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Focused goals and objectives
to meet mobility needs

Department of Sustainability & Mobility

Mobility Master Plan

» City's comprehensive mobility plan

» Create a balanced, equitable, and N
sustainable mobility system t\,, Mobility programs
« Supportinvestments in areas with
the greateSt needs FoN Prioritized list of mobility projects in
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* Promote Vision Zero B
 Advance the Climate Action Plan PN

v\  Framework forimplementing mobility solutions
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Sl Lobis] s i Pop-Up Events
( Library Series ) pPhgse 2
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March 2023 k > iy
< Montain View/Beckworth March and April 2024 low do you typically get around in your

community?

Library
< City Heights/Weingart Library

Youmay choose multiple options

San Ysidro Library

City Heights/Weingart Library

Valencia Park/Malcolm X Library

Rancho Bernardo Library

Mira Mesa Library

Linda Vista Library

Pacific Beach/Taylor Library

Virtual “Open House"

Southeast San Diego Transportation Expo
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Walking / Rolling
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April and May 2023

< Sherman Heights
Community Center
< City Heights/Weingart Library
< MLt Hope Earth Day Event
< Otay Mesa-Nestor Library
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Mobility Projects

AppendixB
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Project Types:
Complete Streets
Pedestrian Model )
+ Sidewalks
+ Bikeways
Pubilic Transit Model
: Traffic Signals
Patterns and Trencds Model
_ Traffic Calming
Composite Model Pedestrian Projects

Transit Improvements

sandiego.gov
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Safety

Equity

WHATISEQUITY?

Equity refers to faimess and justice in providing
Gpporunties,  resources, | end  mesument o
everyone, regardless of differences in race. gender,
secioecanomic status, or ability. Equity. different from
=qualry. recognizes tat we do not all st from the
same place and acknowledges that we must adjust
to imbalances. Equity occurs when we eliminate
nstitucional racism and syscemic disperites. providin
everyone with equitable access to opportunity and
resources to thrive

Equity in the context of mobility is about ensuring
that transportation infrastructure and Services are
accessible. affordable, and inclusive for all. regardiess
of age. gender, physical ability. income level. or
geographic location

MOBILITY EQUITY IN SAN DIEGO

Historically, efficient, cost effectve and sustainable
infrastructure i San Diego have been unequally
diswibuted, with strucurally excuded communities
lacking the qualty and variety of resources due to past
planning and investment practices. This Gisparity has
left these underserved community members prone
limited mability options and air pliution, perpetuating
socisl and economic inequites and  inaccessibilty
to opportunities. The analytical data supports these
underserved communities lack mobility optioins because
up to 15% of households do not own a vehide in the
City that is highly dependant on vehicles 69% of workers
drwing alone t work The Citys recent efforts to address
mobilty equity include completing and undertaking
swdies that identfy mukimodal improvements for
Structurally exciuded communities, address the needs
of pedestrians, cyclists, and transit users, and focus on
neighborhood connections to shopping. recreational
amenities. and jobs. Oversll these efforts will UpIit areas
‘and community members with the gretest needs.

EQUITY IN SAN DIEGO INITIATIVES

The City's efforts to promote equity include prioriizing
structurally excluded communities in plans to identy
their spedific needs, evaluating projects that maximize
community benefics and minimize burdens. and shifing
decision-making power to ampiify the voices of these
communities. Examples include

Mobility Master Plan
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Tne City adopeed & Parks
Master Plan that creates
an  equitable  parks
system so that everyone
has access to safe. dean
and thriving park spaces.

The Gity crested an
2quitable. <itywide
funding  proj for

gram
public Tacilites, including
libraries, streets, and
actve  transportation
facilties.

The City added an Environmental Justice Element to
the Genersl Plan with goals and policies that further
advance the equitable distribution of benefits.
access to high-quality public spaces and amenities,
and limit environmental burdens.

ENVIRONMENTAL JUSTICE ELEMENT GOALS
Fiexiole, multfunctional public spaces that are
easily accessible by walking roling biking and
transit where people of all age groups. genders.
and abilties ean piay and socialize
Fiexiole and reconfigurasle recreation facilties
to meet emerging recreation needs, indluding
unscheduled recreation and activitles geared
towerds social interaction, health. and wellness
Safe spaces for people to walk/roll and bike
te allow for active and healthy ways to move
around and enjoy communities.

MOBILITY MASTER PLANGOALS AND EQUITY
Goal 1: Increase opportunities for access t©
safe modes of transportation for all users.
Goal 2: Incorporate best practicas to promote
equity during all phases of the planning

rocess.

Goal 3 Create & safe, connected, and
convenient network for pedestrians.

Goal 4 Creste s safe, connected, and
convenient network for eycists and
micromobiliy users.

Goal 5: Improve access to the public transit
system and provide corridors that offer safe,
convenient, and reliable transic senvice and
connections

Goal 7: Incorporate current best practices
for design and implementation in the planning
process.
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PROGRAMS AND EQUITY

Programs, outiined in Chapter 7. that will promate
&quityin mobility systems include:

Artin the Right-of-wi

& Makes public spaces more inclusive and
accessible. reflecting the diverse communities
in the City.

Transit fare subsidies

@ Provides tailored transportation options for
persons with disabilties.

On-demand specialized transportation

Makes public trensic more affordeble and
accessible for low-income residents.

Goal 8 Incorporate innovative
into the Citys mobility network to increase
the safety and efficiency of the network,
expand mobility choices, wnile ennancing
user experience and reducing greenhouse gas
emissions.

EQUITY IN THE MOBILITY MASTER PLAN

The Plan aligns with the General Plan and the 2022
Strategic Planis vision to create opportuNities in every
neighborhood and prioritize the health, well-being.
and quaty of life for all San Diegans. From a mabilty
equity Sstangpoint, this vision aims to ensure that all
San Diegans receive the mobility improvements they
deserve, with a focus on equitable Improvements across
the City. The Plan recognizes the importance of planning
and completing mobility projects in these areas with

blic CrEEE s the and provides a project prioriization
3l 2ge groups and abiities priorized n areas | "2MEWOrK Mt promotes equitzble mobilty.
with the greatest needs.
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FOCUS AREA AND EQUITY
Inputs that determined te Plan's Focus Areas that can
be atributed to equity
54 of workers that commute by walking
% of workers that commute by biking
% of workers that commute by transit
City o San Diego Climate Equity Inex
City of San Diego Communities of Concern
Households with no venicle ownership
PROJECT EVALUATION CRITERIA
In the prioritization of mobility projects within each
Focus Area, the Plan includes two crterion for equity:
0es the project improve transportation access for
peopie of all ages and abilities?
rove transpertation access for
people of all ages and abilities?
PERFORMANCE MONITORING AND EQUITY
The Pian includes e following performance monitoring
indicators that can be attributed to equity:
First-mile/Last-mile projects completed: Reflects
enhanced access to transportation options in
currently underserved areas.
Miles of new and repaired sidewalks: Improves
pedestriansafety and accessibiityforal. especiallythose

MNew residential units within Transit Priority
Areas: Promotes affordable. accessible housing.
options dose to public transportation.

FOCUS AREA1
@ POPULATION

FOCUS AREA: 51,000

CITY OF SAN DIEGC: 1,386,300

I/ni,\ MEDIAN HOUSEHOLD FOCUS AREA: $72,000
INCOME CITY OF SAN BIEGO: 588,000
FOCUS AREA: 38

Q MEDIAN AGE CITY OF SANDIEGO: 36
PERCENTAGE OF WORKERS FOCUS AREA: 56%
DRIVING ALONE e e

(- PERCENTAGE OF HOUSEHOLDS FOCUS AREA: 15%
\ WITHNO VEHIQLE CITV OF SAN DIEGO: 6%

OVERVIEW

Focus Area 1 is centered on Downtown, but also includes
parts of Barrio Logan, Uptown, and Southeastern San
Diego. This ares is served by several bus lines and the
City's three trolley lines. Interstate 5 runs through this
Focus Area and sets the northern and eastern borders of
downtown, separating it from its neighboring areas with
the infrastructure of the freeway. The heavy traffic at the
freeway's on-ramps and off-ramps in this area also create
barriers for pedestrians and cyclists.

The high density of residents and intensity and diversity
of activities in Focus Area 1 provide opportunities for
big returns on improvements to transit, pedestrian
and bicycle fadilities. Destinations indluding Little ltaly,
Chicano Park, Marina District, Gaslamp, and the ballpark
draw large crowds of visitors. The residents and other
stakeholders in these destinations and the surrounding
streets will see benefits in sustainability, safety, and equity
from more visitors arriving by transit, bicycle, and foot.

COMMUNITY VOICES

cosswalks. Adding these should be o simple and easy process™
“1d really love to be able to take public transit to the
airport, | feel like that's the one place | really cant get to
and | hove to take an Uber.”

“1 am writing to express my strong support for the Mobility
Master Plan’s goals of creating @ more balanced, equitable,
and sustainable mobility system for our city. However, |
would fike to bring to your attention a critical gop in our
current infrastructure thot need’s to be addressed: the lock
of @ safe biking route from Downtown to Old Town.”

MOBILITY PROGRAMS OF INTEREST
The community expressed interest in the following
mobility programs:

E Neighborhoed shuttle

Art in the right-of way

On-demand specialized transportation

=
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el
é. Car share

@ Transit fare subsidy

PLANNED PROJECTS

The table and figure below detail the top 10 City maobility
projects for Focus Area 1. The complete list of mobility
projects for all Focus Areas can be found in Appendix B.

'OPPORTUNITIES FOR FUTURE STUDY
Focus Area 1 opportunities for future study include but
are not limited to:
Enhanced pedestrian infrastructure at the Palm Street
Bridge
Protected bike lane on Pacific Highway from Laurel
Street to East Mission Bay Drive
Scalable micromability options
Pedestrian safety enhancements such as no right
turns on red
Community Parking District
TABLE &-2: Climate Equity Index and Collisions
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++ Forfull Legand detais see Figure 6-1.
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Intersection Project
ity Project

School

Hospial

Library

Shopping Center

Transit Stog

ty Boundary

" FIGUREG-5:Planned Proje

cts Map

N mplement buffered bike lsnes, install curb ramps, install curb extensions, install enhanced cross .‘;{m‘;:‘;
install new traffic signals. install pedestrian countdown indications, and madify signal timing, e
Vehicular
o This project will improve bicycle and pedestrian ssfety in the community and encourage the use of Cycling,
alrernate modes of transportation Walking
c mplement Class IV one-way cycle tracks and intersection improvements. Cycling.
Walking
- Class IV two-way cycle track on the sauth side. and the installation of new raised medians, driveways Cycling.
and new curb ramps. Walking
E Class Il bike lanes Cycling
: Reclassify National Avenue berween Commercial Street and 28th Street as a two-lane collector with no =
two-way lefturn Iane. Also, inztsl buffered Class || bike lanes Lyeing
6 mplement Class | multi-use path slong Boston Avenue between 2Gth Street and Chollas Cresk Cycling
H Sidewalk: Landscape earthwork, sidewslk paving, landscaps planting furnishing/signage. Walling
Sidewalk: Landscape earthwork, sidewslk paving, landscape planting, furnishing/signage Walking
] implement enhanced bikeways along Broadway from Park Boulevard to 19th Street Cycling

sandiego.gov
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% Project Development Process

Interdepartmental Communication

TRANSPORTATION ENGINEERING &

CAPITAL PROJECTS

DEVELOPMENT
SERVICES

Project Programming

Identifying Needed Impl

External Agencies
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Mobility Programs

ON-DEMAND SPECIALIZED
TRANSPORTATION SERVICES

SLOW STREETS ARTIN THE RIGHT-OF-WAY

E-BIKE REBATE

COMMUNITY PARKING

DISTRICT (CPD) CARSHARE

TRANSIT FARE SUBSIDIES

YOUTH OPPORTUNITY PASS @ @7 | o senr i

TRANSPORTATION DEMAND

WAYFINDING MANAGEMENT

NEIGHBORHOOD SHUTTLES

| i
74
BIKE SHARE
STATION 150 meals/day 100 visitors/day
10 nue

40 riders/day* $800-1800

FOOD TRUCK PARKLET

MICROMOBILITY CHARGING

URBAN CONNECTIVITY AND SERVICES

sandiego.gov



, Mobility Master Plan

Department of Sustainability & Mobility

Additions

CITY OF SAN DIEGO

MOBILITY MASTERPLAN  MOBILITY MASTER PLAN

Revised Draft

« New Thematic Profiles 7 APPENDICES

Qclober 2024

New Community Profiles

Updated Projects and
Programs

Detailed Project

Implementation Chapter N

Refined Near-Term and
Long-Term Actions

Updated Financial
Assessment

sandiego.gov
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Additions - Oct 2024 though Jan 2025

CITY OF SAN DIEGO
+ Updated University City =~ MOBILITY MASTERPLAN o)1 Ty MASTER PLAN
and Hillcrest Projects i APPENDICES

¢ UniverSity C|ty FOCUS October 2024
Area Update

« New Roadway
Resurfacing Program
Sheet

sandiego.gov
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 Share Updated Plan

O Active Transportation & Infrastructure (ATI)
Committee

d Other City Boards and Working Groups

O Community Based Organizations & Public

d Launch Data Viewer
0 Seek ATI Committee Recommendation
O Council Adoption

O Project and Program Implementation
d Performance Monitoring

sandiego.gov
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