The City of
SAN DIEGO)

SAN YSIDRO BUSINESS IMPROVEMENT DISTRICT ADVISORY COMMITTEE
MEETING AGENDA

Wednesday, October 16, 2024 9:30AM to 10:30AM
Location: 663 E San Ysidro Blvd, San Ysidro, CA 92173

Call to Order and Introductions
Sunny Lee, Co-Chair, San Ysidro Business Improvement District Advisory Committee

Non-Agenda Public Comment

Public comment may be made on any non-agenda topic in the committee’s area of responsibility.
The Chair will call on those who wish to give public comment. (Public comments are limited to 2 minutes
per speaker.)

1.

September Meeting Minutes
Sunny Lee, Co-Chair, San Ysidro Business Improvement District Advisory Committee

Community Parking District Presentation

Overview of the San Ysidro Community Parking District.

Ahmad Erikat, Interim Parking Districts Program Manager, Sustainability & Mobility
Department

Community Relations Officer Report
Information provided from the San Diego Police Department.
Carlos Lacarra, Community Relations Officer, San Diego Police Department

Council District 8 Report
Information provided from the Office of City Councilmember Moreno.
Giancarlo Lopez-Duran, Council Representative, Office of Councilmember Vivian Moreno

Small Business Advisory Board Report
Updates provided from the San Ysidro BID Advisory Board.
Sunny Lee, Co-Chair, San Ysidro Business Improvement District Advisory Committee

Economic Development Department Report
Updates on budget and services contract.
Elizabeth Studebaker, Assistant Deputy Director, Economic Development Department

Adjournment
Sunny Lee, Co-Chair, San Ysidro Business Improvement District Advisory Committee

*Unfinished business shall be tabled and placed on the agenda for the next committee meeting.

THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. To request an
alternative format or to request a sign language or oral interpreter for the meeting, please contact
Economic Development Department at least five (5) working days before the meeting at (619) 236-
6700 to ensure availability.



The City of
SAN DIEGO)

SAN YSIDRO BUSINESS IMPROVEMENT DISTRICT ADVISORY COMMITTEE
MEETING MINUTES

Wednesday, September 18, 2024 9:30AM to 10:30AM
Location: 663 E San Ysidro Blvd, San Ysidro, CA 92173

Advisory Committee Members to Date: Jose Sahagun, Miguel Aguirre, Sunny Lee, and Vicky Sharma.

Call to Order and Introductions
Sunny Lee, Co-Chair, San Ysidro Business Improvement District Advisory Committee
e Meeting was called to order at 9:34 AM.

Attendance:

Members of the Public  City Staff

Sunny Lee Elizabeth Studebaker, Assistant Deputy Director, Economic Development Department
Miguel Aguirre Alex Southard, Interim Community Development Coordinator, Economic Development
Jose Sahagun Department

Consuelo Delgadillo Viridiana Quintana, Small Business Support Specialist, Economic Development Department
Sandra Compton Giancarlo Lopez-Duran, Council Representative, Office of Councilmember Vivian Moreno
Gustavo Bidart Carlos Lacarra, Community Relations Officer, San Diego Police Department

Michael Lengyel

Andres Ripa

Albert Alvarez

Carol Kang

Donna DeBerry

Non-Agenda Public Comment

Public comment may be made on any non-agenda topic in the committee’s area of responsibility.
The Chair will call on those who wish to give public comment. (Public comments are limited to 2 minutes
per speaker.)

e None.

1. August Meeting Minutes
Sunny Lee, Co-Chair, San Ysidro Business Improvement District Advisory Committee
e The community advisory group unanimously approved the August meeting minutes.

2. Community Relations Officer Report
Carlos Lacarra, Community Relations Officer, San Diego Police Department
e Officer Lacarra provided an update from SDPD as it relates to the San Ysidro community.
e Officer Lacarra has been with the Police Department for 30 years, 24 years in the southern
division and 14 years in San Ysidro.
e The SDPD has a new Chief, Chief Scott Wahl. There is also a new Captain for the Southern
Division, Captain Alberto Leos.

3. Council District 8 Report
Giancarlo Lopez-Duran, Council Representative, Office of Councilmember Vivian Moreno
e Giancarlo Lopez-Duran provided an update from the Office of City Councilmember Moreno.
o The groundbreaking of Beyer Park recently took place, there are two projected phases.
o There are several upcoming events including a dumpster drop off day and a small business



fair. Contact Giancarlo for more information and flyers.

Recent increase in car break ins and thefts, working with the Police Department to spread
awareness and report.

There is progress in declaring a State of Emergency on the sewage issue.

4. Small Business Advisory Board Report
Sunny Lee, Co-Chair, San Ysidro Business Improvement District Advisory Committee

Sunny Lee provided an update from the SBAB as it relates to the San Ysidro BID Advisory
Board.

The SBAB will approve several Advisory Committee members in the September 24™ meeting.
The next Advisory Committee meeting is October 16™ at 9:30am. There may be a new
meeting date/time for the November meeting.

5. Economic Development Department Programs
Elizabeth Studebaker, Assistant Deputy Director, Economic Development Department

Elizabeth Studebaker presented an overview on EDD business programs.

Key programs discussed included assessment districts (Business Improvement Districts,
Maintenance Assessment Districts, and the Property and Business Improvement District),
business walks, Capacity Building Grant, Storefront Improvement Program, and other
business incentives.

6. Economic Development Department Report
Alex Southard, Interim Community Development Coordinator, Economic Development
Department

Alex Southard shared information regarding upcoming activities.

The services agreement with Heart & Hands has been finalized. The schedule was shared
with attendees.

EDD is working with Civic Communities Partners on a technical assistance agreement.
More information to come.

The World Design Capital banners will be installed soon.

7. Adjournment
Sunny Lee, Co-Chair, San Ysidro Business Improvement District Advisory Committee

Meeting was adjourned at 10:51 AM.

*Unfinished business shall be tabled and placed on the agenda for the next committee meeting.

THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. To request an
alternative format or to request a sign language or oral interpreter for the meeting, please contact
Economic Development Department at least five (5) working days before the meeting at (619) 236-
6700 to ensure availability.
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