1/7/125 draft City of San Diego Climate Advisory Board Workplan

Num

Item

Ensure CAB has representation from subject matter
experts and community members

Coordinate with Related Boards & Commissions

Advise on CAP Reporting, Implementation, Budgets

Advise on Climate Equity

Advise on Building Decarb Plans, Policies, Programs

Advise on Citywide Collaborative Community
Awareness Campaign for EV Adoption

CAP

General

Strategy Suggested Actions Timeline

General

General

General

General

S1

S2

1. Seek CAB representation from the private sector land development industry that
has focused on transit/trail oriented development. e.g. Urban Land Institute

2. Seek CAB representation from Communities of Concern

3. Seek CAB representation from Youth (< 25)

1. CAB leadership meet with leaders of related B&C
2. Integrate recommendations into CAB planning & meetings

on-going

on-going

1. Create an Ad Hoc committee

2. Explore the following possible areas, or others as needed:

- Request staff briefing on calendar 2025 & FY26 activities HA1
- Review prior commitments and obligations for alignment

3. Provide briefs & recommendations to the CAB

1. Engage with CAB, staff, community to identify progress, challenges

2. Create an Ad Hoc committee

3. Explore the following possible areas, or others as needed:

- Ask City to provide a presentation on how the CAP incorporates Climate Equity,
including the role of the Climate Equity Index and the Climate Equity Working
Group.

4. Provide briefs & recommendations to the CAB

1. Request timely briefings to the CAB from staff, members, and community in

areas such as:

- High Perf Reach Code

- Benchmarking & Building Perf Stds

- DOE LMI Rebate program on-going
- Decarb Roadmap

2. If needed, create an Ad Hoc committee per active activity

3. Meet with staff, review materials

4. Provide briefs & recommendations to the CAB

1. Create an Ad Hoc Committee

2. Explore the following possible areas, or others as needed:

- Request more detailed briefing from city staff on the communication strategy and
storytelling plans for EV Adoption in the city

- Explore ways to invite SDGND + other orgs, especially in Communities of
Concern, to help share/disseminate information content, increasing connections
between City and different community groups

- Support/advocate for a citywide official campaign strategy for outreach in
collaboration with community orgs, entities, etc.

3. Provide briefs & recommendations to the CAB

on-going
, H2

H1



Advise on Virtual Powerplant Landscape Tech
Development

Advise on Parking Management and Revenue that
8 can equitably support the City's Mode Shift and Vision
Zero goals

Advise on programs/funding to support increasing the
city's:

- Transit Mode Share goal from 4.5% to 15% by 2035
- Bike Mode Share goal from 1.4% to 10% by 2035.

Advise on potentially using recycled plastic in
10  resurfacing projects to reduce virgin oil usage and
embodied carbon.

S2

S3

S3

S6

1. Create an Ad Hoc Committee

2. Explore the following possible areas, or others as needed:

- Meet with leaders on VPP

- Meet with staff, community to ID gaps, challenges and progress H2
- Identify top 2 viable activities to implement

3. Provide briefs & recommendations to the CAB

1. Create an Ad Hoc committee

2. Explore the following possible areas, or others as needed:

- Ask if the City has explored a a parking tax for non-City owned properties,
following the examples of LA (10% tax) and SF (25%). Gather information from SF,
LA, and other cities that have a parking tax. Assess how this funding could
advance the mode shift goals in the CAP.

- Ask if the City is exploring raising the Residential Parking Permit rate. Benchmark
San Diego’s rate compared to peer city’s. Assess how this funding could advance
the mode shift goals in the CAP.

- Request a presentation from the City about how raising on/off-street rates can
support mode shift goals in the CAP.

- Consider recommendation to amend Ordinance 21057 to require market rate
parking pricing in new multifamily housing.

- Examine related city budget recommendations

- Align with related activities by the Mobility Board

3. Provide briefs & recommendations to the CAB

H1

1. Create an Ad Hoc committee

2. Explore the following possible areas, or others as needed:

- Request a presentation about the Bicycle Master Plan and the Street Design
Manual updates.

- Request updates/presentation about Community Plan updates and the
advancement of mode shift goals under new plans.

- Consider recommending that the City add bike share to the CAP implementation
plan and identify funding for the capital outlay for a docked, e-bike share program
through parking revenue/grants (partnership with region/SANDAG).

- Examine related city budget recommendations

- Align with related activities by the Mobility Board

3. Provide briefs & recommendations to the CAB

1. Create an Ad Hoc committee

2. Explore the following possible areas, or others as needed:

- Understand what the Transportation Design/Engineering staff would want to see
in order to advance pilot programs for these products. Reference UCSD, SDSU,
and other uses in CA.

3. Provide briefs & recommendations to the CAB

H2

H2



