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Community Outreach
Committee

An integral part of the CPP, dedicated to
fostering open communication, trust,
and collaboration between the law
enforcement agency and the
communities it serves. The committee
focuses on understanding community
concerns, enhancing transparency, and
promoting mutual respect.
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Build Trust and Transparency
Engage Diverse Communities
Facilitate Dialogue

Educate and Inform
Collaborate on Solutions
Gather Feedback and Insights
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Current Outreach Efforts
and Community Feedback
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Identify Community Needs

Data Analysis

Surveys

Focus Groups

Community Forums
Collaboration with Organizations
Listening Sessions

Anonymous Reporting

Planning
&

Prioritizing

N o U A WN R

Culturally Competent

Engagement

1. Language Accessibility
2. Diverse Representation

3. Cultural Awareness Training
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Presenter Notes
Presentation Notes
Review of Website Accessibility
Collaborating with CPP’s Community Outreach Coordinator
Collaborating with Non-Profit Organizations 
Collaborating with Community Leaders and Events
Use of Social Media and Online Platforms
Engaging with the Community
Promotion of CPP
Setting up avenues to hear all San Diego voices from all communities 
Gain community's trust
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