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Tonight’s Team

Michael Prinz Emanuel Alforja Shannon Mulderig
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Tonight’s Focus and Expected Takeaways

Purpose To pr.o.wde a s.u.mmary of existing demographic, land use, and
mobility conditions

Discussion | Provide feedback on key takeaways covering the existing conditions

Takeaways Establish the Focused Plan Amendment Subcommittee

What'’s Next? | Qutline the Schedule and Next Steps
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Recap — Plan Hillcrest Objectives

Celebrate the
Legacy of the
LGBTQ+
Community

Preserve
historical
resources and
create inclusive
spaces
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Create Public
Spaces

Connect people
to businesses

and services

Strengthen
Connections

Make it easier
to move around
and access

Support Local

Address

Business Housing Needs
Ensure a Increase

thriving and housing

sustainable opportunities

business district

near transit




Recap - Plan Hillcrest Area

 Amend the Uptown
Community Plan

 Address the broader
Hillcrest
Neighborhood

* Identify mobility and
public space
enhancements that
connect the
community
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HILLCREST

Demographic Setting




Demographics — Plan Hillcrest Area

—

~ 6,000
Residents
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Demographics — Plan Hillcrest Today l@@

Average Household Size
2.84

] I

Hillcest Plan Area City of San Diego

Smaller Households
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Median Household Income

$79,032

$70,914

Hillcest Plan Area City of San Diego

Lower Median Income

Data Source: US Census ACS, 2017



Demographics — Plan Hillcrest Today R L)

Age Group Hillcrest Ethnicity
60%

4% Other
50% 8% Asian \

40% 5% Black 8%
\ Hispanic

30%

20%
i |
o WH [] I

Under 5 5to |7 I8 to 24 25 to 44 45 to 64 65 plus

m Hillcrest  m City of San Diego

Younger residents Predominantly White
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Business Summary
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Employment Summary

ERE

S@ H‘”IF-)III_LALNCREST

~22,150
Jobs

~16,200
Healthcare
Jobs

73% of all jobs are healthcare-related

Data Source: US Census LEHD, 2017

11



Worker Commute Q ="

21,800 3,700 @
° _Emp|0\{ment dleaqd Workers Workers Poway
IS a reglOnaI draw commute IN commute OUT

e There are 6x
more workers
commuting INTO
Hillcrest than
workers who
commute OUT

\ fi | antee
l}%
/ o
ol = El Cajon

Hillcrest
 Very few people
live AND work in 330
Hillcrest Workers live and hula Wgsta
work in Hillcrest : I.

-117.36445, 32.83879

S DP) ” W IF-)III_II_ALNC REST Data Source: US Census LEHD, 2017 12







Existing Land Uses

LAND USE ACRES Gl

s

Vacant

. Open Space N \
Parking Lots\ 1A’| 1% \ \ '
i \
Single Family :
10% \
Institutional '-U" | %
28%
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Unlver5|tyAve

Robinson Ave

Front St

Ist Ave

3rd Ave
10th Ave l

Little vacant or
undeveloped land
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Vermont St
Richmond St

Brookes Ave

Curlew St

University Heights

Pennsylvania Ave

R

Tonson Ee

/
/
/

Cypress Ave :

-y B

/

.I:I.:
I N .

Ij Single Family

- Multi Family

- Retail Commercial
’;\ Visitor Commercial
l:l Office Commercial
:l Institutional

- Parks/Recreation
Open Space

I:] Transporation/Utilities
- Vacant

I Hillerest Community Boundary
=l

1
{'____I Community Plan Boundaries

14



aee
aee
saesesjes
@% seejes
Institutional Uses — Public Facilities = |7
n i— |
I I
AN\ i
r — —! /: "\' \\\\“\\\\ \\ : Monroe Ave
~~~~~~~ ~ N \
-l ot A !
i [ TN S N\ [
f= -, Il \‘?‘"\ : Meade A
\ \\ \”\ \ 5 I leade Ave
l‘\ t Nz 1 R ) \ 2 | Kindred
\ =y E Alice Birney, Hospital
\' \\\) bl (8§ ‘J ‘\ \\\ £ Elementary 2] II fﬂ
e \ Sias .
’\ || \\ University Heights “l El Cajon Bivd
1 UC San Diego \ \\ 71
MedimCenter b Y
| ¢ \ ! I Howard Ave
| R | Arbor Dr \ \\ l, u
- \
Mission Hills A % J [ University Heights
: : :- - 4 : Public Library
N
l‘ Lewis St Scripps Mercy o I Polk Ave
it D I H‘isflim’ |
an Diego \
Fire-Rescue i \ :
Department I- I————-—_l i |
Station 8 4 Mission Hills - San Di | & Lincoln Ave
: Qs s o ) </ [P
B ol_ nox Library Department / ey », d I
o S fht i Florence Statign 5 /// kS FE
g \\ é Elementaay' v é / University Ave I NORTH
= niversity Ave f
5 - 1 I PARK
]
o I I
Robinson Ave b 1 |
2os pqf | ey e e
g % P 8 |E=8 Z /
& E s 1% == 1 § & / &3 o
A @
o I g I E ? % Pennsylvania Ave // % 5
| Pennsylvania Ave 5 2 g 2
—I E < ! @ “_0-
I r I g & I %
- l ] @ Cypress Ave'
1 i I
& Brookes Ave 1 1 If/ , |
H I [ ; I
. T | i i
% 6 I ‘ tle A |
‘%A ' I ! Myrtle Ave i
3 WalnvtAve B o e e} I
% J 4 Upas St__ | N
Upas St ﬁ__———_‘— ________________ ;——h— —————
oosevel
| BALBOA PARK (3 S
: \3\ Middie

so) [l

AN
LLCREST

15



Public Space
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Existing Privately-Owned Public Spaces
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Recent Population and Housing Growth - Uptown |-

35%

Between 2010 to 2017

30% 28.8%
* Population grew 4x
faster in Uptown
compared with the City

25%

20%

& County 15%
 Housing growth not o /0% 6.9%
keeping pace with . 2.6% l 3.1% . 2.8%
population growth 0%
Uptown City of San Diego County of San Diego
B Population Housing

Data Source: SANDAG
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Hillcrest Housing Trends e 1|

Vast Majority of Hillcrest residents

2017 Occupancy Status
are renters

80%

74%

70%

Median Asking Rent in Hillcrest”?
* One bedroom - 51,625
 Two bedroom - 52,295

60%

54%

50%

47%

40%

30%

26%

Median Asking Rent in San Diego””
* One bedroom - 51,750
 Two bedroom - 52,295

20%

10%

0%

Hillcest Plan Area City of San Diego*
Data Source (July 2020): "Apartment B Renter B Owner
Guide and Rent.com ;**Zumper.com
% P |_ A N Data Source: Occupancy Status - UF Census Block Group - ACS 2013 to 2017 & *SANDAG
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Adopted Land Use — Housmg Capacity = [FE
/"‘L ~~~~~ z I Residential - Medium High (30-44 dwelling unis/acre)
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Existing Housing

Housing is
currently
located in

44%
of the Plan
area

There are

currently 4,600
existing units
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I:l Upto 9 units/acre

:’ [0 to |5 units/acre
l:, |6 to 29 units/acre
:, 30 to 54 units/acre
- 55 to 73 units/acre
- Over 73 units/acre

I~ _] Hillerest Community Boundary

1
' | Community Plan Boundaries

ISR

Lincoln Ave

NORTH
PARK

Georgia St
Florida St

Balboa Park
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Existing Residential Density

less than |6 units/acre, 2%

17-30 units/acre, 8%

over 100
units/acre,
18%

31-60
units/acre,

21%

60-100
units/acre,
50%
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Parcel Size
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Existing Development - Floor Area Ratio

Above 2.0 FAR, 10%

Up to 0.5
1.0-2.0 FAR, FAR, 36%
28%

The majority of parcels
have less than a 1.0
FAR.
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Housing

Jessss

Uptown Community Plan Supporting Policies

s |l

Apartment lofts along Centre Street in Hillcrest.

PLAN
HILLCREST

Locate higher density residential development in
appropriate areas that are situated to promote safer
and livelier commercial districts (LU-2.9).

Encourage high intensity pedestrian-oriented
commercial and mixed-use development in the
Community Village - Hillcrest Core West surrounding
University and Fifth Avenues (LU-3.2).
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Housing — Survey Resp
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Areas with most support for
added housing capacity

 Hillcrest core
e The Avenues

 Washington and Normal
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Area 2 - 44%

Area 3 - 55%
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Land Use and Housing - Next Steps [

Develop Housing Opportunities and Concepts

I I Building on General Plan, Climate Action Plan, and Community Plan
. policies;

m Evaluate and refine areas with the potential to change;

//’ Evaluate potential growth of the community;
M Community feedback and refinement.
ATATATE
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Mobility Needs

Hillcrest Focused
Plan Amendment
Study Area
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Mobility Needs Q%éé

Journey to Work Statistics

US Census, 2018 American Community Survey 5-Year Estimates Hillcrest Community Survey, 2020
) i . . Figure 2-13: Question 7 - Commute Mode by Respondent Type
Hillcrest City of San Diego San Diego County 9 8 yrew L
0.3% 6.5% ;o e 3-0%‘»—0'9% 3.8% 8.6% 299’% O7% 3% a2 = o
‘ a 7.1% " "
36% 34% I
73.4% 83.5% 84.9%
I . I
m Pedestrian = Bicycle » Public Transportation = Vehicular = Other Live and Work in Hillcrest Live in Hillcrest and Work  Live Elsswhere and Work in
Elsewhere Hillerest
. . m Walk or Bike # Car (alone or with cthers)
Hillcrest commuters mode share for alternative modes

is at least double when compared to the City or

Region. Response to the survey shows that walking and

biking is viable for some commutes, especially for
those that live and work in Hillcrest.
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Mobility Needs — Vehicle

Uptown Community Plan

‘ x - ,
92 | g R A
. Y ™ y -~ L "o b e > oy

.

Complete streets encourage street connectivity and aim to establish a
comprehensive, integrated mobility network for all modes of travel.

so) [lHiti crest

Supporting Policies

Provide a multimodal street network that
accommodates all users. (M0O-4.1, 4.2,
4.5, 4.9)

Work with Caltrans to improve interchanges
with SR163 and I-5. (M0O-4.7)

* Improve emergency vehicle access at the
Medical Complex. (MO-4.8)

Focused improvements at intersections
and corridors to provide safety for all
modes. (M0O-4.3, 4.10, 4.11)

Improve mobility and parking efficiency
through technology. (MO-5.1, 5.2, 5.3)



Mobility Needs — Vehicle

Data & Analysis &
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Mobility Needs — Vehicle =%

Park Bl

|
Travel Speed Ratio |
|
LS l‘ E University Heights :
n - =
Ratio of Traffic Speed to Posted Speed ‘\ AW \,_,’_\ e % |
Limit - PM Peak Period (4PM - 6P M) dl e — Medical ] )
\' 3 Complex 'L 2
Greater than 80% l A Z { £
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mr | 1\
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J_1% g E l’ ’ //;sm\ggs’ﬁ
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r_ _l University Av
L I Hillcrest Boundary

5 _| Community Planning Area Boundaries

— el

Essex St |

I Fourth Av
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N

Ratio = (Travel Speed/Posted Speed) x 100%
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Mobility Needs — VVehicle

Existing Conditions: Streets &

Freeway Needs Map

Corridors:
 Washington Avenue:
High Volume, High

Speeds

* University Avenue:
High Volume, Low
Speeds

Congestion concentrated
West of SR-163 during
peak periods.
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Mobility Needs — Vehicle

Community Identified Vehicle Improvement Locations
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Mobility Needs — Transit

Uptown Community Plan

007 -.J-—"‘f’

A streetcar line between Downtown and the Hillcrest business core

would provide another travel option in the community and serve as a
tourism booster for the community.

s [l CresT

Supporting Policies

Pursue additional transit options for the
community including light rail, streetcars

and rapid transit. (MO-3.1, 3.5, 3.6, 3.9,
3.10, 3.11)

Improve transit performance via transit
priority improvements. (MO-3.12)

Improve transit stop amenities. (MO-3.2,
3.3,3.4,3.7)
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Mobility Needs — Transit

Data & Ana IySiS e Existing Conditions: Transit Needs
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Mobility Needs — Transit

MTS Data

Existing Boardings/Alightings
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Mobility Needs — Transit

Existing Conditions: =1

Transit Needs Map

Low travel speed ratios
may be affecting transit = = = =y
performance. ;

University Avenue is the
main transit corridor
with high demand.
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Mobility Needs — Transit

Community Identified Transit Improvement Locations
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Mobility Needs — Bicycle

Uptown Community Plan

— h ‘. s 55
Facilities that promote biking should accommodate all
cyclists regardless of skill.

s [l CresT

Supporting Policies

Enhance bicycle connections and access to

and from the community, as well as

improve connections within the community.

(MO-2.2, 2.5)

 Provide a continuous bike facility along
University Avenue. (MO-2.6)

Provide facilities that promote riding for all
ages and abilities. (MO-2.3)
Close gaps in the bicycle network. (MO-2.7)

42



Mobility Needs — Bicycle

Data & Analysis

Intersection Counts

5 —Year Collision
History

Existing Facilities
Inventory

Bicycle Demand Model

Bicycle Connectivity

Bicycle Level of Traffic
Stress
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Mobility Needs — Bicycle

Bicycle Level of Traffic Stress

Bicycle Level of Traffic Stress (LTS) classifies
the street network according to the
estimated level of stress it causes cyclists
and range from 1 (lowest stress) to 4
(highest stress).

Bicycle Level of Traffic Stress (LTS)
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Mobility Needs — Bicycle

Existing Conditions: &
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Mobility Needs — Bicycle

Community Identified Bicycle Improvement Locations Existing Conditions: Bicycle Needs Map
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Mobility Needs — Pedestrian _é_%

Uptown Commumty PIan

TRANE;FORMmc HILCRESK - UNIVERSITY AVE MID-PLOCK, CRDf;SlN(
BETWEEN TENTH AVE £ VERMONT ST
JULY |, 2014 = LT.ROT, NA-E-

Conceptual drawing for a mid-block crossing across the eastern
portion of University Avenue. Graphic courtesy of |.T. Frost, AIA-E

so) [lHiti crest

Supporting Policies

Pedestrian crossing enhancements at
intersections and midblock locations. (MO-
1.2,1.3,1.5, 1.6)

Improve pedestrians connections. (MO-1.9)

 Along and across Washington Street. (MO-1.4,
1.12,1.15)

 Between Hillcrest and the Medical Complex.
(MO-1.16)

Close gaps, widen sidewalks and enhance

the pedestrian environment. (MO-1.1, 1.8,

1.11, 1.14)
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Mobility Needs — Pedestrian
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Mobility Needs — Pedestrian

Intersection Counts
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Mobility Needs — Pedestrian

Pedestrian Environment

Quality Evaluation (PEQE

)

E

=

Pedestrian Environment Quality Evaluation
(PEQE) provides a point based assessment

of pedestrian facilities, measuring the
quality of pedestrian conditions along

roadways and at intersection crossings.

PEQE Intersection Analysis Results by Approach

High 0 0.0%
Medium 147 85%

Low 26 15%

Total Approaches 173 100%
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Mobility Needs — Pedestrian _é_é_
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Mobility Needs — Pedestrian _é

Community Identified Pedestrian Improvement Locations
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Mobility - Next Steps

Develop Mobility Improvements and Concepts based on:

Supporting and building on policies in the Uptown Community Plan;

m Locations identified by the community the existing conditions data
and analyses;

//’ Potential growth of the community;
M Community feedback and refinement.
anane
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Additional Next Steps

LGBTQ+ Historic Context
Statement

@ Public Space Opportunity Areas
Preliminary Mobility Concepts

Housing Opportunity Areas

o ¢ o Meet with Subcommittee to
) discuss opportunity areas and
potential concepts
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Community Engagement Next Steps

1 ‘ 2

4 :. ® Uptown Planners Subcommittee

Plan Hillcrest Concept
o Develomment R roicntial Meeting Topics
Opportunities for Public Input AUG | | GBTQ+ Historic Context Presentation

R PlanHillcrest.org website
updates -

SEP

= Planning Commission Public Space Opportunities and Concepts

Workshop 7/16

EI Online Surveys Mobility and Urban Design Concepts

PLAN
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Plan Hillcrest Schedule

2020
1 )

Plan Hillcrest
Launch

PLANNING DOCUMENT

2022

| e © = O == O

Concept
Development

Draft Amendment

CEQA Environmental
Review

Plan Approval

FOCUSED PLAN AMENDMENT DEVELOPMENT

OPPORTUNITIES FOR PUBLIC INPUT

Live Webinars

Online Surveys and
Activities

CPG and
Subcommittee
Meetings

sD) ”H‘EMLLALNCREST

CPG Subcommittee
Meetings

Planning Commission
Workshop (July 16th)

Online engagements

ENVIRONMENTAL DOCUMENT
PUBLIC HEARINGS

CPG Subcommittee
Meetings

Community Open
House

Online engagement

Environmental Review
Period

CPG Subcommittee
Meeting

CPG Vote

Hillcrest Historical
Resources Board

Planning Commission

Council Committee

City Council
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Plan Hillcrest — How to Stay Involved

Project Webpage
https://www.planhillcrest.org/

Contact Us

Michael Prinz, Senior Planner
Planning Department

City of San Diego
Mprinz@sandiego.gov

Shannon Mulderig, Associate Planner
Planning Department

City of San Diego
SImulderig@sandiego.gov

SD) ‘H“IF-)IlI_LALNCREST
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Hillcrest FPA
July 2020 Uptown Planners Meeting

58





