with suggestions, comments, and/or concerns. 
- Committee Chair Ada Rodriguez echoes the concerns of the 

community about getting out into the Community (including 
meeting locations and times for public attendance). 

- Committee Chair Ada Rodriguez requested for Committee 
members to promote the CPP if attending any Community Events. 

- Community Engagement Coordinator Yasmeen Obeid will send 
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over all documents related to community outreach over to the 
Committee. 

 
The next meeting of the Rules Standing Committee will be on Thursday, January 30th.  
 
V. ADJOURNMENT: The meeting adjourned at 5:39pm. 
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