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CONTRACT RESULTING FROM REQUEST FOR PROPOSAL NUMBER, 10090134-24-P, 

AS-NEEDED ECONOMIC/FINANCIAL ANALYSIS CONSULTING SERVICES 
 

This Contract (Contract) is entered into by and between the City of San Diego, a municipal 
corporation (City), and the successful proposer to Request for Proposal (RFP) 10090134-24-P, 
As-Needed Economic/Financial Analysis Consulting Services (Consultant). 

 
RECITALS 

On or about March 22, 2024, City issued an RFP to prospective proposers on services to be 
provided to the City. The RFP and any addenda and exhibits thereto are collectively referred to 
as the “RFP.” The RFP is attached hereto as Exhibit A. 

City has determined that Consultant has the expertise, experience, and personnel necessary to 
provide the services. 

 
City wishes to retain Consultant to provide as-needed economic/financial analysis for future 
real estate advisory services as further described in the Scope of Work, attached hereto as 
Exhibit B. (Services). 

 
For good and valuable consideration, the sufficiency of which is acknowledged, City and 
Consultant agree as follows: 

ARTICLE I 
CONSULTANT SERVICES 

1.1 Scope of Work. Consultant shall provide the Services to City as described in Exhibit B which 
is incorporated herein by reference. Consultant will submit all required forms and information 
described in Exhibit A to the Purchasing Agent before providing Services. In addition, Consultant 
must receive written authorization to use and bill for subconsultants hired to assist in the 
performance of Services. For purposes of this RFP, Consultant includes any subconsultants 
approved by City to perform the Services. 

 
1.2 General Contract Terms and Provisions. This Contract incorporates by reference the General 
Contract Terms and Provisions, attached hereto as Exhibit C. 

1.3 Contract Administrator. The Economic Development Department (Department) is the 
Contract Administrator for this Agreement. Consultant shall provide the Services under the 
direction of a designated representative of the Department as follows: 

 
Michael Wong, Program Manager 

1200 Third Ave., Suite 1400 MS56D, San Diego, California, 92101 
(619) 236-6421 

MIWong@sandiego.gov 

ARTICLE II 
DURATION OF CONTRACT 

 
2.1 Term. This Contract shall be for a period of one (1) year beginning on the Effective Date. 
City may, in its sole discretion, extend this Contract for four (4) additional one (1) year 
period(s). Unless otherwise terminated, this Contract shall be effective until completion of 
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the Scope of Service beginning on the Effective Date. The term of this Contract shall not 
exceed five years unless approved by the City Council by ordinance. 

2.2 Effective Date. This Contract shall be effective on the date it is executed by the last Party 
to sign the Contract and approved by the City Attorney in accordance with San Diego Charter 
Section 40. 

ARTICLE III 
COMPENSATION 

3.1 Amount of Compensation. City shall pay Consultant for performance of all Services 
rendered in accordance with this Contract in an amount not to exceed $150,000.00.  

 
Consultant must immediately inform the City when the cumulative value of work done under 
this Agreement exceeds eighty percent (80%) of the total compensation authorized in this 
paragraph, or when it reasonably appears to Consultant that the cumulative value of work 
done under this Agreement may exceed the total compensation authorized in this paragraph 
within forty-five (45) days. The City is not required to pay more than the maximum amount 
authorized. 

ARTICLE IV 
WAGE REQUIREMENTS 

4.1 Reserved. 
 

ARTICLE V 
CONTRACT DOCUMENTS 

 
5.1 Contract Documents. The following documents comprise the Contract between the City 
and Consultant: this Contract and all exhibits thereto, the RFP; the Notice to Proceed; and the 
City’s written acceptance of exceptions or clarifications to the RFP, if any. 

 
5.2 Contract Interpretation. The Contract Documents completely describe the Services to be 
provided. Consultant will provide any Services that may reasonably be inferred from the 
Contract Documents or from prevailing custom or trade usage as being required to produce 
the intended result whether or not specifically called for or identified in the Contract 
Documents. Words or phrases which have a well-known technical or construction industry or 
trade meaning and are used to describe Services will be interpreted in accordance with that 
meaning unless a definition has been provided in the Contract Documents. 

 
5.3 Precedence. In resolving conflicts resulting from errors or discrepancies in any of the 
Contract Documents, the Parties will use the order of precedence as set forth below. The 1st

document has the highest priority. Inconsistent provisions in the Contract Documents that 
address the same subject, are consistent, and have different degrees of specificity, are not in 
conflict and the more specific language will control. The order of precedence from highest to 
lowest is as follows: 

 
1st Any properly executed written amendment to the Contract 

2nd The Contract 

3rd The RFP and the City’s written acceptance of any exceptions or clarifications to 
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the RFP, if any

4th Consultant’s Pricing

5.4 Counterparts. This Contract may be executed in counterparts which, when taken 
together, shall constitute a single signed original as though all Parties had executed the same 
page.

5.5 Public Agencies. Other public agencies, as defined by California Government Code 
section 6500, may choose to use the terms of this Contract, subject to Consultant’s 
acceptance. The City is not liable or responsible for any obligations related to a subsequent 
Contract between Consultant and another public agency.

IN WITNESS WHEREOF, this Contract is executed by City and Consultant acting by and through 
their authorized officers.

CONSULTANT

Proposer

Street Address

City

Telephone No.

E-Mail

BY:

CITY OF SAN DIEGO
A Municipal Corporation 

BY:

Print Name:

Director, Purchasing & Contracting Department

Date Signed

Approved as to form this   day of

, 20 . 
MARA W. ELLIOTT, City Attorney

BY:
Deputy City Attorney

Signature of 
Proposer’s Authorized 
Representative

Print Name

Title

Date

Addendum A 
April 17, 2024
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EXHIBIT A 
PROPOSAL SUBMISSION AND REQUIREMENTS 

 
A. PROPOSAL SUBMISSION 

1. Timely Proposal Submittal. Proposals must be submitted as described herein to 
the Purchasing & Contracting Department (P&C). 

 
1.1 Reserved. 

1.2 Paper Proposals. The City will accept paper proposals in lieu of eProposals. 
Paper proposals must be submitted in a sealed envelope to the Purchasing & Contracting 
Department (P&C) located at 1200 Third Avenue, Suite 200, San Diego, CA 92101. The 
Solicitation Number and Closing Date must be referenced in the lower left-hand corner of 
the outside of the envelope. Faxed proposals will not be accepted. 

 
1.3 Proposal Due Date. Proposals must be submitted prior to the Closing Date 

indicated on the eBidding System. E-mailed and/or faxed proposals will not be accepted. 

1.4 Pre-Proposal Conference. No pre-proposal conference will be held for 
RFP. 

1.4.1 Reserved. 

1.5 Questions and Comments. Written questions and comments must be 
submitted electronically via the eBidding System no later than the date specified on the 
eBidding System. Only written communications relative to the procurement shall be 
considered. The City’s eBidding System is the only acceptable method for submission of 
questions. All questions will be answered in writing. The City will distribute questions and 
answers without identification of the inquirer(s) to all proposers who are on record as having 
received this RFP, via its eBidding System. No oral communications can be relied upon for 
this RFP. Addenda will be issued addressing questions or comments that are determined by 
the City to cause a change to any part of this RFP. 

 
1.6 Contact with City Staff. Unless otherwise authorized herein, proposers who 

are considering submitting a proposal in response to this RFP, or who submit a proposal in 
response to this RFP, are prohibited from communicating with City staff about this RFP from 
the date this RFP is issued until a contract is awarded. 

2. Proposal Format and Organization. Unless electronically submitted, all proposals 
should be securely bound and must include the following completed and executed forms and 
information presented in the manner indicated below: 

 
Tab A - Submission of Information and Forms. 

 
2.1 Completed and signed Contract Signature Page. If any addenda are issued, 

the latest Addendum Contract Signature Page is required. 

2.2 Exceptions requested by proposer, if any. The proposer must present 
written factual or legal justification for any exception requested to the Scope of Work, the 
Contract, or the Exhibits thereto. Any exceptions to the Contract that have not been accepted 
by the City in writing are deemed rejected. The City, in its sole discretion, may accept some 
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or all of proposer’s exceptions, reject proposer’s exceptions, and deem the proposal non- 
responsive, or award the Contract without proposer’s proposed exceptions. The City will not 
consider exceptions addressed elsewhere in the proposal. 

 
2.3 The Contractor Standards Pledge of Compliance Form. 

2.4 Equal Opportunity Contracting forms including the Work Force Report and 
Contractors Certification of Pending Actions. 

 
2.5 Reserved. 

 
2.6 Reserved. 

2.7 Reserved.
 

2.8 Additional Information as required in Exhibit B.

2.9 Reserved. 
 

Tab B - Executive Summary and Responses to Specifications. 

2.10 A title page. 
 

2.11 A table of contents. 

2.12 An executive summary, limited to one typewritten page, that provides a 
high-level description of the proposer’s ability to meet the requirements of the RFP and the 
reasons the proposer believes itself to be best qualified to provide the identified services. 

 
2.13 Proposer’s response to the RFP. 

 
Tab C - Cost/Price Proposal. Proposers shall submit a cost proposal in the form and 

format described herein. Failure to provide cost(s) in the form and format requested may 
result in proposal being declared non-responsive and rejected. 

 
3. Proposal Review. Proposers are responsible for carefully examining the RFP, the 

Specifications, this Contract, and all documents incorporated into the Contract by reference 
before submitting a proposal. If selected for award of contract, proposer shall be bound by 
same unless the City has accepted proposer’s exceptions, if any, in writing. 

4. Addenda. The City may issue addenda to this RFP as necessary. All addenda are 
incorporated into the Contract. The proposer is responsible for determining whether addenda 
were issued prior to a proposal submission. Failure to respond to or properly address 
addenda may result in rejection of a proposal. 

 
5. Reserved. 

 
6. Reserved. 

7. Modifications, Withdrawals, or Mistakes. Proposer is responsible for verifying all 
prices and extensions before submitting a proposal. 
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7.1 Modification or Withdrawal of Proposal Before Proposal Opening. Prior to 
the Closing Date, the proposer or proposer’s authorized representative may modify or 
withdraw the proposal by providing written notice of the proposal modification or 
withdrawal to the City Contact via the eBidding System. E-mail or telephonic withdrawals or 
modifications are not permissible. 

 
7.2 Proposal Modification or Withdrawal of Proposal After Proposal Opening. 

Any proposer who seeks to modify or withdraw a proposal because of the proposer’s 
inadvertent computational error affecting the proposal price shall notify the City Contact 
identified on the eBidding System no later than three working days following the Closing 
Date. The proposer shall provide worksheets and such other information as may be required 
by the City to substantiate the claim of inadvertent error. Failure to do so may bar relief and 
allow the City recourse from the bid surety. The burden is upon the proposer to prove the 
inadvertent error. If, as a result of a proposal modification, the proposer is no longer the 
apparent successful proposer, the City will award to the newly established apparent 
successful proposer. The City’s decision is final. 

 
8. Incurred Expenses. The City is not responsible for any expenses incurred by 

proposers in participating in this solicitation process. 

9. Public Records. By submitting a proposal, the proposer acknowledges that any 
information submitted in response to this RFP is a public record subject to disclosure unless 
the City determines that a specific exemption in the California Public Records Act (CPRA) 
applies. If the proposer submits information clearly marked confidential or proprietary, the 
City may protect such information and treat it with confidentiality to the extent permitted by 
law. However, it will be the responsibility of the proposer to provide to the City the specific 
legal grounds on which the City can rely in withholding information requested under the 
CPRA should the City choose to withhold such information. General references to sections of 
the CPRA will not suffice. Rather, the proposer must provide a specific and detailed legal 
basis, including applicable case law, that clearly establishes the requested information is 
exempt from the disclosure under the CPRA. If the proposer does not provide a specific and 

detailed legal basis for requesting the City to withhold proposer’s confidential or proprietary 
information at the time of proposal submittal, City will release the information as required 
by the CPRA and proposer will hold the City, its elected officials, officers, and employees 
harmless for release of this information. It will be the proposer’s obligation to defend, at 
proposer’s expense, any legal actions or challenges seeking to obtain from the City any 
information requested under the CPRA withheld by the City at the proposer’s request. 
Furthermore, the proposer shall indemnify and hold harmless the City, its elected officials, 
officers, and employees from and against any claim or liability, and defend any action 
brought against the City, resulting from the City’s refusal to release information requested 
under the CPRA which was withheld at proposer’s request. Nothing in the Contract resulting 
from this proposal creates any obligation on the part of the City to notify the proposer or 
obtain the proposer’s approval or consent before releasing information subject to disclosure 
under the CPRA. 

10. Right to Audit. The City Auditor may access proposer’s records as described in San 
Diego Charter section 39.2 to confirm contract compliance.

 
B. PRICING 

 
1. Fixed Price. All hourly rates shall be fully burdened. The lowest blended hourly 

rate of all the proposals that meet the requirements of this RFP will receive the maximum 
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assigned points to this category as set forth in this RFP. The other blended hourly rates will 
be scored based on how much higher their rates compare with the lowest: 

 
(1– (blended hourly rate – lowest blended hourly rate)) x maximum points = points received

lowest blended hourly rate 

For example, if the lowest blended hourly rate of all proposals is $250/Hour that 
proposal would receive the maximum allowable points for the price category. If the blended 
hourly rate of another proposal is $275/Hour and the maximum allowable points is 60 
points, then that proposal would receive (1 – ((275 – 250) / 250) x 60 = 54 points, or 90% of 
the maximum points. The lowest score a proposal can receive for this category is zero points 
(the score cannot be a negative number). The City will perform this calculation for each 
Proposal. 

 
2. Taxes and Fees. Taxes and applicable local, state, and federal regulatory fees 

should not be included in the price proposal. Applicable taxes and regulatory fees will be 
added to the net amount invoiced. The City is liable for state, city, and county sales taxes but 
is exempt from Federal Excise Tax and will furnish exemption certificates upon request. All 
or any portion of the City sales tax returned to the City will be considered in the evaluation of 
proposals. 

 
3. Escalation. An escalation factor is not allowed unless called for in this RFP. If 

escalation is allowed, proposer must notify the City in writing in the event of a decline in 
market price(s) below the proposal price. At that time, the City will make an adjustment in 
the Contract or may elect to re-solicit. 

 
C. EVALUATION OF PROPOSALS 

1. Award. The City shall evaluate each responsive proposal to determine which 
proposal offers the City the best value consistent with the evaluation criteria set forth herein. 
The proposer offering the lowest overall price will not necessarily be awarded a contract. 

 
2. Sustainable Materials. Consistent with Council Policy 100-14, the City encourages 

use of readily recyclable submittal materials that contain post-consumer recycled content. 
 

3. Evaluation Process.
 

3.1 Process for Award. A City-designated evaluation committee (Evaluation 
Committee) will evaluate and score all responsive proposals. The Evaluation Committee may 
require proposer to provide additional written or oral information to clarify responses. Upon 
completion of the evaluation process, the Evaluation Committee will recommend to the 
Purchasing Agent that award be made to the proposer with the highest scoring proposal. 

3.2 Reserved. 
 

3.3 Mandatory Interview/Oral Presentation. The City will require only the top 
three (3) proposers with the highest scoring proposal to interview and/or make an oral 
presentation, if necessary. Interviews and/or oral presentations will be made to the 
Evaluation Committee in order to clarify the proposals and to answer any questions. The 
interviews and/or oral presentations will be scored as part of the selection process. The City 
will complete all reference checks prior to any oral interview. Additionally, the Evaluation 
Committee may require proposer’s key personnel to interview. Interviews may be by 
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telephone and/or in person. Multiple interviews may be required. Proposers are required to 
complete their oral presentation and/or interviews within seven (7) workdays after the City’s 
request. Proposers should be prepared to discuss and substantiate any of the areas of the 
proposal submitted, as well as proposer’s qualifications to furnish the subject goods and 
services. Proposer is responsible for any costs incurred for the oral presentation and 
interview of the key personnel. 

3.4     Discussions/Negotiations. The City has the right to accept the proposal 
that serves the best interest of the City, as submitted, without discussion or negotiation. 
Consultants should, therefore, not rely on having a chance to discuss, negotiate, and 
adjust their proposals. The City may negotiate the terms of a contract with the winning 
proposer based on the RFP and the proposer’s proposal or award the contract without 
further negotiation. 

3.5 Inspection. The City reserves the right to inspect the proposer’s equipment 
and facilities to determine if the proposer is capable of fulfilling this Contract. Inspection 
will include, but not limited to, survey of proposer’s physical assets and financial 
capability. Proposer, by signing the proposal agrees to the City’s right of access to physical 
assets and financial records for the sole purpose of determining proposer’s capability to 
perform the Contract. Should the City conduct this inspection, the City reserves the right to 
disqualify a proposer who does not, in the City’s judgment, exhibit the sufficient physical 
and financial resources to perform this Contract. 

3.6 Evaluation Criteria. The following elements represent the 
evaluation criteria that will be considered during the evaluation process: 

 
 

A. Responsiveness to the RFP. 
1. Requested information included and thoroughness of response 
2. Understanding of the project and ability to deliver as exhibited in the 

Executive Summary. 

B. Staffing Plan.
1. Qualifications of personnel adequate for requirement 
2. Availability/Geographical location of personnel for required tasks 
3. Clearly defined Roles/Responsibilities of personnel 
4. Documentation proof for Staff who have passed/cleared any security 
background checks

20 
 
 

 
15 
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C. Firm's Capability to provide the services and expertise and Past Performance. 45 
1. Relevant experience of the firm 
2. Previous relationship of firm on similar projects 
3. Specific experience in government financial analysis and development 

projects, including affordable housing analysis 
4. Other pertinent experience 
5. Knowledge of the San Diego commercial and residential and economic

market trends as well as best practices for conducting development 
transactions 

6. Last/Prior Performance 
7. Capacity/Capability to meet the City of San Diego’s needs in a timely manner 
8. Reference checks

D. Price. 10 

E. Mandatory Interview/Oral Presentation. 10 
1. Thoroughness and Clarity of Presentation. 
2. Attendance of Key personnel that will be working on the contract. 

SUB TOTAL MAXIMUM EVALUATION POINTS: 100 

F. Participation by Small Local Business Enterprise (SLBE) or Emerging Local 12 
Business Enterprise (ELBE) Firms* 

FINAL MAXIMUM EVALUATION POINTS INCLUDING SLBE/ELBE:  112  

*The City shall apply a maximum of an additional 12 points to the proposer’s final score for SLBE OR ELBE 
participation. Refer to Equal Opportunity Contracting Form, Section V. 

 
D. ANNOUNCEMENT OF AWARD 

1. Award of Contract. The City will inform all proposers of its intent to award a 
Contract in writing. 

 
2. Obtaining Proposal Results. No solicitation results can be obtained until the City 

announces the proposal or proposals best meeting the City’s requirements. Proposal results 
may be obtained by: (1) e-mailing a request to the City Contact identified on the eBidding 
System or (2) visiting the P&C eBidding System to review the proposal results. To ensure an 
accurate response, requests should reference the Solicitation Number. Proposal results will 
not be released over the phone. 

3. Multiple Awards. City may award more than one contract by awarding separate 
items or groups of items to various proposers. Awards will be made for items, or 
combinations of items, which result in the lowest aggregate price and/or best meet the City’s 
requirements. The additional administrative costs associated with awarding more than one 
Contract will be considered in the determination. 

E. PROTESTS. The City’s protest procedures are codified in Chapter 2, Article 2, Division 30 
of the San Diego Municipal Code (SDMC). These procedures provide unsuccessful proposers 
with the opportunity to challenge the City’s determination on legal and factual grounds. The 
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City will not consider or otherwise act upon an untimely protest.
 

F. SUBMITTALS REQUIRED UPON NOTICE TO PROCEED. The successful proposer is 
required to submit the following documents to P&C within ten (10) business days from the 
date on the Notice to Proceed letter: 

 
1. Insurance Documents. Evidence of all required insurance, including all required 

endorsements, as specified in Article VII of the General Contract Terms and Provisions. 
 

2. Taxpayer Identification Number. Internal Revenue Service (IRS) regulations 
require the City to have the correct name, address, and Taxpayer Identification Number 
(TIN) or Social Security Number (SSN) on file for businesses or persons who provide goods or 
services to the City. This information is necessary to complete Form 1099 at the end of each 
tax year. To comply with IRS regulations, the City requires each Consultant to provide a Form 
W-9 prior to the award of a Contract. 

3. Business Tax Certificate. Unless the City Treasurer determines a business is 
exempt, all businesses that contract with the City must have a current business tax 
certificate. 

 
4. Consultant Award Tracking Form. 

 
5. Conflict of Interest Certification Form. 

 
6. Disclosure Determination for Consultant (Form CC-1671). 

 
7. Reserved. 

The City may find the proposer to be non-responsive and award the Contract to the next 
highest scoring responsible and responsive proposer if the apparent successful proposer fails 
to timely provide the required information or documents. 
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EXHIBIT B 
SCOPE OF SERVICES 

A. OVERVIEW

City of San Diego (City) is experiencing an economic boom that includes several large 
real estate development projects of economic significance led by the City, regional 
government agencies, and federal properties. The City desires to engage, on an as-
needed basis, a consultant or consultants to: (1) provide economic and financial 
analysis to support the City’s position on economic impact; (2) understand the 
positive and negative solutions for financial participation;  (3) evaluate qualifications 
and proposals from interested parties, (4) optimize the value to the City to achieve 
the City’s desired goals; (5) evaluate affordable housing financials and feasibility of 
such projects; and (6) present to city leaders or elected officials as a third party 
expert in economic and financial analysis, if needed. 

Consultant will work under the direction of the Economic Development Department 
(EDD) and assist EDD in evaluating the economic and financial impacts to the City on 
a variety of large projects of economic significance (except Civic Center Revitalization 
Project). Being selected through this RFP does not guarantee a selected Consultant be 
assigned to City projects. The RFP has two areas of real estate economics, 
economic/financial and affordable housing analysis support, for which services are 
sought. Consultant shall specify in proposal submittal which area(s) of real estate 
economic services they are proposing on.  The City may select up to five Consultants 
to provide services in each of the two areas of real estate economics. City will engage 
Consultants in accordance with Section H. 

B. CORE REQUIREMENTS AND DELIVERABLES 

Consultant s core requirements and deliverables will include, but shall not be limited 
to the following: 

 
1. Economic/Financial Analysis Support 

 
a) Assist EDD with developing solicitations, proposal evaluation, negotiation, and 

transactions. 
b) Comparatively analyze relevant financial details of each project to ensure 

adequate due diligence and compliance with best practices. 
c) Real estate disposition and development services, including project land 

valuations,    highest and best use studies, alternative analyses, multi-year 
project cash flow programs, land residual analysis and investment analysis. 

d) Review reports and attend meetings with City staff to learn and understand the 
history, issues, and challenges associated with proposed real estate 
transactions. 

e) Examine appraisals, financing terms/conditions, and audits related to 
development proposals. 

f) Analyze potential financing sources for City Council consideration, including, 
but not limited to: Special Assessment Districts; Enhanced Infrastructure 
Financing Districts (EIFDs); or similar economic development tools that may 
potentially reduce risk, mitigate identified challenges, and/or improve the 
City’s real estate and financial position. 

g) Provide relevant market data (e.g., comparable properties; current and 
forecasted costs/inventory, absorption rates, market rents and prices; market 
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trends; other factors that may affect real property valuations) to EDD for 
consideration before making a recommendation or acting on any real estate 
related proposal. 

h) Develop funding structures or procurement strategies that maximize the 
City’s goals. 

i) Participate, as requested, in negotiation sessions and interactions with the 
selected proposer and/or its designated representatives. 

j) Provide EDD with expert economic and financial analysis perspective, insight, 
advice, and recommendations for the project. Consultant may also be asked to 
answer Councilmembers  questions or make presentations to Councilmembers 
individually or in Committee or Council meetings (in open or closed session). 
Consultant may also be asked to sign a non-disclosure agreement. 

 
2. Affordable Housing Analysis Support 

a) Assist EDD with developing solicitations, proposal evaluation, negotiation, and 
transaction negotiation. 

b) Provide financial analysis pertaining to redevelopment or affordable housing 
analysis including feasibility studies; pro forma analysis; California Health and 
Safety Codes section 33433 Reports; or any other economic study or analysis. 

c) Assist in the preparation and review of Disposition and Development Agreements 
(DDA), loan agreements, covenants, deed restrictions, and other instruments 
used in affordable housing transactions. 

d) Provide strategic input into a developer’s overall plan to produce affordable 
rental housing and overall development of a given site with a focus on 
determining feasibility, risk assessment, and effect on the City's goals and policy 
objectives. 

e) Assess availability and timeframe for accessing potential funding sources, 
including, but not limited to: 4% or 9% low-income and Federal Historic tax 
credit, State low income and historic tax credit, and all other public/private 
sources as determined reasonably attainable. 

f) Assist staff in preparing and writing Requests for Proposals (RFPs) and Notice of 
Funding Availability (NOFA). 

g) Assist staff in evaluating and underwriting submitted proposals according to 
RFP/NOFA criterion. 

h) Provide financial analysis of affordable housing developments to calculate any 
monies owed to City, such as residual receipts. 

i) Recommend and analyze on all matters pertinent to proposed developments, 
including advice in areas of industry-specific knowledge that may affect the 
financing capacity, development capacity, and property management, as 
necessary to best protect the interests of the City. 

 
C. QUALIFICATIONS AND EXPERIENCE 

 
Consultant shall provide the following information: 

1. Evidence of a minimum of five (5) years of recent experience providing 
professional technical, economic, real estate, and financial analysis consulting 
services, including for government agencies. 
 
Descriptions of a minimum of two (2) projects (successfully completed and / 
or in progress) that Consultant has undertaken within the past five (5) years. 
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2. A list of the key personnel who will be responsible for overall account
management. Please include name, title and relevant experience. 
 

3. A brief description of the proposed approach to the development of work plans 
or strategies used for similar clients in the past. 

 

D. LABOR CLASSIFICATIONS
 
The following labor classifications are applicable to this RFP: 
 

Labor Classifications Description 

1. Principal A staff person with more than 5 years of 
experience who is responsible for staffing 
and overall quality assurance and quality 
control. The Principal has the authority to 
commit resources and authorize contracts 
on behalf of the company.

2. Project Manager A staff person with more than 5 years of 
experience in a project management role 
who acts as the secondary point of contact 
for the client. The Project Manager is 
capable of managing medium to large, 
semi-complex projects with a moderate 
degree of controversy.

E. REFERENCES 

Proposer must demonstrate that it is able to perform the work as specified in this 
RFP. The City reserves the right to contact references provided and not provided by 
the Proposer. 
 
References shall be submitted on the Contractor Standards Pledge of Compliance 
form attached to this RFP. Proposer may not provide a current City of San Diego staff 
member as a reference. If a City staff member is provided, the Proposer will be 
required to provide an additional reference. 
 
Proposer is required to state all subconsultants to be used in the performance of the 
proposed contract, and what portion of work will be assigned to each subconsultant 
on the form attached to this RFP. 

The City shall rely on references as part of the evaluation process. The City reserves 
the right to take any or all of the following actions: reject a proposal based on an 
unsatisfactory reference(s); contact any person or persons associated with the 
reference; request additional references; contact organizations known to have used 
the Proposer in the past or are currently using Proposer’s or Proposer’s 
subconsultants’ (as listed in Contractor Standards Pledge of Compliance form 
attached to this RFP) services; and contact independent consulting firms for 
additional information about the Proposer or the Proposer’s subconsultants. 
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F. TECHNICAL REPRESENTATIVE

The Technical Representative for this Contract is identified in the notice of award and 
is responsible for overseeing and monitoring this Contract. 

G. PRICING SCHEDULE 

In order to be considered responsive to this RFP, Proposers shall submit pricing on 
the form and in the format provided herein in its entirety. Any deviations from the 
Pricing Schedule may be considered non-responsive and unacceptable. Pricing shall 
be inclusive of all fees and costs associated with the cost of services as described in 
the RFP, including but not limited to support services and overtime, travel and any 
other expenses incurred in the course of representing the City, including any sub 
participation. No other fees, costs, or other charges will be considered. 

1. Labor classifications listed as 1 and 2, are detailed in Section D. Labor 
Classifications. 

2. Position Title is to be the position title within the Proposer’s organization. 

3. Proposers shall list fully burdened hourly rates for the labor classifications that 
most closely match the classifications listed in Section D. Labor Classifications. 

 
4. All classifications described in this pricing schedule should be listed, whether 

services are performed by Proposer or by sub participation. Additional 
classification rates may be submitted later and included as part of the 
agreement resulting from this solicitation. 

If additional space is required, a separate sheet may be attached marked Additional 
Labor Classifications . No other changes will be considered. 

 
Labor Classification 

 
Position Title 

Year 1 - Fully 
Burdened  

Hourly Rate

1. Principal $
 

2. Project Manager 

 

$

H. SELECTION PROCESS FOR EACH ASSIGNMENT 

There are two areas of real estate economics for which services are sought. Up to 
five Consultants will be awarded a contract and selected to provide services in 
each of the two areas of real estate economics. The City will maintain a list of 
Consultants for each area of economics. Consultants may apply for one or both 
areas of real estate economics. Consultants are selected for a given assignment 
based on the City’s needs. When the City has an assignment, the City will send a 
brief statement of the assignment to Consultants that are listed within the 
applicable area of real estate economics. Only those Consultants may submit a 
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response and be considered. A response should consist of a proposed team, 
consistent with submitted rates, an estimated preliminary budget, and availability 
during the assignment. The City will establish an Evaluation Committee to review 
and evaluate responsive submittals. 
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F. TECHNICAL REPRESENTATIVE

The Technical Representative for this Contract is identified in the notice of award and 
is responsible for overseeing and monitoring this Contract. 

G. PRICING SCHEDULE

In order to be considered responsive to this RFP, Proposers shall submit pricing on 
the form and in the format provided herein in its entirety. Any deviations from the 
Pricing Schedule may be considered non-responsive and unacceptable. Pricing shall 
be inclusive of all fees and costs associated with the cost of services as described in 
the RFP, including but not limited to support services and overtime, travel and any 
other expenses incurred in the course of representing the City, including any sub 
participation. No other fees, costs, or other charges will be considered. 

1. Labor classifications listed as 1 and 2, are detailed in Section D. Labor
Classifications.

2. Position Title is to be the position title within the Proposer’s organization.

3. Proposers shall list fully burdened hourly rates for the labor classifications that
most closely match the classifications listed in Section D. Labor Classifications.

4. All classifications described in this pricing schedule should be listed, whether
services are performed by Proposer or by sub participation. Additional
classification rates may be submitted later and included as part of the
agreement resulting from this solicitation.

If additional space is required, a separate sheet may be attached marked Additional 
Labor Classifications . No other changes will be considered. 

Labor Classification Position Title 
Year 1 - Fully 

Burdened  
Hourly Rate

1. Principal $

2. Project Manager $

H. SELECTION PROCESS FOR EACH ASSIGNMENT

There are two areas of real estate economics for which services are sought. Up to
five Consultants will be awarded a contract and selected to provide services in
each of the two areas of real estate economics. The City will maintain a list of
Consultants for each area of economics. Consultants may apply for one or both
areas of real estate economics. Consultants are selected for a given assignment
based on the City’s needs. When the City has an assignment, the City will send a
brief statement of the assignment to Consultants that are listed within the
applicable area of real estate economics. Only those Consultants may submit a
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Additional Labor Classifications. 
The following 2024 hourly rates are guaranteed through December 31, 2024. Hourly rates may be escalated 
annually over the duration of the contract, with the annual escalation not to exceed 3% of the prior year’s rate. 
Principal and Project Manager Labor Classifications can be found on G. Pricing Schedule. The project manager 
rate is an average rate of HR&A Partner and Principal Hourly Rate, and the Project Manager Hourly Rate is 
average of HR&A’s rates for Director and Senior Analyst. 3

Additional labor classifications and further staffing detail can be found below. 

Additional Labor Classifications: 

Labor Classifications HR&A Position Title Year 1 – Fully Burdened Hourly Rate 

Principal Partner $460

Project Manager Principal/Director $420

Project Manager 2 Director $370 

Deputy Project Manager Senior Analyst $280

Analyst Analyst $225 

Analyst Research Analyst $180

Admin Admin $105

Staffing Capacity Detail 

Labor Classifications HR&A Position Title Assumed Commitment 

Principal Partner 10% 

Project Manager Principal 15%

Project Manager 2 Director 15% 

Deputy Project Manager Senior Analyst 25% 

Analyst Analyst 25% 

Analyst Research Analyst 25% 

Admin Admin 5%

3 For this type of Contract, our hourly blended rate, including analytical staff often ranges between $260 - $270. 
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July 8, 2024

VIA EMAIL TO: abarthakur@hraadvisors.com

Mr. Amitabh Barthakur, Partner
HR&A Advisors
99 Hudson Street, 3rd Floor
New York, NY 10013

Reference: Request for Proposal (RFP) No. 10090134-24-P, As-Needed
Economic/Financial Analysis Consulting Services

Dear Mr. Barthakur: 

Subject: Exceptions

Exhibit A, paragraph A.2.2 of the subject RFP, states, in pertinent part: “Any exceptions to 
the Contract that have not been accepted by the City in writing are deemed rejected. The City, 
in its sole discretion, may accept some or all of bidder’s exceptions, reject bidder’s 
exceptions and deem the bid non-responsive, or award the Contract without bidder’s 
proposed exceptions.”

This letter confirms our agreement to modify the terms of the Contract relating to the 
above-referenced solicitation. The Parties agree as follows:

1. The City accepts HR&A Advisors request to modify Article VI, 6.2 Intellectual Property
Rights (page 9 of 21) of Exhibit C, City’s General Contract Terms and Provisions in its
entirety to the following:

6.2 Intellectual Property Rights Assignment. For no additional compensation, 
Contractor hereby assigns to City all of Contractor’s rights, title, and interest in and 
to the content of the Deliverable Materials created by Contractor or its employees, 
agents, or subcontractors, including copyrights, in connection with the services 
performed under this Contract. Contractor shall promptly execute and deliver, and 
shall cause its employees, agents, and subcontractors to promptly execute and 
deliver, upon request by the City or any of its successors or assigns at any time and 
without further compensation of any kind, any power of attorney, assignment, 
application for copyright, patent, trademark or other intellectual property right 
protection, or other papers or instruments which may be necessary or desirable to 
fully secure, perfect or otherwise protect to or for the City, its successors and assigns, 
all right, title and interest in and to the content of the Deliverable Materials. 
Contractor also shall cooperate and assist in the prosecution of any action or 
opposition proceeding involving such intellectual property rights and any 
adjudication of those rights.

Notwithstanding the foregoing, City agrees that any information, models, 
methodologies, technology, documentation, material, software (including reusable 
source code of general applicability) or other item made, conceived, reduced to 
practice, created, written, designed or developed by the Contractor prior to the 
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Effective Date or independently of this Agreement (collectively, “Contractor 
Property”) and improvements and modifications made to Contractor Property in the 
performance of the Services shall be and remain the sole and exclusive property of the 
Contractor. Contractor hereby grants to City a perpetual, non-exclusive, worldwide,
irrevocable, transferable, royalty-free license to use, copy and modify Contractor 
Property solely as incorporated into any Deliverable Materials created under this 
Agreement solely to the extent necessary to allow the City to use such Deliverable 
Materials for their intended purpose. Except for the limited license herein, Contractor 
expressly reserves all other rights in and to the Contractor Property.

2. The City accepts HR&A Advisors request to modify Article VII, 7.1 Indemnification (page 
11 of 21) of Exhibit C, City’s General Contract Terms and Provisions in its entirety to the 
following:

7.1 Indemnification. To the fullest extent permitted by law, Contractor shall 
defend (with legal counsel reasonably acceptable to City), indemnify, protect, and 
hold harmless City and its elected officials, officers, employees, agents, and 
representatives (Indemnified Parties) from and against any and all claims, losses, 
costs, damages, injuries (including, without limitation, injury to or death of an 
employee of Contractor or its subcontractors), expense, and liability of every kind, 
nature and description (including, without limitation, incidental and consequential 
damages, court costs, and reasonable litigation expenses and fees of expert
consultants or expert witnesses incurred in connection therewith and costs of 
investigation) that arise out of, pertain to, or relate to, directly or indirectly, in whole 
or in part, any goods provided or negligent performance of services under this 
Contract by Contractor, any subcontractor, anyone directly or indirectly employed by
either of them, or anyone that either of them control. Contractor’s duty to defend, 
indemnify, protect and hold harmless shall not include any claims or liabilities 
arising from the sole negligence or willful misconduct of the Indemnified Parties.

Please indicate your agreement with the above by signing the bottom of this letter. Thank 
you for your assistance.

Sincerely,

Paige Spounias-Flynn
Senior Procurement Contracting Officer
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This Letter is executed by the City and Contractor acting by and through their authorized 
officers.

HR&A ADVISORS     THE CITY OF SAN DIEGO

By: ______________________  By: ______________________

Name: ____________________  Name: ____________________

Title: _____________________  Title: _____________________

Date: _____________________  Date: _____________________

Amitabh Barthakur

Partner

7/11/2024
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the RFP, if any 

4th Consultant’s Pricing 

5.4 Counterparts. This Contract may be executed in counterparts which, when taken 
together, shall constitute a single signed original as though all Parties had executed the same 
page. 

5.5 Public Agencies. Other public agencies, as defined by California Government Code 
section 6500, may choose to use the terms of this Contract, subject to Consultant’s 
acceptance. The City is not liable or responsible for any obligations related to a subsequent 
Contract between Consultant and another public agency. 

IN WITNESS WHEREOF, this Contract is executed by City and Consultant acting by and through 
their authorized officers. 

CONSULTANT 

Proposer 

Street Address 

City 

Telephone No. 

E-Mail 

BY: 

CITY OF SAN DIEGO 
A Municipal Corporation 

BY: 

Print Name: 

Director, Purchasing & Contracting Department 

Date Signed 

Approved as to form this   day of 

, 20 . 
MARA W. ELLIOTT, City Attorney 

BY: 
Deputy City Attorney 

Signature of 
Proposer’s Authorized 
Representative 

Print Name 

Title 

Date 

Addendum A 
April 17, 2024

(310) 351-9878

Los Angeles, CA 90017

HR&A Advisors

700 Flower Street Suite 2995

abarthakur@hraadvisors.com

Amitabh Barthakur

Partner

April 25, 2024
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Exceptions Requested by  
HR&A Advisors, Inc. 
 
Contract Exceptions Request   
We request consideration of the following modification to Article 6.2 - Intellectual Property Rights Assignment. 
While we do not have issue with transferring rights to Deliverable Materials to the City, we would like to include 
protections of our previously developed materials, so the request is to limit the assignment to only new materials 
developed on behalf of the City, for clarity and avoidance of doubt. Please review and let us know if there are any 
objections to the modification provided below.  

• Article 6.2  - Intellectual Property Rights Assignment. For no additional compensation, Contractor hereby 
assigns to City all of Contractor’s rights, title, and interest in and to the content of the Deliverable Materials 
created by Contractor or its employees, agents, or subcontractors, including copyrights, in connection with the 
services performed under this Contract. Contractor shall promptly execute and deliver, and shall cause its 
employees, agents, and subcontractors to promptly execute and deliver, upon request by the City or any of its 
successors or assigns at any time and without further compensation of any kind, any power of attorney, 
assignment, application for copyright, patent, trademark or other intellectual property right protection, or other 
papers or instruments which may be necessary or desirable to fully secure, perfect or otherwise protect to or 
for the City, its successors and assigns, all right, title and interest in and to the content of the Deliverable 
Materials. Contractor also shall cooperate and assist in the prosecution of any action or opposition proceeding 
involving such intellectual property rights and any adjudication of those rights.  
 
Notwithstanding the foregoing, City agrees that any information, models, methodologies, technology, 
documentation, material, software (including reusable source code of general applicability) or other item made, 
conceived, reduced to practice, created, written, designed or developed by the Contractor prior to the Effective 
Date or independently of this Agreement (collectively, “Contractor Property”) and improvements and 
modifications made to Contractor Property in the performance of the Services shall be and remain the sole and 
exclusive property of the Contractor.  Contractor hereby grants to City a perpetual, non-exclusive, worldwide, 
irrevocable, transferable, royalty-free license to use, copy and modify Contractor Property solely as 
incorporated into any Deliverable Materials created under this Agreement solely to the extent necessary to 
allow the City to use such Deliverable Materials for their intended purpose.  Except for the limited license 
herein, Contractor expressly reserves all other rights in and to the Contractor Property. 

We also request consideration of the following modification to Article 7.1 – Indemnification. While we generally do 
not have issue indemnifying the City, we request those indemnification obligations be subject to our acts of 
negligence or misconduct. Please review and let us know if there are any objections to the modification provided 
below. 

 
• Article 7.1 Indemnification. To the fullest extent permitted by law, Contractor shall defend (with legal counsel 

reasonably acceptable to City), indemnify, protect, and hold harmless City and its elected officials, officers, 
employees, agents, and representatives (Indemnified Parties) from and against any and all claims, losses, costs, 
damages, injuries (including, without limitation, injury to or death of an employee of Contractor or its 
subcontractors), expense, and liability of every kind, nature and description (including, without limitation, 
incidental and consequential damages, court costs, and reasonable litigation expenses and fees of expert 
consultants or expert witnesses incurred in connection therewith and costs of investigation) that arise out of, 
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pertain to, or relate to, directly or indirectly, in whole or in part, any goods provided or negligent performance 
of services under this Contract by Contractor, any subcontractor, anyone directly or indirectly employed by 
either of them, or anyone that either of them control. Contractor’s duty to defend, indemnify, protect and hold 
harmless shall not include any claims or liabilities arising from the sole negligence or willful misconduct of the 
Indemnified Parties. 



 

 

April 26, 2024 

Paige Spounias-Flynn, Senior Procurement Contracting Officer 
City of San Diego Purchasing & Contracting Department 
1200 Third Ave, Suite 200 
San Diego, CA 92101 

RE: Request for Proposal (RFP) for As-Needed Economic/Financial Analysis Consulting Services 

 

Dear Ms. Spounias-Flynn, 

Please find enclosed our submission for the As-Needed Economic/Financial Analysis Consulting Services. 
Organized as three tabs are the following: 

• Tab A – Submission of Information and Forms 

• Tab B – Executive Summary and Responses to Specifications 

• Tab C – Cost/Price Proposal 

We look forward to hearing from you regarding your decision. 

 

Sincerely,  

 

 

Amitabh Barthakur 
Partner, HR&A Advisors Inc. 
310.351.9878| abarthakur@hraadvisors.com 
700 Flower Street, Suite 2995, Los Angeles, CA 90017  

 

NFrayre
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City of San Diego 
CONTRACTOR STANDARDS 

Pledge of Compliance 

The City of San Diego has adopted a Contractor Standards Ordinance (CSO) codified in section 22.3004 of the San Diego 
Municipal Code (SDMC). The City of San Diego uses the criteria set forth in the CSO to determine whether a contractor (bidder or 
proposer) has the capacity to fully perform the contract requirements and the business integrity to justify the award of public funds. This 
completed Pledge of Compliance signed under penalty of perjury must be submitted with each bid and proposal. If an informal solicitation 
process is used, the bidder must submit this completed Pledge of Compliance to the City prior to execution of the contract. All responses 
must be typewritten or printed in ink. If an explanation is requested or additional space is required, Contractors must provide responses 
on Attachment A to the Pledge of Compliance and sign each page. Failure to submit a signed and completed Pledge of Compliance may 
render a bid or proposal non-responsive. In the case of an informal solicitation or cooperative procurement, the contract will not be 
awarded unless a signed and completed Pledge of Compliance is submitted. A submitted Pledge of Compliance is a public record and 
information contained within will be available for public review except to the extent that such information is exempt from disclosure 
pursuant to applicable law.  

By signing and submitting this form, the contractor is certifying, to the best of their knowledge, that the contractor and any of its Principals 
have not within a five (5) year period – preceding this offer, been convicted of or had a civil judgement rendered against them for 
commission of a fraud or a criminal offense in connection with obtaining, attempting to obtain or performing a public (Federal, State or 
local) contract or subcontract. 

“Principal” means an officer, director, owner, partner or a person having primary management or supervisory responsibilities within the 
firm.  The Contractor shall provide immediate written notice to the Procurement Contracting Officer handling the solicitation, at any time 
prior to award should they learn that this Representations and Certifications was inaccurate or incomplete.  

This form contains 10 pages, additional information may be submitted as part of Attachment A. 

A. BID/PROPOSAL/SOLICITATION TITLE:  
 
 
 

 
B. BIDDER/PROPOSER INFORMATION: 

Legal Name  DBA  

Street Address   City  State Zip 

Contact Person, Title Phone Fax  

 

Provide the name, identity, and precise nature of the interest* of all persons who are directly or indirectly involved** in this proposed 
transaction (SDMC § 21.0103). Use additional pages if necessary. 

* The precise nature of the interest includes: 

• the percentage ownership interest in a party to the transaction, 
• the percentage ownership interest in any firm, corporation, or partnership that will receive funds from the 

transaction, 
• the value of any financial interest in the transaction, 
• any contingent interest in the transaction and the value of such interest should the contingency be satisfied, and 
• any philanthropic, scientific, artistic, or property interest in the transaction. 
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** Directly or indirectly involved means pursuing the transaction by: 

• communicating or negotiating with City officers or employees, 
• submitting or preparing applications, bids, proposals or other documents for purposes of contracting with the City, 

or 
• directing or supervising the actions of persons engaged in the above activity. 

 

Name  Title/Position  

City and State of Residence Employer (if different than Bidder/Proposer) 

 Interest in the transaction  
 

Name  Title/Position  

City and State of Residence Employer (if different than Bidder/Proposer) 

 Interest in the transaction  
 

Name  Title/Position  

City and State of Residence Employer (if different than Bidder/Proposer) 

 Interest in the transaction  
 

Name  Title/Position  

City and State of Residence Employer (if different than Bidder/Proposer) 

 Interest in the transaction  
 

Name  Title/Position  

City and State of Residence Employer (if different than Bidder/Proposer) 

 Interest in the transaction  
 

Name  Title/Position  

City and State of Residence Employer (if different than Bidder/Proposer) 

 Interest in the transaction  
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Name Title/Position 

City and State of Residence Employer (if different than Bidder/Proposer) 

Interest in the transaction 

Name Title/Position 

City and State of Residence Employer (if different than Bidder/Proposer) 

Interest in the transaction 

Name Title/Position 

City and State of Residence Employer (if different than Bidder/Proposer) 

Interest in the transaction 

C. OWNERSHIP AND NAME CHANGES:

1. In the past five (5) years, has your firm changed its name? 
 Yes  No 

If Yes, use Attachment A to list all prior legal and DBA names, addresses, and dates each firm name was used. Explain the 
specific reasons for each name change. 

2. Is your firm a non-profit?
    Yes   No 

If Yes, attach proof of status to this submission. 

3. In the past five (5) years, has a firm owner, partner, or officer operated a similar business?
 Yes  No 

If Yes, use Attachment A to list names and addresses of all businesses and the person who operated the business. 
Include information about a similar business only if an owner, partner, or officer of your firm holds or has held a similar 
position in another firm. 

D. BUSINESS ORGANIZATION/STRUCTURE:
Indicate the organizational structure of your firm. Fill in only one section on this page.  Use Attachment A if more space is
required.
Corporation  Date incorporated:  _____________       State of incorporation:  ________________________
List corporation’s current officers:    President: ______________________________________________ 

Vice Pres: ______________________________________________ 
Secretary: ______________________________________________ 
Treasurer: ______________________________________________ 

Type of corporation:    C             Subchapter S
 No      Is the corporation authorized to do business in California:     Yes 

If Yes,  after what date:  ______________________ 
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Is your firm a publicly traded corporation?  Yes  No 
If Yes, how and where is the stock traded? __________________________________________________ 
If Yes, list the name, title and address of those who own ten percent (10 %) or more of the corporation’s stocks: 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 

Do the President, Vice President, Secretary and/or Treasurer of your corporation have a third party interest or other financial 
interests in a business/enterprise that performs similar work, services or provides similar goods?    Yes   No 

If Yes, please use Attachment A to disclose. 

Please list the following:             Authorized      Issued          Outstanding 

a. Number of voting shares:        ___________               ________     __________ 
b. Number of nonvoting shares:        ___________               ________     __________ 
c. Number of shareholders:         __________ 
d. Value per share of common stock:     Par          $_________ 

          Book        $_________ 
          Market     $_________ 

Limited Liability Company  Date formed:  _____________       State of formation:  __________________ 

List the name, title and address of members who own ten percent (10%) or more of the company: 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
____________________________________________________________________________________

Partnership  Date formed:  _____________      State of formation:  _______________________________ 
List names of all firm partners: 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 

Sole Proprietorship                   Date started:  _______________ 
List all firms you have been an owner, partner or officer with during the past five (5) years. Do not include ownership of stock in 
a publicly traded company: 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 

Joint Venture         Date formed:  _______________ 
List each firm in the joint venture and its percentage of ownership: 
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_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 

Note: To be responsive, each member of a Joint Venture or Partnership must complete a separate Contractor Standards form. 

E. FINANCIAL RESOURCES AND RESPONSIBILITY:

1. Is your firm preparing to be sold, in the process of being sold, or in negotiations to be sold?
 Yes    No 

If Yes, use Attachment A to explain the circumstances, including the buyer’s name and principal contact information. 

2. In the past five (5) years, has your firm been denied bonding?
 Yes    No 

If Yes, use Attachment A to explain specific circumstances; include bonding company name. 

3. In the past five (5) years, has a bonding company made any payments to satisfy claims made against a bond issued on your
firm's behalf or a firm where you were the principal?
 Yes    No 

If Yes, use Attachment A to explain specific circumstances. 

4. In the past five (5) years, has any insurance carrier, for any form of insurance, refused to renew the insurance policy for your
firm?
  Yes   No 

If Yes, use Attachment A to explain specific circumstances. 

5. Within the last five years, has your firm filed a voluntary petition in bankruptcy, been adjudicated bankrupt, or made a general 
assignment for the benefit of creditors?
 Yes   No

If Yes, use Attachment A to explain specific circumstances.

6. Are there any claims, liens or judgements that are outstanding against your firm? 
   Yes   No 

If Yes, please use Attachment A to provide detailed information on the action. 
7. Please provide the name of your principal financial institution for financial reference. By submitting a response to this

Solicitation Contractor authorizes a release of credit information for verification of financial responsibility.

Name of Bank: _____________________________________________________________________________________

Point of Contact:____________________________________________________________________________________

Address:__________________________________________________________________________________________

Phone Number:_____________________________________________________________________________________

8. By submitting a response to a City solicitation, Contractor certifies that he or she has sufficient operating capital and/or financial
reserves to properly fund the requirements identified in the solicitation. At City’s request, Contractor will promptly provide to City
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a copy of Contractor’s most recent balance sheet and/or other necessary financial statements to substantiate financial ability to 
perform. 

9. In order to do business in the City of San Diego, a current Business Tax Certificate is required.  Business Tax Certificates are
issued by the City Treasurer’s Office.  If you do not have one at the time of submission, one must be obtained prior to award.

Business Tax Certificate No.:_______________________________  Year Issued: _______________________

F. PERFORMANCE HISTORY:

1. In the past five (5) years, has your firm been found civilly liable, either in a court of law or pursuant to the terms of a settlement
agreement, for defaulting or breaching a contract with a government agency?
   Yes   No 

If Yes, use Attachment A to explain specific circumstances. 

2. In the past five (5) years, has a public entity terminated your firm's contract for cause prior to contract completion?
  Yes    No 

If Yes, use Attachment A to explain specific circumstances and provide principal contact information. 

3. In the past five (5) years, has your firm entered into any settlement agreement for any lawsuit that alleged contract default,
breach of contract, or fraud with or against a public entity?
  Yes     No 

If Yes, use Attachment A to explain specific circumstances. 

4. Is your firm currently involved in any lawsuit with a government agency in which it is alleged that your firm has defaulted on a
contract, breached a contract, or committed fraud?
  Yes     No 

If Yes, use Attachment A to explain specific circumstances. 

5. In the past five (5) years, has your firm, or any firm with which any of your firm’s owners, partners, or officers is or was associated, 
been debarred, disqualified, removed, or otherwise prevented from bidding on or completing any government or public agency 
contract for any reason?
   Yes    No 

If Yes, use Attachment A to explain specific circumstances. 

6. In the past five (5) years, has your firm received a notice to cure or a notice of default on a contract with any public agency?

     Yes   No 

If Yes, use Attachment A to explain specific circumstances and how the matter resolved. 

7. Performance References:

Please provide a minimum of three (3) references familiar with work performed by your firm which was of a similar size and nature 
to the subject solicitation within the last five (5) years. 

Please note that any references required as part of your bid/proposal submittal are in addition to those references required as part 
of this form. 

Company Name: ________________________________________________________________________ 
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Contact Name and Phone Number: _________________________________________________________ 

Contact Email: _________________________________________________________________________ 

Address:_______________________________________________________________________________ 

Contract Date:__________________________________________________________________________ 

Contract Amount:________________________________________________________________________ 

Requirements of Contract: ________________________________________________________________ 

Company Name: ________________________________________________________________________ 

Contact Name and Phone Number: _________________________________________________________ 

Contact Email: _________________________________________________________________________ 

Address:_______________________________________________________________________________ 

Contract Date:__________________________________________________________________________ 

Contract Amount:________________________________________________________________________ 

Requirements of Contract: ________________________________________________________________ 

Company Name: ________________________________________________________________________ 

Contact Name and Phone Number: _________________________________________________________ 

Contact Email: _________________________________________________________________________ 

Address:_______________________________________________________________________________ 

Contract Date:__________________________________________________________________________ 

Contract Amount:________________________________________________________________________ 

Requirements of Contract: ________________________________________________________________ 

G. COMPLIANCE:

1. In the past five (5) years, has your firm or any firm owner, partner, officer, executive, or manager been criminally penalized or
found civilly liable, either in a court of law or pursuant to the terms of a settlement agreement, for violating any federal, state, or
local law in performance of a contract, including but not limited to, laws regarding health and safety, labor and employment,
permitting, and licensing laws?

 Yes No 

If Yes, use Attachment A to explain specific circumstances surrounding each instance. Include the name of the entity involved, 
the specific infraction(s) or violation(s), dates of instances, and outcome with current status.  

2. In the past five (5) years, has your firm been determined to be non-responsible by a public entity?
Yes  No 
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If Yes, use Attachment A to explain specific circumstances of each instance. Include the name of the entity involved, the 
specific infraction, dates, and outcome. 

H. BUSINESS INTEGRITY:

1. In the past five (5) years, has your firm been convicted of or found liable in a civil suit for making a false claim or material
misrepresentation to a private or public entity?

Yes  No 

If Yes, use Attachment A to explain specific circumstances of each instance. Include the entity involved, specific violation(s), 
dates, outcome and current status.  

2. In the past five (5) years, has your firm or any of its executives, management personnel, or owners been convicted of a crime,
including misdemeanors, or been found liable in a civil suit involving the bidding, awarding, or performance of a government
contract?

Yes  No 

If Yes, use Attachment A to explain specific circumstances of each instance; include the entity involved, specific infraction(s), 
dates, outcome and current status.  

3. In the past five (5) years, has your firm or any of its executives, management personnel, or owners been convicted of a federal,
state, or local crime of fraud, theft, or any other act of dishonesty?

Yes  No 

If Yes, use Attachment A to explain specific circumstances of each instance; include the entity involved, specific infraction(s), 
dates, outcome and current status.  

4. Do any of the Principals of your firm have relatives that are either currently employed by the City or were employed by the            
       City in the past five (5) years?

Yes   No 
             If Yes, please disclose the names of those relatives in Attachment A.        

I. BUSINESS REPRESENTATION:

1. Are you a local business with a physical address within the County of San Diego?
Yes      No

2. Are you a certified Small and Local Business Enterprise certified by the City of San Diego?
Yes  No 

Certification #__________________________________ 

3. Are you certified as any of the following:
a. Disabled Veteran Business Enterprise  Certification #___________________________________
b. Woman or Minority Owned Business Enterprise   Certification # ___________________________
c. Disadvantaged Business Enterprise  Certification #_____________________________________

J. WAGE COMPLIANCE:
In the past five (5)years, has your firm been required to pay back wages or penalties for failure to comply with the federal, state or
local prevailing, minimum, or living wage laws?       Yes No         If Yes, use Attachment A to explain the specific
circumstances of each instance. Include the entity involved, the specific infraction(s), dates, outcome, and current status.

By signing this Pledge of Compliance, your firm is certifying to the City that you will comply with the requirements of the Equal Pay
Ordinance set forth in SDMC sections 22.4801 through 22.4809.
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K. STATEMENT OF SUBCONTRACTORS & SUPPLIERS:

Please provide the names and information for all subcontractors and suppliers used in the performance of the proposed contract,
and what portion of work will be assigned to each subcontractor. Subcontractors may not be substituted without the written consent
of the City. Use Attachment A if additional pages are necessary. If no subcontractors or suppliers will be used, please write “Not
Applicable.”

Company Name: __________________________________________________________________________ 

Address: ________________________________________________________________________________ 

Contact Name: _____________________   Phone: __________________  Email: ______________________ 

Contractor License No.: _______________________   DIR Registration No.: ___________________________ 

Sub-Contract Dollar Amount: $__________________ (per year)   $___________________ (total contract term) 

Scope of work subcontractor will perform: _______________________________________________________ 

Identify whether company is a subcontractor or supplier: ___________________________________________ 

Certification type (check all that apply):    DBE     DVBE      ELBE       MBE      SLBE    WBE      Not Certified 

Contractor must provide valid proof of certification with the response to the bid or proposal to receive 

participation credit.  

Company Name: __________________________________________________________________________ 

Address: ________________________________________________________________________________ 

Contact Name: _____________________   Phone: __________________  Email: ______________________ 

Contractor License No.: _______________________   DIR Registration No.: ___________________________ 

Sub-Contract Dollar Amount: $__________________ (per year)   $___________________ (total contract term) 

Scope of work subcontractor will perform: _______________________________________________________ 

Identify whether company is a subcontractor or supplier: ___________________________________________ 

Certification type (check all that apply):    DBE     DVBE      ELBE       MBE      SLBE    WBE      Not Certified 

Contractor must provide valid proof of certification with the response to the bid or proposal to receive 

participation credit.  

L. STATEMENT OF AVAILABLE EQUIPMENT:

A full inventoried list of all necessary equipment to complete the work specified may be a requirement of the bid/proposal
submission.

By signing and submitting this form, the Contractor certifies that all required equipment included in this bid or proposal will be
made available one week (7 days) before work shall commence.  In instances where the required equipment is not owned by the
Contractor, Contractor shall explain how the equipment will be made available before the commencement of work.  The City of San
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Diego reserves the right to reject any response, in its opinion, if the Contractor has not demonstrated he or she will be properly 
equipped to perform the work in an efficient, effective matter for the duration of the contract period. 

M. TYPE OF SUBMISSION: This document is submitted as:

Initial submission of Contractor Standards Pledge of Compliance 
Initial submission of Contractor Standards Pledge of Compliance as part of a Cooperative agreement    
Initial submission of Contractor Standards Pledge of Compliance as part of a Sole Source agreement  
Update of prior Contractor Standards Pledge of Compliance dated  ______________. 
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Complete all questions and sign below.  

Under penalty of perjury under the laws of the State of California, I certify that I have read and understand the questions 
contained in this Pledge of Compliance, that I am responsible for completeness and accuracy of the responses contained 
herein, and that all information provided is true, full and complete to the best of my knowledge and belief. I agree to provide 
written notice to the Purchasing Agent within five (5) business days if, at any time, I learn that any portion of this Pledge of 
Compliance is inaccurate. Failure to timely provide the Purchasing Agent with written notice is grounds for Contract 
termination.  

I, on behalf of the firm, further certify that I and my firm will comply with the following provisions of SDMC section 22.3004: 

(a) I and my firm will comply with all applicable local, State and Federal laws, including health and safety, labor and 
employment, and licensing laws that affect the employees, worksite or performance of the contract. 
(b) I and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of receiving notice that a 
government agency has begun an investigation of me or my firm that may result in a finding that I or my firm is or was not 
in compliance with laws stated in paragraph (a). 
(c) I and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of a finding by a government 
agency or court of competent jurisdiction of a violation by the Contractor of laws stated in paragraph (a). 
(d) I and my firm will notify the Purchasing Agent in writing within fifteen (15) calendar days of becoming aware of an 
investigation or finding by a government agency or court of competent jurisdiction of a violation by a subcontractor of laws 
stated in paragraph (a).  

(e) I and my firm will cooperate fully with the City during any investigation and to respond to a request for information within 
ten (10) working days. 

Failure to sign and submit this form with the bid/proposal shall make the bid/proposal non-responsive. In the case 
of an informal solicitation, the contract will not be awarded unless a signed and completed Pledge of Compliance 
is submitted. 
 
______________________________     ______________________________________     ____________________ 
Name and Title                                               Signature                                                            Date 

NFrayre
AB
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City of San Diego  
CONTRACTOR STANDARDS 

Attachment "A" 

Provide additional information in space below. Use additional Attachment “A” pages as needed. Each page must be signed. 
Print in ink or type responses and indicate question being answered.  

I have read the matters and statements made in this Contractor Standards Pledge of Compliance and attachments thereto 
and I know the same to be true of my own knowledge, except as to those matters stated upon information or belief and as to 
such matters, I believe the same to be true. I certify under penalty of perjury that the foregoing is true and correct. 

______________________________     ______________________________________     ____________________ 
Print Name, Title                                                   Signature                                                      Date 

NFrayre
AB
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Equal Opportunity Contracting 
Sole Source Contracts, Cooperative Procurement Contracts 
Goods/Services Contracts Under $150,000 
Revised 1/1/16 
OCA Document No. 1208377 

AA. CONTRACTORS CERTIFICATION OF PENDING ACTIONS 

As part of this Contract, the Contractor must provide to the City a list of all instances within the past 10 years 
where a complaint was filed or pending against the Contractor in a legal or administrative proceeding alleging that 
Contractor discriminated against its employees, subcontractors, vendors or suppliers, and a description of the status 
or resolution of that complaint, including any remedial action taken. 

CHECK ONE BOX ONLY. 

The undersigned certifies that within the past 10 years the Contractor has NOT been the subject of a 
complaint or pending action in a legal administrative proceeding alleging that Contractor 
discriminated against its employees, subcontractors, vendors or suppliers. 

The undersigned certifies that within the past 10 years the Contractor has been the subject of a 
complaint or pending action in a legal administrative proceeding alleging that Contractor 
discriminated against its employees, subcontractors, vendors or suppliers.  A description of the status 
or resolution of that complaint, including any remedial action taken and the applicable dates is as 
follows: 

Contractor Name: 

Certified By  Title   
Name 

Date   
Signature 

DATE

OF 

CLAIM 

LOCATION DESCRIPTION OF

CLAIM 
LITIGATION

(Y/N) 
STATUS RESOLUTION/ 

REMEDIAL

ACTION TAKEN 

HR&A Advisors, Inc.

PartnerAmitabh Barthakur

4/19/2024

NFrayre
AB
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Executive Summary 
HR&A Advisors, Inc. is a leading economic development, real estate and public policy consulting firm with 
over 45 years of experience partnering with the public, private, and nonprofit sectors to revitalize 
American cities. We have provided strategic advisory services for some of the most complex mixed-use, 
neighborhood, downtown, and regional development projects across North America and abroad. We understand 
the importance of linking accretive private investment with public resources to support investors and 
communities’ responsibilities and aspirations. HR&A will offer the City of San Diego’s Economic Development 
Department a wealth of experts in housing, community and economic development, infrastructure finance, 
economic and financial analysis, and policy. 

With our team firmly rooted in Southern California, we have deep experience working within San Diego 
and the larger regional ecosystem and understand the unique opportunities and challenges in the city 
coming out of the 2022 Strategic Plan. Our Los Angeles-based team has a track record of helping forward-
thinking local governments evaluating the economic and financial impacts to the City on a variety of large projects 
of economic significance – including funding, financing and development strategies, and negotiation support 
optimizing the value to the City to achieve the City’s desired goals. Through our approach to work, staff expertise, 
and firmwide qualifications on the following pages, we will show why our team is well equipped to support the 
City across the Economic/Financial Analysis Support AND Affordable Housing Analysis Support services. 

The HR&A team’s involvement in economic and financial, and affordable housing analysis is diverse and 
includes advisory services to private developers, municipalities, and other government agencies. Our 
successful track record supporting our clients by providing rigorous and innovative economic and financial 
analysis stems from several core strengths, including: 

• HR&A brings both breadth and depth of knowledge in real estate analysis, value capture, and 
approaches to innovative financing. HR&A’s development recommendations and feasibility studies are 
grounded on market analysis and provide trusted insight on the revenue-generating potential of land assets. 
HR&A also provides guidance on policy incentives that incorporate local real estate conditions that help public 
agencies achieve their desired development goals.  

• We are skilled at quantifying and recommending innovative funding and financing measures for  
public infrastructure through value capture mechanisms including joint development, tax-increment 
financing, special assessments, and others. HR&A has been engaged in EIFD and other value capture 
analysis for a number of municipalities including Los Angeles, West Hollywood, San Bernardino County, San 
Leandro, San Jose, and are currently engaged with SANDAG in a regional value capture framework 
implementation.  

• We have deep experience helping public agencies in successfully negotiating real estate transactions. 
On behalf of the City of San Jose, HR&A supported negotiations with Google to establish a development 
agreement for a proposed technology campus adjacent to San Jose’s Diridon Station. As part of our ongoing 
work with SDSU to develop its Mission Valley Innovation District, HR&A led a two-step development partner 
solicitation process, including drafting a Request for Qualifications and Request for Proposals. HR&A is 
currently leading ground lease negotiations with SDSU’s selected developer. 

• We excel at helping cities leverage catalytic investments to support important public benefits, such as 
affordable housing. HR&A works on housing affordability across scales – from the adoption of regional and 
city housing plans, through the creation of housing policies and programs to advance those plans, to the 
execution of specific housing development and preservation projects that are the product of those policies. 
HR&A has advised Amazon in the creation and underwriting of the Amazon Housing Equity Fund. In addition, 
HR&A has conducted several studies for the San Diego Housing Commission and guided the Southern 
California Association of Governments (SCAG) on the creation of an affordable housing preservation strategy.  
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Staffing Plan 
HR&A understands that under this as-needed services contract, HR&A will be assigned to work on Economic and 
Financial Analysis and Affordable Housing related assignments for the City. Although each task order will require 
the efficient deployment of a customized work plan to ensure a successful result, a common approach and 
project management structure will underpin all efforts for the City. For any scope of work, planned check-ins and 
in-person meetings will be built into the schedule through a mix of project management calls, working sessions, 
briefings, and stakeholder consultations. We are adept at managing staff resources to ensure on-site availability 
as much as possible to meet our clients’ needs. 

Our capacity to mobilize the appropriate staff in the appropriate amount of time is one of our core strengths, as 
we benefit from consultants who bring a myriad of perspectives to real estate advisory services. We have included 
biographies and resumes for staff members who our firm plans to allocate to City projects based upon their 
experience in the San Diego and in the region and expertise in the disciplines requested. 

HR&A, Los Angeles-based, Partner Amitabh Barthakur will serve as Partner-in-Charge/Principal of HR&A’s work 
for the City. Amitabh brings over 20 years of experience supporting public and private clients identify and 
implement transformational, yet achievable, real estate development strategies leading financial structuring, term 
sheet drafting and negotiations with potential developer. Amitabh will oversee all aspects of HR&A’s work product 
including the structuring of our project approach for each task order, the execution of analysis and production of 
deliverables, and the facilitation of client meetings. HR&A Partners Paul Silvern, based in Los Angeles, a seasoned 
professional with more than 30 years of experience in public finance, project finance, and P3 advisory services, 
including value capture, financial structuring and term sheet drafting related to potential projects and evaluation 
of EIFD proposals, plus Partner Phillip Kash, an affordable housing national expert that has supported several 
jurisdictions across the Country in achieving their affordable housing goals, and Principal Ignacio Montojo, who 
brings extensive experience in supporting clients in public-private development and value capture will be brought 
in to provide strategic guidance and oversight related to their own areas of expertise.  

Supporting this senior leadership, each task will be led by a project manager, who will provide day-to-day project 
management and serve as the primary client contact on a given assignment. Depending on the assignment, we 
will assign a project manager for all the task orders undertaken for the contract. Task orders will be supported by 
members of HR&A’s talented analytical staff, drawn from a bench of dozens of analysts with care taken to align 
staff skill sets to project needs. 

We anticipate that Partners will be available at approximately 10% of their capacity, Project Managers will be 
available at approximately 15% of their capacity, and analysts will be available at approximately 25% of their 
capacity.  
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Organizational Chart1 

 

 

 

 

 

 

HR&A has established clear roles and responsibilities as defined below: 

 
1 Resumes of key staff are provided in Appendix A. 
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Project Management: Amitabh, LA-based Partner will be the Project Lead. Amitabh has extensive experience 
guiding cities to overcome the unique challenges in Southern California and the Western United States. He 
specializes in leading forward-looking market and economic analyses that help public and private clients identify 
and implement transformational, yet achievable, real estate development strategies. Amitabh will be supported 
by Project Managers and by other HR&A partners that will provide strategic guidance and oversight related to 
their own areas of expertise. 

Economic and Financial Analysis: Amitabh brings over two decades of experience in real estate and economic 
development. Amitabh will lead all economic and financial analysis assignments. Depending on the assignment 
Amitabh will be joined by Principal Ignacio Montojo who brings over 10 years of experience in public-private 
development and value capture, and by LA-based Director Ada Peng, who provides implementation and 
financing strategies in the realm of public-private partnership, housing, and real estate development. Director 
Santiago Salamanca and LA-based Senior Analyst Jenna Fitzpatrick will support the senior team. 

Affordable Housing Analysis: Paul Silvern, Partner in H&A’s LA office, will be joined by Phillip Kash, Partner at 
HR&A, who leads engagements on affordable housing, strategic planning and resilient disaster recovery, and by 
Principal Christiana Whitcomb, who has led a range of policy and financial analysis projects in housing, real 
estate and economic development. He has over a decade of experience designing and implementing programs 
and real estate development project that draw together public, private and philanthropic stakeholders to address 
pressing afforadality needs.  
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Capability & Capacity to Provide Services + Past 
Performance 

Approach to Work 
HR&A’s approach to project management is central to the firm’s success. HR&A Partners are continuously and 
substantively involved in the execution of every project. We believe that an engaged, experienced management 
style — led by senior professionals — brings maximum value to our clients. It also provides us with the most 
professional satisfaction. 

Although our project approach will be tailored to each specific assignment we may be awarded, we want to 
highlight a few key elements of our typical technical approach to the key service areas mentioned earlier, which 
are based on extensive experience executing successful analyses for public and private clients throughout North 
America. 

HR&A’s approach to helping cities like the City of San Diego begins with three critical steps: 

• Assess client objectives; 

• Articulate stated and implied public policy priorities for a project; and 

• Evaluate fiscal and economic health, real estate market conditions, and other economic or financial 
indicators, as needed, to determine realistic, market-supportable solutions. 

We can provide a range of economic and financial analysis services, including affordable housing analysis support 
to advance the City’s goal of fostering economic development, including: 

• Provide economic and financial analysis to support how a project could advance the City’s goals; 
• Understand the risks and rewards as it relates to financial participation by the City; 
• Develop appropriate funding and financing plan for the project; 
• Evaluate qualifications and proposals from interested development partners; 
• Optimize the  project structure to the City to achieve the City’s desired goals; 
• Evaluate financial feasibility and subsidy competitiveness of affordable housing projects;  
• Negotiate development terms, agreements, and ground leases with the private partner as needed; and 
• Present to city leaders or elected officials as a third-party expert in economic/financial analysis, if needed. 

Below is a more detailed overview of HR&A service areas that are most relevant to the disciplines described in 
the City of San Diego Request for Proposal (RFP) for As-Needed Economic/Financial Analysis Consulting 
Services – Economic/Financial Analysis Support AND Affordable Housing Analysis Support, as well as a 
description of our typical approach to each. 

Experience in the San Diego Region 

We know the San Diego region and have a long history of working with public agencies across the region. On 
behalf of the San Diego Housing Commission, HR&A analyzed eviction-related data, evaluated the current 
landscape of eviction prevention policies and programs, and highlighted relevant national best practices on 
eviction prevention and housing stability. We have worked with the San Diego Association of Governments 
(SANDAG) to provide P3 advisory services to support SANDAG in the identification of a site for their Central 
Mobility Hub and leading evaluation of land value capture mechanisms to develop a long-term strategy to raise 
revenue to implement SANDAG’s Regional Infrastructure Plan projects. HR&A also supported the identification of 
opportunities to spur transit-oriented development at or near the Blue Line Trolley stations. On behalf of San 
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Diego State University, HR&A created a vision and business plan including a market study for the university’s 1.6 
million-square-foot innovation district in Mission Valley, and our team led developer procurement for the project 
and are currently assisting in ground lease negotiations.   
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Capability to Provide Services 
HR&A understands that the City seeks support in developing strategies that position government-owned sites to 
advance key public policy objectives, including economic development and affordable housing. Those strategies 
might include public-private partnerships, repurposing of land adjacent to public functions still in use, and other 
creative approaches to the sale and redevelopment of public assets. HR&A is uniquely positioned to support the 
City by providing a variety of services to support its goals. The diagram below represents typical roles that 
HR&A plays in supporting our clients for on-call real estate advisory services at each stage in the 
(re)development process.  

 

Each one of the tasks above demonstrates our expertise on how we support our clients to achieve their goals. The 
services below outline our approach to similar tasks where we have helped our clients unlock value and create 
vibrant, equitable, and inclusive places. The services below represent a full range of services, but will be provided 
as needed, based on project-specific scopes of work and task orders. 
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Service Area: Economic/Financial Analysis Support 
The table below shows the alignment between our services below and the corresponding required 
Economic/Financial Analysis Support services in the RFP. 

Required Task in the RFP Corresponding HR&A Services  

Economic/Financial Analysis 

a) Provide relevant market data to EDD for consideration before making 
a recommendation or acting on any real estate related proposal. 

• Market Analysis 

b) Comparatively analyze relevant financial details of each project to 
ensure adequate due diligence and compliance with best practices.  

• Disposition Strategy 
• Developer Solicitation 
 

c) Real estate disposition and development services, including project 
land valuations, highest and best use studies, alternative analyses, 
multi-year project cash flow programs, land residual analysis and 
investment analysis. 

• Disposition Strategy 
• Market Analysis 
• Feasibility & (Re)Development 

Planning 

d) Review reports and attend meetings with City staff to learn and 
understand the history, issues, and challenges associated with 
proposed real estate transactions. 

• Disposition Strategy 
• Developer Solicitation 

e) Examine appraisals, financing terms/conditions, and audits related to 
development proposals. 

• Developer Solicitation 

f) Analyze potential financing sources for City Council consideration, 
including, but not limited to: Special Assessment Districts; Enhanced 
Infrastructure Financing Districts (EIFDs); or similar economic 
development tools that may potentially reduce risk, mitigate 
identified challenges, and/or improve the City’s real estate and 
financial position. 

• Funding & Financing 

g) Provide relevant market data (e.g., comparable properties; current 
and forecasted costs/inventory, absorption rates, market rents and 
prices; market trends; other factors that may affect real property 
valuations) to EDD for consideration before making a 
recommendation or acting on any real estate related proposal. 

• Market Analysis 

h) Develop funding structures or procurement strategies that maximize 
the City’s goals. 

• Developer Solicitation 
• Funding & Financing 

i) Participate, as requested, in negotiation sessions and interactions 
with the selected proposer and/or its designated representatives. 

• Developer Solicitation 

j) Provide EDD with expert economic and financial analysis perspective, 
insight, advice, and recommendations for the project. Consultant 
may also be asked to answer Councilmembers’ questions or make 
presentations to Councilmembers individually or in Committee or 
Council meetings (in open or closed session). Consultant may also be 
asked to sign a non-disclosure agreement. 

• All 
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Market Analysis 
Real estate market analysis is one of HR&A’s core capabilities, and we are an industry leader in providing 
comprehensive real estate strategies to unlock value and create vibrant places. Our market analyses help 
clients understand not only current supply and demand conditions for both new and rehabilitated development, 
but also illustrate the potential to shift the market through forward-thinking projects and investments. In doing 
so, HR&A provides a rigorously researched and analytically sound context for decision makers to assess the effect 
that a potential development will have on the local real estate market. 

For all product types, HR&A’s approach to market analysis will begin with an assessment of a project site or 
district’s advantages and disadvantages relative to both nearby neighborhoods as well as broader region. Our 
data-driven market research benefits from our access to the national CoStar real estate database, ESRI Business 
Analyst for demographics data, familiarity with state and federal government census and related databases, and 
our in-house resources and methodologies to summarize and distill findings from economic and real estate data.  

HR&A has employed this rigorous approach in conducting market analyses for public sector clients 
throughout the country. On behalf of the Los Angeles Unified School District (LAUSD), HR&A analyzed real estate 
market and socio-demographic data to identify District-owned properties that have the greatest potential for 
increased utilization and/or possible revenue generation. HR&A identified school district campuses that fall into 
three main categories: availability for increased educational use, suitability for non-educational but mission-
aligned purposes, and potential for revenue generation through means such sale, subdivision, or leasing of real 
estate assets. HR&A, with feedback from the task force and District staff, prepared a shortlist of highest-priority, 
underutilized properties for review by the Superintendent’s office in 2019. These properties, if disposed of, could 
generate nearly $500 million or produce over 3,600 housing units. Similarly, on behalf of San Diego State 
University (SDSU), HR&A prepared a market and tenanting analysis to gauge demand for various research-
oriented uses at its Mission Valley campus. As part of this work, HR&A identified absorption potential for office 
and laboratory programs and the competitive landscape to project how much growth SDSU could capture. 
Insights from this analysis helped HR&A identify target growth sector opportunities for the University to prioritize. 

Disposition Strategy 
HR&A assists public entities and private developers in the evaluation of potential disposition strategies 
with a focus on both financial and non-financial considerations that support our clients’ goals, usually 
building from our market analysis. HR&A can evaluate project financial feasibility, including underwriting, gaps, 
and developer returns to help ensure that the City is selecting projects with a greater chance of success. In doing 
so, HR&A will test developer assumptions to confirm they are market appropriate and provide an independent 
assessment of financial pro-formas and cash flow models prepared by developers. We can review assumptions 
and methodology focusing on the program, timing and phasing, financing, revenues, and operating costs, along 
with any sources of subsidy, and their implications on potential ground lease terms and community benefits 
associated with (re)development. 

With any given acquisition and disposition analysis, we first establish a clear set of goals for the most appropriate 
strategy, including public objectives such as creation and preservation of affordable housing, retention of legacy 
minority- and women- owned businesses, ability to achieve those goals through assemblage with other publicly 
owned real estate assets, among others. In so doing, we are able to craft partnerships that provide benefits to 
local governments and authorities while providing a reasonable financial return to private developers. HR&A’s 
deliverables outline public priorities, accomplished and estimated revenues expected to accrue from property 
disposition and future tax revenues. On behalf of Mecklenburg County, North Carolina, HR&A supported the 
County with a land disposition strategy and solicitation and transaction support for County-owned land in Uptown 
Charlotte. HR&A investigated how the County can leverage land it owns in Uptown Charlotte to advance its 
financial, public policy, and economic development goals. Once the County selected a developer, HR&A supported 
negotiations of key business terms with the preferred development team, BK Partners, a collaboration between 
local developer Conformity Corporation and the Peebles Corporation. 
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Developer Solicitation 
HR&A offers the City expertise in the development of Request for Proposals (RFPs) and Request for 
Qualifications (RFQs) as a result of our extensive experience with both (1) crafting clear, concise 
solicitation documents for public sector clients as well as (2) assisting private developers in their 
responses to RFPs/RFQs. We approach these solicitations with the understanding that each project is a unique 
endeavor requiring our client to balance multiple objectives. We believe that the success of a project and 
minimization of risk for our client depends on clearly defining ambitious but feasible objectives in order to attract 
the highest caliber partners. Our nuanced understanding of real estate market dynamics, developer motivations, 
and public policy priorities enables us to help shape RFPs and other solicitations on behalf of public entities that 
embody critical policy goals and that elicit a robust response from high-quality bidders. 

HR&A is available to assist with development agreement negotiations with the preferred development partner. 
HR&A has been involved in all aspects of the negotiations process, from structuring the process through direct 
participation on behalf of clients and/or acting as technical advisor during the negotiation process. HR&A provides 
a variety of services during project negotiations including drafting exclusive negotiating agreements, memoranda 
of understanding, owner-participation agreements, and development agreements, particularly with respect to 
financial terms and conditions. With any given developer negotiation assignment, we first establish a clear set of 
goals for a public-private partnership. In so doing, we are able to craft partnerships that provide benefits to local 
governments and authorities while providing a reasonable financial return to private developers. This approach 
has allowed us to successfully manage numerous developer solicitation and negotiations processes on behalf of 
public-sector clients without compromising the achievement of high standards of public benefits. As part of our 
ongoing work with SDSU to develop its Mission Valley Innovation District, HR&A led a two-step development 
partner solicitation process, including drafting a Request for Qualifications and Request for Proposals. HR&A 
conducted extensive market sounding, marketed the opportunity, reviewed and evaluated responses, and 
assisted with developer interviews. In early 2023, SDSU selected a developer and executed an Access and 
Exclusivity Agreement with the selected developer. HR&A is currently leading ground lease negotiations, and 
SDSU expects to receive California State University Board of Trustees approval of a ground lease agreement for 
the project in 2024. 

Project Funding & Financing 
HR&A is ready to help the City minimize financial risk by exploring creative financing options for 
infrastructure and vertical development. As a firm that specializes in operating at the intersection of the public 
and private sectors, HR&A has a unique understanding of public-private partnerships, their financing needs, and 
the benefits and challenges of these complex projects. Our expertise includes public-private financing, ground 
leases, tax abatement programs, and special tax districts, and we are familiar with important California-specific 
tools, including Enhanced Infrastructure Financing Districts (EIFDs). Indeed, HR&A has performed analysis to 
understand the feasibility for EIFD revenues to finance an automated people mover in Inglewood, subway 
infrastructure in West Hollywood, and affordable housing in Hollywood. 

Value Capture Analysis and Strategies 

Using our expert analysis, we have helped transit agencies and municipalities around the country in evaluating 
and implementing a variety of innovative value capture tools, including extensive experience with tax increment 
financing, assessment districts, and special tax subvention programs. Locally, HR&A was one of the few consulting 
firms in the State of California to track the development of the enabling legislation for Enhanced Infrastructure 
Financing Districts (EIFDs), resulting in work with a number of local government agencies to evaluate its project-
specific application. 

HR&A’s understanding start by conducting case study research and evaluate best practices from international and 
national applications of value capture (VC) instruments (both one-time and recurring), including:  
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• District-based tools, such as tax-increment financing assessments, enhanced infrastructure financing 
districts (EIFD), special assessments, and community facility districts (CFDs);  

• Nexus based fees, such as impact fees, linkage fees, and development fees;  
• Real estate development transactions, including joint development (JD), disposition, sale, or ground 

leases; and  
• Sale and/or transfer of development or air rights. 

Then, HR&A conducts a baseline assessment of the legal and administrative mechanisms relevant to enable VC 
instruments and JD opportunities. In particular, the HR&A team will identify the existing government stakeholders 
with authority over VC instruments and JD projects, as well as the gaps in their statutes that prevent them from 
taking a role in implementing policies around these issues. HR&A will evaluate other taxing mechanisms and 
identify how they conflict or support land value capture mechanisms. 

HR&A can support the City by developing a framework to screen and evaluate VC instruments and JD projects, 
and to prioritize those that can bring the highest value to public agencies and the broadest range of public 
benefits. To support that, HR&A will support 
the City determining revenue magnitude, 
stability, timing of the potential value capture 
strategies and their alignment with policy 
goals and ease of implementation. 

Finally, HR&A can support a Value Capture 
Implementation Strategy, which will serve as 
an actionable work plan for implementing and 
pursuing land value capture mechanisms for a 
pipeline of regional projects provided by the 
City (tax-based or fee-based, and site-specific 
or corridor-wide). The implementation 
strategy includes the institutional 
arrangements, administrative processes, legislation and norms, policy alignment, and risks of implementation. 

Public-Private Partnerships and Joint Development 

HR&A also excels at translating early development visions into actionable plans to attract public and private 
resources and sustain long-term project operations. As consultants, project managers, and former government 
officials, our staff has seen major public-private partnerships (PPPs) through all stages, from concept to design to 
development to operations, including for many of the nation’s most complex large-scale projects. Our team of 
analysts has advanced financial and economic modelling skills to accurately determine the implications of 
proposed of several financing vehicles. Our interpretations of model results will increase the City’s understanding 
of the potential financial risks inherent in all development programs and the possible range of tax, revenue, and 
cost impacts to the City and the host community.  

HR&A’s ability to advance innovative development models and public-private partnerships has helped implement 
transformative development projects around the country. For instance, on behalf of the City of San Jose HR&A 
supported the city’s negotiations with Google to establish a development agreement for a proposed technology 
campus adjacent to San Jose’s Diridon Station. HR&A provided guidance on the City’s goals and objectives, as well 
as types of community benefits, to support the development of the Memorandum of Understanding and 
completed  financial modeling to help the City understand the value capture opportunity for Google-specific 
properties. The Development Agreement between the City of San Jose and Google was approved in May, 2021 
and includes a negotiated $200 Million community benefits package which Google will provide in exchange for the 
right to develop their planned Downtown West project. HR&A is currently supporting the City of Durham, NC in 
disposing of a four-acre site in Downtown Durham containing the former Police headquarters building. HR&A first 
led a multidisciplinary team to produce redevelopment alternatives for the site that achieve City objectives and 

HR&A worked with a transit agency with a funding and financing strategy for 
the renovation of one of the largest and most emblematic station of the entire 
metro system. 
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reflect community values. HR&A worked with the City to articulate its core priorities for redevelopment and to 
develop its preferred disposition process for the site, and is currently managing the disposition process. HR&A 
drafted a comprehensive RFQ document written to ensure the City receives high-quality responses from 
developers with the experience needed to achieve desired public priorities: the provision of affordable housing, a 
strong financial return to the City, delivery of commercial space, compelling urban design and public realm, and 
the preservation of the existing building. HR&A is currently supporting the City in managing a second-stage RFP 
process open to shortlisted firms. 
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Service Area: Affordable Housing Analysis Support 
The table below shows the alignment between our services below and the corresponding required Affordable 
Housing Analysis Support services in the RFP. 

Required Task in the RFP Corresponding HR&A Services  

Affordable Housing Analysis Support 

a) Assist EDD with developing solicitations, proposal evaluation, 
negotiation, and transaction negotiation. 

• Underwriting & Transactional 
Support 

b) Provide financial analysis pertaining to redevelopment or affordable 
housing analysis including feasibility studies; pro forma analysis; 
California Health and Safety Codes section 33433 Reports; or any 
other economic study or analysis. 

• Feasibility Analysis & 
(Re)Development Planning 

c) Assist in the preparation and review of Disposition and Development 
Agreements (DDA), loan agreements, covenants, deed restrictions, 
and other instruments used in affordable housing transactions. 

• Underwriting & Transactional 
Support 

d) Provide strategic input into a developer’s overall plan to produce 
affordable rental housing and overall development of a given site 
with a focus on determining feasibility, risk assessment, and effect 
on the City's goals and policy objectives. 

• Underwriting & Transactional 
Support 

• Feasibility Analysis & 
(Re)Development Planning 

e) Assess availability and timeframe for accessing potential funding 
sources, including, but not limited to: 4% or 9% low-income and 
Federal Historic tax credit, State low income and historic tax credit, 
and all other public/private sources as determined reasonably 
attainable. 

• Funding & Financing 
• Fund Development & Design 

f) Assist staff in preparing and writing Requests for Proposals (RFPs) 
and Notice of Funding Availability (NOFA). 

• NOFA Design & Support 

g) Assist staff in evaluating and underwriting submitted proposals 
according to RFP/NOFA criterion. 

• Underwriting & Transactional 
Support 

h) Provide financial analysis of affordable housing developments to 
calculate any monies owed to City, such as residual receipts. 

• Feasibility Analysis & 
(Re)Development Planning 

i) Recommend and analyze on all matters pertinent to proposed 
developments, including advice in areas of industry-specific 
knowledge that may affect the financing capacity, development 
capacity, and property management, as necessary to best protect 
the interests of the City. 

• All 
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HR&A’s Housing Practice is comprised of a mission-driven team–planners, economists, data specialists, and 
finance and policy experts whose diverse experiences across government, community development, community 
development financial institutions (CDFIs), NGOs, nonprofits, banking, and policy equip us with the knowledge 
and ability to advance meaningful change in local housing systems.  

We are housing experts with a passion for tilting real estate economics toward public good. To do this, we work 
on housing affordability issues across scales—we quantify how broken housing and land use systems are 
compounding problems of production and displacement, we design programs that advance housing affordability 
and opportunities for the most vulnerable populations, and we build local government capacity to redress 
housing inequities and achieve better outcomes in what gets built.  

We help our clients implement their aspirations to create vital places, build more equitable and resilient 
communities, improve people’s lives, and achieve their housing goals. 
Feasibility Analysis & (Re)development Planning 

HR&A is frequently retained to provide specialized analytic services in all areas of real estate feasibility 
analysis. This includes pro forma development and review, cash flow modeling, investment return analysis, deal 
structuring, sensitivity testing, and the identification of equity, debt and subsidy resources and development 
capital structures. HR&A will frequently create a multi-year pro forma financial analysis for multiple 
redevelopment scenarios, utilizing market-driven assumptions regarding project revenues and expenses, 
development costs, infrastructure needs, ground lease terms, potential sources of gap financing, and private 
investment return requirements. 

HR&A’s financial feasibility analysis supports our clients in determining the optimal course of action on 
major redevelopment projects – including for affordable housing. HR&A assisted Los Angeles County 
Metropolitan Transportation Authority (LA Metro) as it reevaluated its joint development policies, with the goal of 
spurring more meaningful affordable housing development, in response to Los Angeles’ affordable housing crisis. 
Based on Metro’s priorities, HR&A identified a set of key policies for financial analysis including level of 
affordability, percent of units per site, and land value discounts. HR&A developed an interactive and flexible 
affordable housing calculator to evaluate and test development feasibility of inclusionary and affordable 
development sites. The calculator assumes the likelihood of each site to receive affordable housing financing such 
as 4 percent and 9 percent Low Income Housing Tax Credits and evaluates the impact of those sources on the 
project financing gap on a site-by-site basis. For this work, the HR&A team built a set of appropriate housing 
typologies for both urban and suburban county areas and assigned market specific build-out expectations. It also 
relies on a set of inputs for construction costs, market rents and capitalization rates, and required rates of return 
based on market research. This tool solves for project feasibility in each of Metro’s unique submarkets, comparing 
developer return on cost to market return on cost. It also allows Metro to toggle relevant policy parameters, 
revealing the portfolio-wide impacts of custom combinations of policy interventions. 

Underwriting & Transactional Support 

HR&A has extensive experience analyzing development plans and strategies that leverage public sector 
assets in combination with private sector resources to create projects that fully realize the value of land 
for public benefits. As part of a real estate advisory on-call contract, HR&A Advisors is supporting the 
Department of Housing and Development for Fairfax County, VA (HCD) with underwriting and transaction support 
for affordable housing proposals involving county land and funding. As part of HCD’s public solicitation process, 
HR&A Advisors evaluated and scored responses to RFPs to redevelop existing County-owned sites into affordable 
housing. In North Carolina, HR&A also supported Wake County in implementing its Affordable Housing 
Development Program (AHDP), which provides gap financing loans to affordable housing projects. Following 
HR&A’s previous assistance to the County in developing the AHDP underwriting guidelines, selection criteria and 
review process, the HR&A team evaluated six applications in the 2022 funding round. The initial review resulted in 
preliminary scores and a presentation to the Scoring Committee comprised of county and local government 
representatives. HR&A then interviewed the six developers and negotiated best and final offers based on a 
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detailed review of development budgets and cash flow projections, resulting in the submission of funding 
recommendations to the Wake County Board of Commissioners. 

Funding & Financing 

Armed with deep housing expertise, HR&A also helps clients access, develop, and model the impacts of 
different financing tools for affordable housing development. HR&A assisted Ability Housing of Florida, a 
premier service-enriched non-profit housing developer, in their goal of securing a total of $82.8 M in financing to 
produce 470+ new units of Permanent Supportive Housing and affordable housing for extremely low-income 
residents. Typically, Ability Housing completes 1-2 projects a year, but with HR&A’s technical assistance, Ability 
Housing was able to pursue five projects in a single year, significantly increasing their PSH units and growing their 
mission. HR&A’s role included leading the solicitations for debt and equity, reviewing proposals and providing 
technical assistance to Ability Housing on issues related to rent structures across federal, state, and local subsidy 
programs. On behalf of Westchester County’s Department of Planning, HR&A Advisors developed and 
implemented a new fund, based on a $100M grant allocation of American Rescue Plan Act (ARPA) funds, that 
would guide the County’s investments in affordable housing developments and rehabilitations over a two-year 
period, prioritizing projects that matched the County’s public policy priorities and demonstrated shovel-readiness. 
In preparation for the project’s implementation phase, HR&A analyzed the financial proformas of 10 recently 
completed affordable housing deals and modeled 15 alternative funding scenarios to understand how the 
Housing Flex Fund could impact forthcoming housing deals, inclusive of LIHTC and non-LIHTC deals alike. HR&A 
recommended an approval process that is built on the strengths of existing funding processes while providing 
greater flexibility and an expedited funding timeline. 

Fund Development & Design 

HR&A has supported the program design and implementation of public, private, and nonprofit housing funds. We 
partnered with Wake County in North Carolina to create and launch an affordable housing preservation fund, 
which provides gap financing loans to affordable housing projects, building on an Affordable Housing Plan that 
HR&A previously led. In 2022, we evaluated six RFP responses based on underwriting guidelines that HR&A set 
forth and supported the County's negotiations for a fund administrator.  

In Pittsburgh, on behalf of the Urban Redevelopment Authority, HR&A facilitated the launch of a Housing 
Opportunity Fund, through which $10 million in new public funding will be deployed each year to new and 
existing housing programs.  

We helped to craft Amazon’s Housing Equity Fund, a $2 billion commitment to preserve existing housing and 
create inclusive housing developments through below-market loans and grants to housing providers, public 
agencies, and minority-led service organizations in three housing markets. HR&A continues to serve as one of 
Amazon’s underwriting partners for this fund. 

HR&A is leading the design and development of a fund for the Local Initiatives Support Corporation (LISC), which 
involves the creation and refinement of goals, a market feasibility study to determine market needs, a 
prototypical deal analysis to quantify gaps in financing and production of affordable housing which can be filled 
using the fund, and finally making recommendations on the fund’s structure. The fund seeks to improve social 
determinants of health through housing investments in the Hamptons Roads region of Virginia. 

NOFA Design & Support 
Since 1999, HR&A has assisted the Los Angeles County Development Authority to administer its annual Notice of 
Funding Availability (NOFA) loan programs and provided other services to implement its affordable housing 
initiatives. This work has contributed to the development of more than 100 affordable housing developments. 
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Capacity to Provide Services 
Introduction to Resources & Staffing 
HR&A’s offices continuously monitor total workload to assure the ability to deliver timely and high-quality service 
on all projects. The firm’s workforce and approach to project management allows us to successfully manage more 
than 100 projects simultaneously, serving our clients’ needs even under demanding timeframes. With over 180 
full-time employees across the country, including more than 40 employees in our Los Angeles office, we maintain 
a presence that allows us to effectively serve our clients. As task orders are issued, we will ensure that the most 
qualified HR&A consultants and teaming partners can be assembled quickly. Given our depth and breadth of 
resources, HR&A's current commitments will not interfere with the fulfilment of task orders with the City as 
defined in the Staffing Plan section above. 

Schedule & Budget 

HR&A’s commitment to operating within project budgets is second only to our passion for outstanding client 
service and high-quality work products.  

Prior to contracting each task order, HR&A will work with the City to understand their specific goals for the task 
and scope. At the start of each task order, we collaborate with our clients to define the distinct goals of their 
organizations and for the project at hand. We then translate those goals to a workplan, scope, and budget that 
account for the quality of work that the City can expect from HR&A. These workplans also account for the 
available resources that HR&A can offer to provide a realistic guide to the project’s timeline. Depending on the 
complexity of each task and the resources required to support the City, HR&A will provide a task order scope and 
cost proposal within two weeks of receiving the task order or in the timeframe defined by the City. Subsequently, 
we will produce analysis and deliverables through an iterative process with clients that reinforces the quality of 
our work products and ensures alignment with client expectations.  

HR&A applies an intentional and proactive approach to understanding client expectations, delivering quality work 
materials, and staying within contracted budgets. We find that budgets are an effective tool for focusing on 
contract priorities, monitoring progress, and ensuring that individual tasks align with the broader directives of the 
contract. HR&A will work with the City to establish a set of protocols that can be used for project initiation, 
scheduling, and budgeting of each component of each task order. We will provide regular progress reports, and 
all partners, project managers, and analytical staff share responsibility for budget status and timing. We 
consistently work within budget to provide high quality, actionable plans and strategies to our clients. Above all, 
we will build our budgets and timelines around the City’s specific needs and goals for each task order, as 
established at the outset. 
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Quality Assurance & Quality Control 

Approach to As-Needed Services Relationship 

HR&A looks forward to the opportunity to support the City across all stages of the requested support services. To 
accomplish these diverse task orders, HR&A will leverage the breadth of the firm’s resources across six offices and 
over 180 full-time employees. From the City’s perspective, task orders will initially flow through the Partner-in-
Charge/Principal, Amitabh Barthakur, who will function as a relationship manager for the as-needed services. 
Amitabh will be directly supported by Project Managers and by Partner/Senior Advisors Paul Silvern and Phillip 
Kash.  

Once the City issues a task order, Amitabh will work with the Project Manager to staff the project from HR&A’s 
deep bench of analysts. Where tasks require other subconsultants, Amitabh will leverage from an extended list of 
HR&A’s teaming firms, and these firms’ key personnel to identify a shortlist of potential partners and collaborate 
with the City to determine the appropriate support for the task order, including ensuring best efforts to achieve or 
exceed the Small Local Business Enterprise (SLBE) or Emerging Local Business Enterprise (ELBE) goal. As the task 
progresses, the Project Manager will continue to monitor HR&A staff assigned to the task, as well as 
subconsultants through their respective principals in charge to identify potential limitations in capacity based on 
current work hours or future projections. The Project Manager will immediately raise any issues to Amitabh and 
HR&A’s management team to determine the appropriate response, which may include reducing workload on 
other projects or assigning additional staff to the City task order. 

Approach to Quality Control for Task Orders 

We commit to providing the City with high-quality strategic advice through extensive quality assurance during 
deliverable production. We recognize that our quality control efforts are crucial to ensuring HR&A’ and its 
subconsultants’ work products are consistent with the City’s expectations and needs. To this end, HR&A pursues 
an iterative approach to deliverable production that combines internal reviews with collaboration and feedback 
from the City. HR&A will apply the following steps of review to ensure that interim and final deliverables are of the 
highest quality when they are transmitted to the City:  

• Directive and Outline. At the outset, the Partner-in-Charge/Principal and Project Manager will establish 
the methodology and data to be used in the analysis. The deliverable outline and format are established 
at the outset to ensure the analytical outputs are developed in a way that is useful to the client in a report 
format. HR&A treats its subconsultants as an extension of the firm. As such, the Project Manager will 
provide clear instructions to the subs regarding analytic methodologies, deliverable quality and 
expectations, and schedules/timelines. All subconsultant materials will be reviewed and approved by the 
Partner-in-Charge/Principal before sharing and presenting to the City. 

• Analysis and Drafting. The Project Manager oversees the analysis conducted by staff and 
subconsultants and ensures analysis is translated into compelling and clear deliverables. The deliverables 
are reviewed for clarity, tone, and grammar. 

• Refinement. The Partner-in-Charge/Principal and Project Manager meet with analytic staff and 
subconsultants to review analytical outputs and draft deliverables. The Project Manager provides edits 
and guidance on further analysis that needs to be prepared. 

• Draft Client Delivery. The Partner-in-Charge/Principal reviews final analytical outputs and deliverables 
for accuracy, and clarity. The Project Manager and staff (and, if applicable, subconsultants) refine the 
analysis and deliverable, if needed, and facilitate copy editing.  

• Final Client Delivery. Following this process, the Team will share findings with the client, conduct 
additional analysis and refinements as needed, all within the bounds of the scope and budget. 

Throughout this process, HR&A will actively coordinate with the City to ensure that all work products are of the 
highest quality and readily accessible by the City for review and that our senior professionals provide the highest-
quality advice.  
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Small and Local Business Program Requirements 

HR&A shares the City’s commitment to equal employment opportunities, including through its Small and Local 
Business Enterprise programs. HR&A has extensive experience partnering with sub-consultants and teaming to 
ensure the greatest level of expertise for the task order desired by the client; we often partner with SLBE and 
MWBE firms. Aligned with our firm’s Anti-Racism, Diversity, Equity, and Inclusion program and goals, we 
proactively state our willingness to meet the City’s goals once selected.  

Commitment to Diversity 

In 2022 HR&A updated and refined our commitment to anti-racism, diversity, equity, and inclusion (ADEI). We 
focused on accelerating our progress from past years and working to further embed ADEI into the fabric of our 
culture and process. This is an ongoing journey. We are continuously learning, unlearning, and implementing new 
initiatives, including: 

• Launching a BIPOC Sponsorship Program that provides dedicated professional development 
support and resources to BIPOC employees. With the goal of improving wellness, retention, and 
pipeline towards career advancement, each participating employee has been paired with a senior leader 
to receive direct sponsorship, which includes monthly meetings and participation in professional 
networking events. 

• Developing an internal ADEI resource hub, which serves as a one-stop-shop for HR&A staff. The 
Hub contains resources for individual learning and tools for embedding ADEI best practices into our work 
with clients. We also use the Hub to monitor our progress against internal commitments. 

• Reorganizing our internal structure into “Studios.” As part of the firm’s ongoing commitment to 
excellent employee experience and positive retention outcomes, we developed “Studio” communities 
that provide multiple layers of support — especially for junior and BIPOC staff. All employees have an 
assigned mentor and dedicated manager who helps them navigate projects and professional 
development opportunities. Additional support, including a peer with longer tenure, an experienced 
project manager, and a Partner, is also available. At the end of 2022, our retention rate significantly 
increased, and our employee experience surveys reflect higher levels of satisfaction, with 85% indicating 
they would recommend employment at HR&A to a friend compared to 51% in 2019. 

• Redesigning recruitment to remove bias and reflect the diversity of the communities we 
serve. Our hiring process is designed to minimize bias. This includes asking all job applicants to remove 
the name of their educational institution(s) from their resume. Instead, we ask candidates to 
define their most significant academic and/or professional accomplishments based on their unique lived 
experiences. Our Recruiting team continues to engage candidates across diverse campuses and 
professional networks. We are proud that our employee-owned firm is more diverse than ever, with 47% 
of employees identifying as BIPOC, up from 36% in December 2020. 

• Creating new Employee Resource Groups (ERGs) to affirm and celebrate the full breadth of 
employee identities. We do this by building community among members, sharing successes, identifying 
common issues, promoting ideas for impact, and deepening cultural dialogue across the firm.  

• Continuing to empower employees who serve on the Anti-Racism Core Team to design and 
implement firmwide initiatives.  

HR&A has also been recognized by our industry for efforts around Recruitment and Retention, having received 
recognition in 2023 from The New York Urban League as a 2023 New York Urban League Champion in the 
Recruitment, Retention, & Belonging Category. 
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Past Performance 
Firm Profile 
HR&A is a leading real estate, housing, infrastructure, and economic development consulting firm, 
founded in Southern California, with 45+ years of experience advising public and private sector clients in the 
planning and implementation of programs, policies, and capital projects. HR&A was first established in 1976 and 
then incorporated in 2007 as an S-Corporation under its current name. HR&A is registered with the California 
Secretary of State with entity number C3006504. HR&A’s 180+ professional staff come from a variety of diverse 
backgrounds, including former city officials, city managers, executive directors of planning departments, lawyers, 
architects, and economists.  

HR&A delivers analyses and recommendations grounded in rigorous analysis and a nuanced 
understanding of the local context to help public agencies leverage their assets and regulatory authority. 
HR&A offers a comprehensive suite of research, market analysis, real estate development planning, policy 
analysis, and investment and financing strategies, including housing policies and procedures, to support SANDAG, 
NCTD, and MTS through this contract. HR&A has provided these services to public clients, including transit 
agencies nationwide, including LA Metro, the Washington Metropolitan Area Transit Authority, Santa Clara VTA, 
the New York Metropolitan Transportation Authority, CAP Metro in Austin, and the Honolulu Authority for Rapid 
Transportation. 

HR&A has extensive experience providing on-call real estate consulting services for a range of public 
sector clients. HR&A has been retained for over 45 on-call contracts with cities and public agencies across the 
country, including transit authorities, redevelopment agencies, community college districts, planning 
departments, and economic development departments. Some of HR&A’s on-call clients include the City of Los 
Angeles Departments of City Planning, Housing and Community Investment, and Bureau of Engineering; the 
County of Los Angeles Community Development Commission, Housing Authority and Department of Mental 
Health; the cities of San Diego and Santa Monica; the Port of San Diego; the City and County of San Francisco; the 
Port Authority of New York-New Jersey; the City of Tacoma Redevelopment Authority; New Jersey Transit, 
Washington DC Office of Planning; and the Cambridge Redevelopment Authority. 
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List of Relevant Qualifications 
This section presents a list of relevant HR&A projects that involve economic, financial, and/or affordable housing 
analysis for real estate or infrastructure projects. The following pages further elaborate on seven (7) particular 
projects that were either completed in the past five (5) years or are ongoing; however, HR&A can provide details 
for any other project listed in this table or mentioned elsewhere in the proposal upon demand. 

 

Project Experiences 
 

   

Project Title 
Key Staff 
(Role) 2 

Location 
Economic & Financial 
Analysis 

Affordable Housing 

Real Estate Analysis for the Westfield 
Horton Plaza Renovation 

N/A 
San Diego, 
CA 

✓  

SDSU Mission Valley Campus Real Estate 
Advisory Services 

AB (PD) 
San Diego, 
CA ✓  

SANDAG Regional Value Capture 
AB (PD), 
IM (PM) 

San Diego, 
CA ✓ ✓ 

San Diego Housing Commission Affordable 
Housing Preservation Study 

PK (PD),  

PS (PA) 
San Diego, 
CA  ✓ 

SANDAG NAVWAR Financial Capacity 
Analysis 

N/A 
San Diego, 
CA ✓  

Santa Monica Affordable Housing 
Production Program Feasibility Analysis 

PS (PD) 
Santa 
Monica, CA  ✓ 

Long Beach Middle Income Housing 
Negotiation & Policy Development 

PS (PD) 
Long Beach, 
CA  ✓ 

LA Metro Joint Development Affordable 
Housing Policies 

AB (PA) 
Los Angeles, 
CA  ✓ 

LA Metro Joint Development Housing 
Accelerator 

AB (PA) 
Los Angeles, 
CA ✓ ✓ 

LAUSD Real Estate Portfolio Assessment PS (PD) 
Los Angeles, 
CA 

✓ ✓ 

Inglewood Transit Connector Financial 
Advisory 

AB (PD), 
IM (PM) 

Inglewood, 
CA ✓  

California High Speed Rail Authority 
Financial and Procurement Consulting 

AB (PD), 
IM (PM) 

Sacramento, 
CA ✓ ✓ 

Joint Development Strategy for the Santa 
Clara Valley Transportation Authority 

AB (PD) San Jose, CA ✓ ✓ 

San Jose Acquisition & Rehabilitation 
Program Design 

N/A San Jose, CA  ✓ 

WMATA Joint Development Feasibility 
Studies 

N/A 
Washington, 
DC ✓ ✓ 

Amazon Affordable Housing Equity Fund PK (PD) Bellevue, WA  ✓ 

 
2 Role abbreviations are defined as follows: Project Director (PD), Project Advisor (PA), and Project Manager (PM). 
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Selected Qualifications 
 
 

Client: SANDAG 

Location: San Diego, CA 

Completion: 2023 

 

SANDAG Regional Value Capture 
On behalf of the San Diego Regional Association of Governments 
(SANDAG), HR&A evaluated a suite of land value capture mechanisms and 
developed a long-term strategy that can aid SANDAG and its local partner 
agencies in raising sustainable revenue to implement SANDAG’s Regional 
Infrastructure Plan projects. Conducted a summary of key government 
stakeholders, statutes and legislation needed to implement value capture 
instruments and pursue joint development opportunities in the region that 
would allow to provide infrastructure to increase housing supply; the 
existing gaps and challenges for implementation; and a review of existing 
local taxing mechanisms in the region. HR&A also developed a dynamic 
Excel tool with suitability criteria to determine the potential to use value 
capture and joint development as a funding and financing source to 
support initiatives included in SANDAG’s Regional Plan. HR&A also 
developed high-level rough order of magnitude (ROM) estimates to 
understand the magnitude and effectiveness of potential value capture 
funding for two near-term priority projects in SANDAG’s 2021 Regional 
Plan, the Tecolote Trolley Station and the Kearny Mesa Transit Center. 
Lastly, HR&A developed a value capture implementation strategy that will 
serve as an actionable work plan for implementing and pursuing land value 
capture mechanisms for a pipeline of regional projects. 

 

Client: San Diego Housing Commission 

Location: San Diego, CA 

Completion: 2021 

San Diego Housing Commission Affordable Housing 
Preservation Study 
HR&A developed a parcel-level inventory of all available subsidized and 
naturally-affordable housing in San Diego, and developed financial 
analyses and policy recommendations to guide the City’s preservation 
efforts. 

San Diego’s affordable housing inventory faces mounting pressure as 
government-sponsored subsidized-housing restrictions expire, and units 
naturally-affordable through the market rapidly increase in price or move 
off the market. Recognizing the opportunity the City has to invest in its 
existing housing stock to preserve affordability, the San Diego Housing 
Commission (SDHC) engaged HR&A and National Housing Trust (NHT) to 
create the Affordable Housing Preservation Study—a robust inventory and 
projections of San Diego’s existing affordable housing and a policy 
framework designed to preserve affordability. First, we developed a parcel-
level inventory of all the available multifamily housing in San Diego, both 
subsidized and naturally-affordable. To create this inventory, HR&A 
developed a regression algorithm that estimated the likelihood a parcel 
had naturally- affordable units—based on indicators like location, building 
age, size, and school district. Based on this analysis, we developed 
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typologies of the most common types of multifamily buildings with the 
most naturally-affordable units and mapped the city’s NOAH inventory. We 
then developed financial analyses for each of the typologies to estimate the 
subsidy required to preserve each unit.  

The typology definitions informed the development of targeted policy 
recommendations for preservation, developed in collaboration with the 
National Housing Trust. The recommendation framework detailed policy 
tools, capacity-building, and financing sources to support preservation 
activities, as well as a review of nationwide best practices for preservation 
in comparable jurisdictions. SDHC will use these recommendations to form 
the basis of their preservation strategy for their general plan update and to 
guide policy in the coming year. 

 
 

Client: San Diego State University 

Location: San Diego, CA 

Completion: Ongoing  

 

SDSU Mission Valley Campus Real Estate Advisory 
Services 
HR&A is currently supporting negotiations with a selected developer for the 
first Project within SDSU Mission Valley’s Innovation District. HR&A led a 
two-step development partner solicitation process, including drafting a 
Request for Qualifications and Request for Proposals. HR&A conducted 
extensive market sounding, marketed the opportunity, reviewed and 
evaluated responses, and assisted with developer interviews. In early 2023, 
SDSU selected a developer and executed an Access and Exclusivity 
Agreement with the selected developer. HR&A is currently leading ground 
lease negotiations, and SDSU expects to receive California State University 
Board of Trustees approval of a ground lease agreement for the project in 
2024. HR&A is also advising SDSU on the negotiation of unsolicited 
proposals or direct partnerships with end users for ground leases or 
commitments to occupy space in SDSU- or developer-owned buildings. This 
has led to successful execution of letters of intent (LOIs) from leading life 
science companies, federal research labs, as well as other institutional 
research and clinical partners. HR&A will work closely with proposers to 
develop appropriate partnership structures that benefit SDSU and align 
with the University’s vision. 

 
 

Client: Southern California Association 
of Governments; Los Angeles County 
Metropolitan Transportation Authority 

Location: Los Angeles County, CA 

Completion: 2023 

 

LA Metro Joint Development Housing Accelerator 
To support the creation of affordable housing through equitable transit-
oriented communities (TOC), HR&A is working with the Southern California 
Association of Governments (SCAG) and LA Metro on their Joint 
Development (JD) Program – a real estate development program 
collaborating with developers to build housing on Metro-owned land. In 
June 2021, LA Metro adopted a JD portfolio-wide goal to create 10,000 new 
housing units by 2030, of which 50% of units will be income restricted. This 
aggressive goal requires robust, strategic planning to accelerate the 
delivery of units. 
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HR&A is assisting LA Metro to leverage the full suite of affordable housing 
policy levers to ensure LA Metro has an optimal strategy for prioritizing 
their portfolio of assets and effectively partnering with developers to 
achieve the goal. HR&A is identifying strategies to accelerate JD project 
process, such as prioritization of sites based on financial, equity, physical, 
and political constraints and building site profiles that can be used for the 
solicitation process. Additionally, HR&A will support the development of 
localized area median income benchmarks to better meet community 
affordable housing needs and is analyzing legislative strategy and assessing 
effectiveness of the existing Metro Affordable Transit Connected Housing 
(MATCH) program and considering innovative uses of federal sources to 
support TOC funding needs. 

The JD program at LA Metro will have a significant impact on housing 
affordability and transit access in Los Angeles County. HR&A’s approach 
helps the Los Angeles region to increase affordable housing production 
along transit and advance LA Metro’s goals of transit prioritization, local 
community investment, and fiscal responsibility. 

 

Client: City of Inglewood 

Location: Inglewood, CA 

Completion: 2024 

 

Inglewood Transit Connector Financial Advisory 
On behalf of the City of Inglewood, HR&A supported EY on the financial 
structuring and procurement of the Inglewood Transit Connector (ITC), a 
$1-billion investment expected to be delivered through a Design-Build-
Finance-Operate-Maintain and availability payment method. HR&A 
performed 1) an evaluation of the impact of the project in the economic 
viability of downtown Inglewood, which considers the economic activity 
and the benefits for property and business owners in downtown Inglewood 
derived from visitation enabled by the ITC, 2) a financial analysis to 
understand the viability, and magnitude and timing of Enhanced 
Infrastructure Financing Districts (EIFDs) revenues in the area, and 3) a 
revision of the fiscal impacts of the Hollywood Park mixed-use, 
entertainment, and stadium development to inform a potential revision of 
a tax-sharing agreement between the City and the private developer of 
Hollywood Park, which has potential financial implications for the ITC 
project. 

 

Client: Fairfax County 

Location: Fairfax County, VA 

Completion: 2022 

 

Fairfax County Affordable Housing Transaction 
Support 
As part of a real estate advisory on-call contract, HR&A Advisors supported 
the Department of Housing and Development for Fairfax County, VA (HCD) 
with underwriting and transaction support for affordable housing 
proposals involving county land and funding. As part of HCD’s public 
solicitation process, HR&A Advisors evaluated and scored responses to 
RFPs to redevelop existing County-owned sites into affordable housing. Our 
analysis helped HCD understand the financial risks of each proposal and 
the degree to which each would support deeper levels of affordability. 
HR&A served on the Selection Advisory Committee with a role in scoring 
and selecting a development team. Additionally, HR&A Advisors conducted 
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financial due diligence for development proposals requesting the HCD’s 
Blueprint Funds. 

 

Client: Amazon 

Location: Multiple Locations 

Completion: 2022 

 

Amazon Housing Equity Fund 
HR&A supported program design and implementation for Amazon’s 
Housing Equity Fund, a $2 billion commitment to preserve existing housing 
and create inclusive housing developments through below-market loans 
and grants to housing partners, public agencies, and minority-led 
organizations. To develop a large-scale portfolio investment strategy for 
housing affordability, HR&A created an affordable housing finance 
summary of potential investment strategies, conducted a landscape 
analysis of peer investments in housing, worked with Amazon to refine 
investment goals and priorities, and developed a clear and concise financial 
framework to evaluate potential investment options. HR&A conducted an 
initial market scan in target geographies, assessed the housing need in 
those geographies to evaluate programmatic components, and conducted 
high-level financial analysis to test investment portfolio scenarios.  
 
HR&A also provided transaction support for Amazon’s two initial deals: 
Washington Housing Conservancy’s acquisition of Crystal House in 
Arlington to create and preserve 1,300 affordable housing units, and a 
partnership with the King County Housing Authority to preserve 
affordability for 1,000 apartment homes. Following Amazon’s 
announcement of the Housing Equity Fund in January 2021, HR&A 
continued to support Amazon in implementation of the program, including 
underwriting and transaction closing support. In total, the Housing Equity 
Fund is projected to support the preservation and creation of over 20,000 
affordable homes. 
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Pronouns: He/Him/His 

Amitabh Barthakur | Partner 
(Labor Classification: Principal) 

Amitabh brings over 20 years of national and international experience and a 
deep understanding of public private partnerships (P3s) and value capture 
strategies to support a wide range of public infrastructure investments and 
economic development. Amitabh combines rigorous diagnosis, robust policy 
testing, and diverse stakeholder input to craft implementation strategies for 
complex public private partnerships. Amitabh helps implement real estate 
leveraged P3s in a way that optimizes public real estate value and creates 
broader community benefits. With analytical acumen and multidisciplinary 
thinking, Amitabh designs credible P3 solutions that effectively balances 
public and private sector objectives. He helped negotiate the development 
agreement between the City of San Jose and Google, where Google has 
committed to deliver a $200 Million community benefits package related to 
their planned Downtown West project in San Jose. For the Santa Clara Valley 
Transportation Authority, he developed a joint development strategy for 
station-adjacent sites along the BART Silicon Valley Extension, which helped 
VTA secure one of the first allocations under the Federal Transit 
Administration’s (FTA) Expedited Project Delivery (EPD) program. He is also 
supporting the San Diego Association of Government (SANDAG) on the P3 
implementation of its Central Mobility Hub project. 

Education 

University of Southern California 
School of Policy, Planning and 
Development 

Master of Urban Planning 

 

University of Southern California 
School of Architecture 

Master of Building Science 

 

School of Planning and Architecture, 
New Delhi 

Bachelor of Architecture  

SANDAG Value Capture Strategy 

Led the evaluation of a suite of land value capture mechanisms and 
developing a long-term strategy that can aid the San Diego Regional 
Association of Governments (SANDAG) and its local partner agencies in 
raising sustainable revenue to implement SANDAG’s Regional 
Infrastructure Plan projects. Conducted a summary of key government 
stakeholders, statutes and legislation needed to implement value 
capture instruments and pursue joint development opportunities in the 
region that would allow to increase housing supply; the existing gaps 
and challenges for implementation; and a review of existing local taxing 
mechanisms in the region. HR&A has also developed a set of criteria to 
evaluate the potential to use value capture and joint development as a 
funding and financing source to support initiatives included in SANDAG’s 
Regional Plan, particularly those that contribute to accelerating housing 
production. HR&A then developed high-level rough order of magnitude 
(ROM) estimates to understand the magnitude and effectiveness of 
potential value capture funding for two near-term priority projects in 
SANDAG’s 2021 Regional Plan. HR&A concluded the work by developing 
a Value Capture Implementation Strategy that will serve as an actionable 
work plan for implementing and pursuing land value capture 
mechanisms for a pipeline of regional projects.  

SDSU Real Estate Advisory Services 

Work Experience  

HR&A Advisors, Inc., 2013 – Present  

AECOM, Vice President/Regional 
Director, Planning Design + 
Development, 2010 – 2013  

AECOM, Vice President, Economics, 
2007 – 2010 

Economics Research Associates, 
Principal, 1998 – 2007 

Institute of Planning & Development 
Practitioners, Program Coordinator, 
1997-1998  
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Community Development & Design 
Forum, Research Analyst, 1996 – 1997  

On behalf of San Diego State University (SDSU), HR&A is serving as a 
development advisor and leading the developer procurement to support 
SDSU's implementation of a 1.6 million square foot innovation district in San 
Diego's Mission Valley. The Mission Valley campus will include 4,600 
residential units, 400 hotel rooms, a 35,000-seat stadium, retail, 80 acres of 
parks and open space and a light rail station. Starting in 2021,  HR&A first 
worked with SDSU to create an innovation district vision and strategy that 
articulates the competitive positioning of the district. We worked closely with 
SDSU’s real estate department, the CFO’s office, the campus architect, the 
office of research and innovation, faculty members, and external 
stakeholders to guide this vision accompanied by an actionable business 
plan with a development and tenanting approach aligned with the 
university’s research goals. HR&A is currently in the midst of conducting a 
two-step development partner solicitation process for the first phase of 
development. This included the drafting of a Request for Qualifications 
based on extensive market sounding, marketing the opportunity, reviewing 
and evaluating responses, and assisting in developer interviews, leading to a 
shortlist of four leading developers moving to the RFP phase. HR&A is also 
advising SDSU on the negotiation of unsolicited proposals or direct 
partnerships with end users for ground leases or commitments to occupy 
space in SDSU- or developer-owned buildings. 

SANDAG Sprinter Value Capture Study 

On behalf of the San Diego Association of Governments (SANDAG) and 
as a subcontractor to Sperry Capital, evaluating real estate value capture 
potential along the Sprinter hybrid rail service operating in the North 
County area of San Diego County between the cities of Escondido and 
Oceanside. Leveraging a value capture prioritization framework and 
financial model recently developed for SANDAG as part of our regional 
value capture project to determine the potential for EIFD, CFD, or other 
value capture mechanisms around the 15 Sprinter stations. 

SANDAG Blue Line TOD Study 

As part of a team led by Gensler, providing advisory services to SANDAG 
to identify opportunities for spurring TOD at and near Blue Line Trolley 
stations within two South Bay San Diego communities. The study will 
assess existing land uses, transportation infrastructure, and market 
potential to inform TOD implementation strategies that highlight 
opportunities for development, community integration, and mobility 
improvements. The study area includes – the San Ysidro Mobility Hub 
and the greater area around Palomar Trolley Station located in the City 
of Chula Vista. This study will advance regional planning goals and 
support ongoing parallel efforts in the corridor such as the San Ysidro 
Mobility Hub and Blue Line Express projects. 

Los Angeles Metro Joint Development Affordable Housing Policy Los 
Angeles County, CA 

Co-Led the HR&A team as it assisted Los Angeles County Metropolitan 
Transportation Authority (LA Metro) in the formulation of joint development 
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affordable housing policy. Based on Metro’s priorities, HR&A identified a set 
of key policies for financial analysis including level of affordability, percent of 
units per site, and land value discounts. HR&A developed an interactive and 
flexible affordable housing calculator to evaluate and test development 
feasibility of inclusionary and affordable development sites. The calculator 
assumes the likelihood of each site to receive affordable housing financing 
such as 4 percent and 9 percent Low Income Housing Tax Credits, and 
evaluates the impact of those sources on the project financing gap on a site-
by-site basis. For this work, the HR&A team built a set of appropriate housing 
typologies for both urban and suburban county areas and assigned market 
specific build out expectations. It also relies on a set of inputs for 
construction costs, market rents and capitalization rates, and required rates 
of return based on market research. This tool solves for project feasibility in 
each of Metro’s unique submarkets, comparing developer return on cost to 
market return on cost. It also allows Metro to toggle relevant policy 
parameters, revealing the portfolio-wide impacts of custom combinations of 
policy interventions. The calculator was used to inform a portfolio-wide joint 
development policy update which will be reviewed for approval by the Metro 
Board of Directors in Summer 2021. 

Joint Development Strategy for the Santa Clara Valley Transportation 
Authority  
HR&A supported Santa Clara Valley Transportation Authority (“VTA”) in 
planning for the development and disposition of VTA-owned land at the 
future Downtown San Jose BART station as part of the BART Silicon Valley 
Phase II Extension. This flagship site is one of the largest in VTA’s portfolio 
and is intended to be a model for TOD in Silicon Valley. HR&A identified 
strategies to maximize private investment and public benefits in 
development on VTA-owned properties. HR&A developed case studies of 
precedent national and global joint development projects to demonstrate 
how a range of development and disposition strategies taken by transit 
agencies could maximize project value in terms transit facility integration 
and policy objectives like affordable housing. HR&A supported VTA’s 
development partnership selection process and drafting of Request For 
Qualification and Request For Proposal packages. 

California High-Speed Rail Authority Real Estate and Financial Advisory 

On behalf of the California High-Speed Rail Authority (CHSRA), and as part of 
a team led by KPMG, reviewing and evaluating the current station area and 
real estate development procedures and developing a detailed joint 
development policy and procedure, studying the impact of CHSRA’s 
investments in land values, and identifying alternative sources of funding, 
including but not limited to, joint development, value capture, and other 
non-farebox revenue. 
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Pronouns: He/Him/His 

Paul Silvern | Partner 
(Labor Classification: Principal) 

Paul is the HR&A Partner in charge of the firm’s Los Angeles area office. He 
has been with HR&A since 1986. Paul specializes in economic impact, fiscal 
impact, financial feasibility, and other real estate advisory services for both 
private and public clients. This has involved him in television and film studio 
expansions, hotel developments, high-technology office parks, high-rise 
office buildings, shopping centers, hospital complexes, university campus 
expansions, large residential developments, professional sports stadia, 
mixed-use developments, and a variety of types of planning initiatives. His 
housing experience ranges from development of affordable housing 
strategies to drafting regulations for public agencies, to financial analysis for 
private developers. 

Education 

University of California Los Angeles, 
Graduate School of Architecture and 
Urban Planning, Master of Arts, 
Architecture and Urban Planning, 
1979 

 
University of Illinois Urbana, Bachelor 
of Science (with Honors), Architectural 
Studies, 1974 

City of Chula Vista Middle-Income Housing Program Evaluation 

On behalf of the City of Chula Vista, HR&A supported the evaluation of the 
Middle-Income Housing Acquisition and Conversion Programs developed by 
joint power authorities (JPA). The City has been approached by two JPAs, the 
California Statewide Communities Development Authority’s Community 
Improvement Authority (CSCDA) and California Municipal Finance Authority 
(CMFA), for up to three separate projects. HR&A supported the City to work 
under a fast turnaround to report back to the City Council on its evaluation 
and recommendations in terms of the minimum requirements for applicants 
to submit proposals and for the City to agree to participate in such program. 
Previously, HR&A evaluated a similar acquisition for the City of Long Beach 
under the same middle-income housing program sponsored by CSCDA, and 
we have been contacted about providing similar advice to a number of other 
CA jurisdictions facing requests for this type of project.  

Los Angeles County Affordable Housing Development and Preservation 
Support 

Supported the County of Los Angeles Chief Executive Office in the creation 
of a comprehensive strategy to acquire land and buildings for the 
development and/or preservation of affordable housing in the County. 
Advised the CEO on the strategic deployment of $21 million in Affordable 
Housing Acquisition funds to address the County’s ongoing housing 
affordability crisis. Worked with the CEO to determine a set of priority 
criteria for parcel selection, including unit cost, displacement risk, transit 
adjacency, and density to value ratio. Developed a countywide database of 
older existing buildings, including those with expiring affordability 
covenants, and a site prioritization framework for acquisition by the County 
to preserve existing naturally occurring affordable housing. Later, provided a 
systematic market scan of the existing inventory of mobile home parks and 
naturally occurring affordable housing buildings and developed a prioritized 
shortlist that could be candidates for immediate acquisition. The site 
prioritization and associated program implementation strategy have been 
transmitted to the Board of Supervisors for review and action. 

Work Experience  

HR&A Advisors, Inc., 1986 – Present 
 

Lincoln Institute of Land Policy 
Adjunct, Faculty Associate, 1992 
 

City of Santa Monica, California, Policy 
Development Manager and Director 
of Planning, 1983 – 1985  

Skid Row Development Corporation, 
Economic Development Specialist, 
1979 – 1983  
 

Urban Innovations Group , Project 
Manager, 1978 – 1979 
 

University of California Los Angeles, 
Graduate School of Architecture and 
Urban Planning, Teaching Assistant 
and Research Assistant, 1976 – 1978  
 

Pacific Missile Test Center, Pt. Mugu, 
CA, Public Works Engineering 
Department, Architect, Plans and 
Programs Branch, 1975 – 1976   
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Los Angeles Downtown Incentive Zoning System  

On behalf of the City of Los Angeles Department of City Planning (LADCP), 
and in collaboration with Torti Gallas + Partners, directed a team to support 
the creation of a new incentive zoning system in Downtown Los Angeles, as 
part of an update to the Central City and Central City North Community 
Plans and new Downtown zoning code. This work involved evaluation of 
existing City incentive programs and case studies of density bonus programs 
in several other U.S. cities. A preliminary new density bonus incentive 
program integrated with the existing Transfer of Floor Area Rights (TFAR) 
program, which would require developers to provide specified public 
benefits (particularly affordable housing) in return for the option to access 
above-baseline property development standards was then subjected to 
financial feasibility testing using a dozen high-rise development prototypes. 

City of Santa Monica Housing Analysis 

For the City of Santa Monica, prepared a series of housing issue and real 
estate financial analyses in support of City of Santa Monica Housing Element 
updates. Projected the impacts on the controlled apartment stock of the 
Costa Hawkins Rental Housing Act, a State law that gradually removed the 
City Charter’s limitations on rent increases when apartments are voluntarily 
vacated. These analyses were accepted by the California Housing and 
Community Development Department as meeting the requirements of State 
law and the Housing Element updates were certified. 

Analysis to Support Santa Monica’s Affordable Housing Production 
Program 

Directed detailed analyses of the financial feasibility of developing new 
market rate apartment and condominium developments, and subsidized 
apartment projects affordable to lower-income households, in support of 
recommendations to substantially revise the City of Santa Monica’s 
“inclusionary” housing program. Directed preparation of a “nexus” study to 
support the imposition of an affordable housing fee as one component of 
the City’s new Affordable Housing Production Program, prepared updates to 
account for changed market circumstances (2000 and 2005), and prepared 
annual fee adjustments by formula in following years.  

Long Beach Middle Income Housing Negotiation & Policy Development   

Supported the City of Long Beach in their evaluation of middle income 
housing bond financing opportunities. HR&A worked with a local developer 
to structure a public benefits agreement to add more than 500 units of 
affordable housing to the old convention center city in downtown Long 
Beach. The financing structure allowed a long-stalled deal to move forward 
with minimal fiscal impact to the City of Long Beach. The new development 
will provide not only housing for essential workers but also a new grocery 
store in a long underserved area of the City. HR&A's work increased the 
number of and depth of affordable units. In addition to supporting this 
specific transaction. Also worked with the city to develop a policy to 
supporting similar middle income housing transactions. 
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Pronouns: He/Him/His 

Philip Kash | Partner 
(Labor Classification: Principal) 

Phillip Kash leads engagements on affordable housing, strategic planning 
and resilient disaster recovery. He has over a decade of experience 
designing and implementing programs and real estate development project 
that draw together public, private and philanthropic stakeholders to address 
pressing community needs. 

Education 

University of North Carolina At Chapel 
Hill, Master of City and Regional 
Planning, 2008 

 
University of North Carolina At Chapel 
Hill, Bachelor of Arts, Economics, 2005 

California Dream For All Program Design 

Assisted in the design of a statewide shared appreciation revolving loan fund 
in California that would provide up to 17% down payment for lower income 
borrowers. Analyzed housing and homeownership trends across 10 regions 
in the state. Set potential lending parameters to ensure that the ultimate 
product would help borrowers who have traditionally been excluded from 
homeownership. Created a financial model of the potential program to test 
the impact of changes in home prices, distribution of loans across the state 
and repayment rates. Then the team adjusted the results based on feedback 
from local, regional, and state-level stakeholders. This process built support 
for the program and tested local viability of the new lending product. Finally, 
supported our client, the State Treasurer’s Office, as they presented the 
concept across the state to advocate for initial funding for the program. The 
final report laid out all the potential risks and options for various design 
decisions to provide a roadmap to future policy makers and program 
administrators. The California State Assembly provided an initial $500 
million in funding to move the concept forward. 

Sacramento Middle Income Housing Policy 

HR&A provided policy design support to Sacramento on their middle-income 
housing policy. The policy directly responds to recent requests for bond 
financing support from a variety of developers. It sets out underwriting 
guidelines, a review process and policy goals. The policy was approved by 
City Council and has led to several project requests.  

Economic Impact Analysis of Audible Down Payment Assistance (DPA) 
Program  

Conducted an economic impact analysis of Audible's proposed down 
payment assistance (DPA) program in Newark. Demonstrated the near-term 
monetary benefits for households receiving the down payment assistance, 
as well as the potential for long-term wealth-building as a result of 
homeownership. In the near-term, Audible's DPA will increase beneficiary 
households' residual income by $5,500 per year, freeing up money to cover 
other basic necessities such as food, healthcare, and transportation costs. 
Over the long-term, Audible DPA recipients will have lower and more stable 
housing costs than renters and will enable households to build wealth 

Work Experience  

HR&A Advisors, Inc., 2015 – Present 

Enterprise Community Partners, 
Director, 2014 – 2015 

Enterprise Community Partners, 
Senior Program Director, 2013 – 2014 

Enterprise Community Partners, 
Program Director, 2010 – 2013 

Enterprise Community Partners, 
Program Officer, 2009 – 2010 

Enterprise Community Partners, 
Freddie Mac Fellow, 2008 – 2009 

Center for Community Capital, 
Research Assistant, 2007 – 2008 

Client Relationship Specialist, 
Vanguard Financial, 2006 
English Teacher, Xi’an, China, 2005 – 
2006  
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through home equity gains. In addition to tangible financial benefits, also 
research the potential social benefits for recipients such as housing and 
neighborhood stability, and improved educational and health outcomes. 
Quantified the program’s economic benefits generated by increased local 
spending and economic output. A $5,500 annual increase in residual income 
per household is projected to increase local spending to $2.7M by 100 
households over a decade. This in turn would inject $719,000 into the local 
economy by 2025, generating economic activity and supporting new 
business formation and revitalization. 

Livable Buckhead Affordable Housing Strategy  

On behalf of Buckhead Community Improvement District (BCID), led the 
development of a multi-pronged approach for meeting residential demand 
and expanding housing options across a broad range of household incomes 
in the Buckhead core. Conducted a housing assessment, examined 
demographic and housing market trends, performed a housing inventory 
analysis, and conducted a broader market opportunity assessment. Led the 
conduction of a workforce analysis to create a detailed demographic 
summary of Buckhead's workforce and an origin-destination analysis by 
census tract. A rental gap analysis was completed to understand the current 
supply and need for units by rent level and sales price in Buckhead. Findings 
were synthesized through an actionable toolkit of short-term, medium-term, 
and long-term recommendations to foster the production of housing to 
address the community's housing gap and congestion concerns. To inform 
these recommendations, led the development of two financial models to 
identify the subsidies that would be required to support a range of 
affordability levels, focusing on the effects of zoning-based tools and subsidy 
vehicles for both rental and for-sale developments. 

Morrisville Affordable Housing Program Design 

Designed and implemented key recommendations from the Town of 
Morrisville’s 2019 Affordable Housing Plan, specifically a Public Employee 
Housing Choice program and changes to the Town’s Unified Development 
Ordinance including base zoning, incentive zoning, and development 
process changes to incentivize the development of affordable housing. 
Developed and analyzed the results of a survey of relevant public employees 
to inform the development of potential approaches to a public employee 
housing choice program, including rental assistance, down payment 
assistance, and a community land trust model. 

URA Implementation Roadmap and Housing Production Plan 

On behalf of Pittsburgh's Urban Redevelopment Authority (URA), developed 
a multiyear Implementation Roadmap, to create a sustainable, mission-
aligned plan for achieving URA’s Organizational Strategy. Crafted mission 
and vision collateral through conversations with the Executive Team, which 
will serve as a communication tool between URA stakeholders and partners. 
Based on the Organizational Strategy and mission & vision collateral, 
provided a framework to help the URA refine current processes to measure 
metrics of success at key stages in the life cycle of URA projects. The Plan 
included specific guidance for high priority operational reforms needed for 
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proactive and strategic executive decision-making. The roadmap also 
includes a 10-year housing production plan, with four potential program 
modifications to increase funding sources for URA housing programs, 
expand the supply of new and rehabilitated housing, and revise processes 
that increase program efficiency.  

Amazon Housing Equity Fund 

Supported program design and implementation for Amazon’s Housing 
Equity Fund, a $2 billion commitment to preserve and create 20,000 
affordable homes through below-market loans and grants to housing 
partners, public agencies, and minority-led organizations. Created an 
affordable housing finance summary of potential investment strategies, 
conducted a landscape analysis of peer investments in housing, worked with 
Amazon to refine investment goals and priorities, and developed a clear and 
concise financial framework to evaluate potential investment options. 
Conducted an initial market scan in target geographies, assessed the 
housing need in those geographies to evaluate programmatic components, 
and conducted high-level financial analysis to test investment portfolio 
scenarios. Continuing to support Amazon in implementation of the program, 
including underwriting and transaction closing support. 

Inclusionary Housing for the City of Detroit 

Evaluated the potential impacts of a proposed inclusionary housing policy, 
managed a local housing market analysis, tested the feasibility and impact of 
the proposed policy and recommended policies that would be most effective 
in Detroit. Developed a public-facing strategy that laid the blueprint for the 
City of Detroit Housing and Revitalization Department’s policy decisions and 
actions. Oversaw a rigorous market analysis, financial feasibility analysis, 
policy analysis. This work supported the department’s position in 
negotiations with a local City Council Member to establish an inclusionary 
housing policy that drove toward affordable housing goals without stifling 
market activity in an emerging market. Also managed the development of a 
public-facing housing strategy that expressed the City of Detroit’s housing 
priorities for multifamily housing and established a formalized plan for 
implementation. Developed a strategy outline, coordinated drafting of the 
content for all initiatives with the City and partner organizations, and 
oversaw the production of a document designed for public release. 
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Pronouns: He/Him/His 

 

Education 

Goldey-Beacom College, Master of 
Science in Finance, 2018 

Columbia University, Master of 
Science in Real Estate Development, 
2015  

UPC BarcelonaTech, Arquitecto, 2011 

 

Work Experience  

HR&A Advisors, Inc., 2015 – Present 

U3 Advisors, Graduate Intern, 2015  

Center for Urban Real Estate, 
Graduate Research Assistant, 2014   

Hotusa Group, Project Manager, 2012 
– 2014 

DPG Arquitectura, Junior Architect, 
2010 – 2012 

 

Affiliations 

Registered Architect, Spain 

Urban Land Institute, NY 
Infrastructure Council, Member 

Young Professionals in Infrastructure, 
Member 

 

Ignacio Montojo | Principal 
(Labor Classification: Project Manager) 

Ignacio specializes in the design and implementation of public-private 
partnerships and financing strategies for infrastructure, real estate, and 
economic development projects globally. His portfolio includes expansive 
engagements on behalf of private developers and investors, as well as 
governments and development banks. In the United States, he has advised 
transit agencies like the MTA, WMATA, California High Speed Rail, and 
GoTriangle, and real estate developers like Seritage and iStar, on economic 
and fiscal impact assessments of capital projects and crafted public-private 
transactions on their behalf. At HR&A, he also supports the development of 
advanced quantitative tools and models to support the financial and 
econometric analyses of the firm. He has also been a guest lecturer in real 
estate at the Stuart Weitzman School of Design at the University of 
Pennsylvania and the Graduate School of Design at Harvard University. Prior 
to joining HR&A, Ignacio worked for Hotusa Hotels in Barcelona, where he 
supported the renovation and opening of new hotels in Europe and Latin 
America. 

SANDAG Value Capture 

Led the evaluation of a suite of land value capture mechanisms and 
developing a long-term strategy that can aid the San Diego Regional 
Association of Governments (SANDAG) and its local partner agencies in 
raising sustainable revenue to implement SANDAG’s Regional 
Infrastructure Plan projects. Conducted a summary of key government 
stakeholders, statutes and legislation needed to implement value 
capture instruments and pursue joint development opportunities in the 
region that would allow to increase housing supply; the existing gaps 
and challenges for implementation; and a review of existing local taxing 
mechanisms in the region. HR&A has also developed a set of criteria to 
evaluate the potential to use value capture and joint development as a 
funding and financing source to support initiatives included in SANDAG’s 
Regional Plan, particularly those that contribute to accelerating housing 
production. HR&A then developed high-level rough order of magnitude 
(ROM) estimates to understand the magnitude and effectiveness of 
potential value capture funding for two near-term priority projects in 
SANDAG’s 2021 Regional Plan. HR&A concluded the work by developing 
a Value Capture Implementation Strategy that will serve as an actionable 
work plan for implementing and pursuing land value capture 
mechanisms for a pipeline of regional projects. 

SANDAG Central Mobility Hub Advisory 

On behalf of the San Diego Association of Governments (SANDAG), 
provided advisory services to develop a multi-modal transportation 
center, known as the Central Mobility Hub (CMH). in an initial phase of 
work, supported SANDAG as they were exploring a partnership with the 
U.S. Navy to locate the CMH in the Naval Base Point Loma Old Town 
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Campus (OTC) in San Diego. The OTC is a 70.5-acre site that could 
accommodate a state-of-the-art Naval Information Warfare Systems 
Command facility and, and anchor over 10 million square feet of mixed-
use development. Conducted a real estate market analysis and market 
sounding, participated in site planning workshops and meetings with 
design partners to develop a preferred development scenario and built a 
sophisticated financial model to value the future development rights on-
site. Currently, supporting the assessment of alternative sites for the 
development of the CMH. 

SANDAG Sprinter Value Capture Study 

On behalf of the San Diego Association of Governments (SANDAG) and 
as a subcontractor to Sperry Capital, evaluating real estate value capture 
potential along the Sprinter hybrid rail service operating in the North 
County area of San Diego County between the cities of Escondido and 
Oceanside. Leveraging a value capture prioritization framework and 
financial model recently developed for SANDAG as part of our regional 
value capture project to determine the potential for EIFD, CFD, or other 
value capture mechanisms around the 15 Sprinter stations. 

SANDAG Blue Line TOD Study 

As part of a team led by Gensler, providing advisory services to SANDAG 
to identify opportunities for spurring TOD at and near Blue Line Trolley 
stations within two South Bay San Diego communities. The study will 
assess existing land uses, transportation infrastructure, and market 
potential to inform TOD implementation strategies that highlight 
opportunities for development, community integration, and mobility 
improvements. The study area includes – the San Ysidro Mobility Hub 
and the greater area around Palomar Trolley Station located in the City 
of Chula Vista. This study will advance regional planning goals and 
support ongoing parallel efforts in the corridor such as the San Ysidro 
Mobility Hub and Blue Line Express projects. 

 California High-Speed Rail Authority Real Estate and Financial Advisory 

On behalf of the California High-Speed Rail Authority (CHSRA), and as 
part of a team led by KPMG, reviewing and evaluating the current station 
area and real estate development procedures and developing a detailed 
joint development policy and procedure, studying the impact of CHSRA's 
investments in land values, and identifying alternative sources of 
funding, including but not limited to, joint development, value capture, 
and other non-farebox revenue.  

Inglewood Transit Connector Financial Advisory, CA 

On behalf of the City of Inglewood, supporting EY on the financial 
structuring and procurement of the Inglewood Transit Connector, a $1-
billion investment expected to be delivered through a Design-Build-
Finance-Operate-Maintain and availability payment method. Performing 
an evaluation of the impact of the project in the economic viability of 
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downtown Inglewood and may perform market analyses and project 
revenues from a variety of sources, including, impact fees, Enhanced 
Infrastructure Financing Districts (EIFDs), vendor concessions, and joint 
development of public property. 

WMATA Regional Impacts of Capital Projects, Washington, DC 

As part of a team led by InfraStrategies and supported by Steer, 
produced an assessment of the regional socioeconomic, health, 
environmental, and equity impacts of the WMATA capital projects. 
Identified investments that directly impact level of service—including 
new service—reliability, and travel time, and quantified the projected 
effects of selected projects. As part of the assessment, studied the 
impacts in volume, type, and value of new real estate development 
derived from proximity to transit service affected by the selected 
projects and the convenience it provides residents and employers. Used 
that real estate development analysis to illustrate the fiscal impacts from 
new property taxes, new residents, and sales. Assessed selected capital 
projects that measurably enhance accessibility to public transportation, 
studying these investments’ capacity to reduce regional disparities in two 
ways: 1) change in regional mobility by identifying the incremental 
employment, broadband, social, health, and cultural opportunities that 
are made accessible with selected capital investments, and 2) Improved 
environmental justice outcomes from reduced motor vehicle use. 
Worked closely with WMATA to develop a brief book that conveys the 
findings of this analysis to a range of stakeholders. 
CTDOT Joint Development 

HR&A is supporting the Connecticut Department of Transportation on 
the market and financial analysis, procurement, and negotiation of a 
series of TOD and joint development projects across the Northeast 
Amtrak and MTA MetroNorth Corridor including around stations in the 
cities of New Haven and Stamford. 
Baltimore Penn Station Development, Developer Submission Support 

Supported Beatty Development’s proposal to redevelop Baltimore Penn 
Station and surrounding parcels. Beatty proposed to leverage the 
location of Penn Station to develop more than 1 million square feet of 
new mixed-use space as well as restore the historic station structure. For 
the proposal, reviewed Beatty’s financial assumptions, developed a 
financial model that adheres to guidelines established by Amtrak, and 
prepared presentation materials that summarize financial information 
on the proposed development plan. In December 2017, Amtrak selected 
the Beatty team, Penn Station Partners, to lead a master development 
plan at Baltimore’s Penn Station, which includes the modernization and 
expansion of stations facilities and a TOD plan that integrates the 
surrounding neighborhoods to the station area. 
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Pronouns: She/Her/Hers 

Christiana Whitcomb | Principal 
(Labor Classification: Project Manager) 

Christiana Whitcomb is a Principal in the Oakland Office, leading a range of 
policy and financial analysis projects in housing, real estate and economic 
development. Christiana started her career in real estate consulting and 
gained a specialty in housing and land use economics at the University of 
California, Berkeley’s College of Environmental Design. Christiana comes to 
HR&A from UrbanSim Inc., an urban data science firm, where she directed 
the site-level modeling components of regional land use models and led the 
development of a site feasibility analysis platform for affordable housing 
development. 

Education 

University of California, Berkeley, 
Master of City and Regional Planning, 
Graduate Certificate in Real Estate, 
2018  

Bowdoin College, Bachelor of Arts, 
Government and Legal Studies, 
Bachelor of Arts, Visual Arts, 2010-
2014 

 

Housing Plans, Policies and Studies 

Affordable Housing Strategy, Stamford, CT 

Led the analysis for an Affordable Housing Action and Implementation Plan 
for the City of Stamford, Connecticut to actively address the economic, 
environmental and social equity impacts to the city’s affordable housing 
needs. The Plan includes a comprehensive assessment of housing market 
conditions, populations most impacted by housing need, and the efficacy of 
existing housing programs. Developed recommendations on land use 
adjustments, funding strategies, and organizational capacity to meet housing 
needs. Managed two local steering committees and a comprehensive 
community engagement process over a 12-month period. 

Indiana State Housing Study and Dashboard 

Led the development of a state-wide housing dashboard for the Indiana 
Housing and Community Development Agency. Worked closely with a group 
of housing stakeholders from across the state to design a platform through 
which users can access automated housing needs assessments for each 
county and track key housing metrics. Conducted user research to 
understand key metrics and use cases. Helped design the automated 
housing needs assessment to include analysis of both supply and demand-
side drivers of housing need.  

After successfully launching the first Indiana State Housing Dashboard, 
leading the design of a Dashboard 2.0, which is geared toward local housing 
practitioners. Conducting additional user research to understand helpful 
metrics and features to add to the existing dashboard. Designing new 
features to facilitate the development of a local housing plan based in the 
housing needs analysis, including resources for setting housing goals, 
conducting community engagement, and identifying potential strategies. 

Michigan State Housing Dashboard 

On behalf of the Michigan Municipal League (MML), and in collaboration with 
the Michigan State Housing Development Authority (MSHDA), leading the 
development of a statewide housing dashboard to reach a broad group of 

Work Experience  

HR&A Advisors, Inc., 2020 – Present 

UrbanSim Inc., Manager of Planning 
and Real Estate Analysis, 2017 - 2019 

Panoramic Interests, Graduate Intern, 
2017 

PricewaterhouseCoopers LLP, 
Financial Markets, Structured 
Products and Real Estate Division, 
Associate, 2015 – 2016 
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housing stakeholders across the state with accessible data organized around 
the State's housing goals. Working with focus groups made up of local 
housing officials, state housing professionals, housing developers, advocates 
and others to define the product requirements and prioritize metrics and 
indicators to be included in the dashboard. Upon completion of the draft 
dashboard, will hold user testing with the focus groups to gather feedback 
and refine the dashboard. 

Maine State Housing Production Study 

On behalf of the Maine Governor’s Office of Policy Innovation for the Future 
(GOPIF), leading an analysis of housing need and housing production gaps 
for all regions across the state. Studying the diverse housing needs of Maine 
residents across the state and future housing needs based on projected 
population growth across a range of household types. Studying the impact 
of short-term rentals on the cost and availability of workforce housing in 
coastal markets with economies driven by tourism. Leading a technical 
steering committee of housing experts across the state to ultimately develop 
target housing production goals for each region by housing cost and type. 

Strategic Housing Plan and Technical Assistance, Norfolk, VA 

On behalf of the newly formed Norfolk Department of Housing and 
Community Development (NDHCD), completing a comprehensive housing 
study, developing a strategic plan for NDHCD and providing technical 
assistance on a range of local housing programs and priorities. For the 
comprehensive study, analyzing local housing market trends and housing 
needs based on demographic and economic trends in Norfolk and the 
broader region and identifying key issues that the City should focus on to 
drive more equitable housing outcomes. Working with NDHCD to draft a set 
of goals that will define their strategic plan, including building regional 
capacity, dedicating local funding to housing initiatives, investing in 
programs to strengthen neighborhoods, and doubling down on resources to 
help residents in high poverty areas move to areas of opportunity. Working 
with NDHCD to study the feasibility of an inclusionary zoning policy to help 
create affordable housing in high opportunity areas and designing a local 
affordable housing trust fund to sustainably deploy flexible funding for local 
housing programs. 

Short Term Rental Impact Study, Colorado 

On behalf of Airbnb, led a study of the economic and fiscal impacts of a 
surge in tourism connected to short term rentals (STRs) in Colorado 
mountain towns. Led analysis of the drivers of tourism growth as well as the 
specific local fiscal impacts of STR visitors. Studied the potential impacts of 
STR inventory on the availability and cost of workforce housing in towns that 
rely heavily on the visitor economy, including the degree to which long-term 
rentals may be converting to STRs. Analyzed potential policy responses to 
help mitigate some of the negative impacts of STRs while preserving their 
economic benefit to these towns. 

Housing Affordability Study for Holly Springs, NC 
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Leading the development of the Town of Holly Springs Housing Affordability 
Study, a comprehensive analysis of existing and project housing needs in 
Holly Springs based on a quickly growing, affluent population and several 
large businesses that are planning to locate in the town. Working with an 
advisory committee and leading a comprehensive community engagement 
process to build support for a set of strategies to meet the Town’s housing 
needs.  

Affordable Housing Plan for Wake Forest, NC 

On behalf of the Town of Wake Forest, currently leading the Affordable 
Housing Plan planning process. Managing the housing needs assessment, 
engagement with local stakeholders, including through digital engagement 
and group meetings, and the development of housing tools 
recommendations. Using innovative data analysis to analyze displacement 
risk from mobile home park and heirs’ property redevelopment. Managing a 
steering committee of 12 local stakeholders, who provide input and 
feedback throughout the process.  

Bylaws and Governance for the Housing Opportunity Fund, Pittsburgh, 
PA 

Drafted a set of bylaws for the Pittsburgh Housing Opportunity Fund’s 
Advisory Board to set clear standards and operating procedures for the 
Fund. Worked with the Urban Redevelopment Authority to clarify roles and 
responsibilities of the City and the Board. Interviewed existing and former 
Board members to understand issues with Board administration and 
governance, conflicts of interest, and responsibilities. Wrote a set of bylaws 
to offer that addressed these issues and set standards for the Board to run a 
deliberate process. 

Housing Trust Fund Planning and Design Services, Rochester, NY 

On behalf of the City of Rochester, conducted a housing needs assessment 
to inform the potential activities and target populations to be served by the 
housing trust fund (HTF); a revenue study to assess and recommend the 
best potential sources to sustainably and adequately fund an HTF; research 
and analysis to develop a formal HTF proposal with recommendations for 
effective programs, governance, and administration of a local HTF; and 
community and stakeholder engagement to inform HTF planning and 
development.  

Up for Growth Housing Calculator Expansion, Austin, TX 

On behalf of Up for Growth, a non-profit housing advocacy group, helped 
manage the design, testing, and execution of the software development 
process for the Housing Calculator, a cloud platform that helps 
communicate the impacts of land use and housing policy on housing 
development feasibility. Collaborated with the client and software engineers 
to ensure that the platform meets client specifications. 
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Pronouns: She/Her/Hers 

Ada Peng | Director 
Ada Peng provides implementation and financing strategies in the realm of 
public-private partnership, housing, and real estate development. Ada brings 
her background and experiences in housing and real estate development 
finance to HR&A’s real estate advisory practice. She assists public agencies, 
non-profits, and private developers to achieve their long-term vision with a 
practical approach suitable for the market condition. Prior to joining HR&A, 
Ada contributed to three large-scale mixed-use developments in Southern 
California. Her role included financial analysis and project management 
throughout the full development cycle— from master entitlement to project 
positioning, construction, lease-up, and disposition. Ada was previously a 
graduate student researcher at UCLA, focusing on Asian-American asset 
building and housing disparity issues. 

Education 

University of California, Los Angeles, 
Master of Public Policy, 2011– 2013  

City University of Hong Kong, B.A. 
Social Science and Public 
Administration, 2007 – 2011  

 

Joint Development Strategy for the Santa Clara Valley Transportation 
Authority 

Supporting Santa Clara Valley Transportation Authority (“VTA”) planning for 
the development and disposition of VTA-owned land at the future 
Downtown San Jose BART station as part of the BART Silicon Valley Phase II 
Extension. Identifying strategies to maximize private investment in 
development on VTA-owned properties with a focus on implementation. 
Developed case studies of precedent models of joint development to 
demonstrate the range of development and disposition strategies taken by 
transit agencies to maximize project value with consideration of transit 
facility integration and other policy objectives.  

Development Advisory for the US Navy Old Town Center 
Redevelopment  

On behalf of SANDAG, supporting HR&A’s team to advise on the 
redevelopment of a 70-acre site in San Diego owned by the US Navy. The site 
could accommodate a state-of-the-art Naval facility and a Central Mobility 
Hub (CMH) and several million square feet of mixed-use development. The 
CMH would connect the current modes of local and regional transit including 
and all the anticipated future modes of regional public transportation with a 
one-transfer connection to an international airport. Working as part of a 
multi-disciplinary team led by HNTB to evaluate the feasibility of a real estate 
leveraged public private partnership to deliver multiple public facilities. 

Escondido Westfield North County Repositioning Econ and Fiscal 
Analysis 

On behalf of a private client, assisted ground lease negotiation that involved 
a re-tenanting strategy for two former anchor department stores, and 
potential multi-family development on adjacent surface parking area in the 
City of Escondido, projected the general economic impacts of the Project in 
the City economy and the net annual fiscal impact that the Project will 
generate for the City’s General Fund throughout the implementation 

Work Experience  

HR&A Advisors, Inc., 2020 – Present 

LT Global Investment, Manager, 2017 
– 2019 

M+D Properties, Finance Associate, 
2013 – 2016 

World Bank, Researcher, 2013 

City of East Lansing, Planning Intern, 
2010 

 

Affiliations 

Member, Urban Land Institute 

Member, American Planning 
Association 

Member, International Council on 
Shopping Centers 

Member, CRE Finance Council 
Mentorship Program 
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schedule, at complete buildout, and for a post-completion operational 
period of 20 years. 

Los Angeles County Chief Executive Office Affordable Housing 
Development Support 

Supported the Los Angeles County Chief Executive Office in the creation of a 
comprehensive strategy to acquire property for the development or 
preservation of affordable housing. First began by determining a set of 
priority criteria for parcel selection to guide the compilation and analysis of a 
countywide data set of parcels to identify properties that present the 
opportunity for a meaningful scale of affordable housing development. 
Finally, developed a framework of recommended actions for acquiring 
properties and preparing them for disposition to affordable housing 
developers to preserve housing affordability.  

Los Angeles County Development Authority Affordable Housing Loan 
Programs  

On behalf of the Los Angeles County Development Authority (“LACDA”), the 
County’s affordable housing and community development agency, 
supporting the implementation of LACDA’s annual affordable housing 
developer Notice of Funding Availability (“NOFA”) loan programs by 
reviewing and scoring competitive developer proposals, conducting due 
diligence review as well as held extensive consultations with applicants and 
County staff to finalize deal structures and loan closing along with other 
program implementation services, including drafting complex loan 
documents, project financing review, loan evaluation, and loan underwriting. 

Santa Monica Affordable Housing Production Program Feasibility 
Analysis 

On behalf of the City of Santa Monica, updating 2019 analysis of the city’s 
Affordable Housing Production Program and analyze new prototypes in 
additional commercial areas. The purpose of the study is to determine 
whether increased development standards and/or new affordable housing 
requirements (i.e., in terms of percentages, unit mix, and affordability levels) 
can accelerate the development of mixed-income housing. This effort will 
include updating previous feasibility analysis for key commercial corridors 
and will now include evaluation of suggested refinement to development 
standards within every mixed-use district of the city to support housing 
production. 

San Diego Housing Commission Affordable Housing Acquisition Support 

On behalf of San Diego Housing Commission, supported and evaluated the 
acquisition of a property for renovation and repositioning as a mixed-
income project serving a component of permanent supportive housing (PSH) 
residents. Served as a third-party reviewer of the acquisition and provided 
recommendations on the financial, developmental, and operational 
feasibility of the property. First reviewed all third-party reports provided and 
completed SDHC’s acquisition and disposition checklists per SDHC’s policy 
guidelines. 
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Pronouns: He/Him/His 

Santiago Salamanca | Director 
Santiago supports governments, non-profit organizations, and development 
banks in the design and implementation of financing and governance 
strategies for infrastructure, real estate, transit-oriented development, and 
inclusive economic development projects. Santiago is currently serving as 
real estate advisor for the Cambridge Redevelopment Authority and the 
Boston Planning and Department Agency, assisting them analyzing short-
term and long-term real estate development strategies to support their  
strategic goals, and evaluating the impact of citywide policies. He has 
advised The City of Santa Monical, quantified the net fiscal and economic 
impacts of a proposed Frank Gehry designed mixed-use development. In 
addition, performed a peer review of the developer's pro forma to inform 
negotiations around the provision of community benefits as part of the 
Project. Santiago earned his master’s degree in City and Regional Planning 
from Pratt Institute. He previously obtained a Degree in Economics from 
Universidad de Los Andes. 

Education 

Pratt Institute, Master of Science in 
City and Regional Planning, 2017 

Universidad de los Andes, Bogotá, 
Colombia, B.S. in Economics, 2009 

 

 

SDSU Real Estate Advisory Services, San Diego, CA 

Supporting negotiations with a selected developer for the first Project within 
SDSU Mission Valley’s Innovation District. Led a two-step development 
partner solicitation process, including drafting a Request for Qualifications 
and Request for Proposals. Conducted extensive market sounding, marketed 
the opportunity, reviewed and evaluated responses, and assisted with 
developer interviews. In early 2023, SDSU selected a developer and executed 
an Access and Exclusivity Agreement with the selected developer. Currently 
leading ground lease negotiations, and SDSU expects to receive California 
State University Board of Trustees approval of a ground lease agreement for 
the project in 2024. Advising SDSU on the negotiation of unsolicited 
proposals or direct partnerships with end users for ground leases or 
commitments to occupy space in SDSU- or developer-owned buildings. This 
has led to successful execution of letters of intent (LOIs) from leading life 
science companies, federal research labs, as well as other institutional 
research and clinical partners. 

Development Advisory for the City of Santa Monica's Ocean Avenue 
Project 

For the City of Santa Monica, directed peer reviewed economic and financial 
analyses for a proposed Frank Gehry designed mixed-use development 
project in the city. Located on 1.89 acres, the Project would include a hotel, 
residential apartments, cultural uses, retail and dining, open space and a 
publicly accessible rooftop observation deck in the city’s downtown district. 
To understand the broader economic and fiscal benefits the project would 
bring to residents and the city, quantified the net fiscal and economic 
impacts of the Project as compared to a hypothetical baseline scenario 
based on allowable zoning. In addition, performed a peer review of the 
developer's Project pro forma to inform negotiations around the provision 

Work Experience  

HR&A Advisors, Inc., 2018 – Present 

Institute for Transportation and 
Development Policy, International 
Consultant, 2018 

Institute for Transportation and 
Development Policy, General Intern, 
2017 – 2018 

UPROSE, Urban Planning Fellow, 2016 
– 2017 

Pratt Institute, Graduate Assistant, 
2015 – 2017 

La Trocha, Real Estate Asset & 
Financial Manager, 2011 – 2015 

Acción Fiduciaria, Office Manager, 
2011 

Acción Fiduciaria, Business Analyst, 
2010 
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of community benefits as part of the Project. The results of HR&A’s analyses 
were presented at Santa Monica City Council in July 2022, leading to a 
unanimous vote from councilmembers to approve the Project. 

Cambridge Redevelopment Authority On-Call, Cambridge, MA  

On behalf of the Cambridge Redevelopment Authority (“CRA”), acting as the 
on-call real estate adviser. Assisting CRA in analyzing short-term and long-
term real estate development strategies to support the strategic business 
direction of the organization. Advising on negotiating strategy and proposed 
deal terms between a private developer and CRA, reviewing and 
recommending potential strategies to preserve a key affordable office 
property, and assessing the potential for new development to financially 
support a local non-profit organization while advancing CRA objectives. 
Continuously advises on real estate issues since 2019 as requested by CRA. 

Downtown Boston Density Bonus Zoning Assessment 
Supported The Boston Planning and Department Agency (BPDA) to test the 
feasibility and provide recommendations on the structuring of a potential 
Downtown Density Bonus Program. Continuing previous work completed in 
2019, updated the recommendation based on current development market. 
To establish a baseline of market information for the analysis, conducted 
stakeholder outreach with local developers to steer construction 
assumptions and expectations for the potential program. Then, developed a 
financial feasibility model considering different types of construction, 
building typologies, and policy considerations. Also reviewed similar density 
bonus programs and best practices from cities across the country to advise 
on the structuring of the program. The final deliverable was used by the 
BPDA to guide policy decisions around the feasibility of a density bonus 
program in their budget conversations late in 2023. 

Strategic Development Plan for Downtown Columbus, IN 

Advised on a strategic development plan for downtown Columbus, a city 
with a distinctive tradition of investment in modern civic architecture and the 
home of Fortune 200 business. Assessed the local real estate market, 
identified potential catalytic development sites, estimated financial feasibility 
of development scenarios, and recommended public and private actions 
needed to advance key opportunities. The final strategic plan supported a 
vibrant downtown with an enhanced quality of life that will sustain and 
attract creative talent and will contribute to a diverse and growing economy. 

Rhode Island Avenue Redevelopment Impact Analysis, Washington, DC 

Performed an economic and fiscal impact study for the planned 
redevelopment of an underutilized site near the Rhode Island Ave-
Brentwood Metrorail station, planned to include more than four million 
square feet of new multifamily, office, hotel, and retail development. 
Projected the impacts of one-time construction and permanent ongoing 
activity associated with the redevelopment and estimated direct, indirect, 
and induced jobs and economic output in Washington, DC, as well as the 
incremental property, hotel, sales tax, and personal income tax revenues 
accruing to the City as a result of the redevelopment and new on-site 
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workers. The findings of this analysis are being used to communicate the 
benefits of redevelopment and support ongoing discussions between the 
developer and the City to establish an agreement on public benefits and 
amenities to be included as part of new development. 

District Increment Financing Analysis, Roxbury, MA 

HR&A is supporting the Roxbury Cultural District in a bid for establishing 
District Increment Financing- a tool that would enable current Roxbury 
institutions to capture the value created by new real estate and funnel it 
back into current cultural institutions and community-driven infrastructure 
projects and programming. A historically black and immigrant neighborhood 
in Boston, Roxbury is currently witnessing the displacement of long-time 
residents and business owners due to real estate market pressures, among 
other factors. Phase 1 of work includes the project kickoff, targeted 
stakeholder meetings, and a real estate focused market scan. 

I-5 Freeway Lid Feasibility Study, Seattle, WA 

On behalf of the City of Seattle's Office of Planning and Community 
Development, supported a multidisciplinary team in completing a feasibility 
study for a freeway lid that would cover a ¾-mile stretch of the I-5 freeway 
through Downtown Seattle. Led the real estate market analysis to 
understand supportable demand and absorption potential for a variety of 
uses on the lid. Building on the market analysis findings and an engineering 
study of the structural capacity of the lid, led by team leader WSP, developed 
test program scenarios. Led financial feasibility testing for each scenario, 
including the viability of incorporating policy goals and covering lid 
infrastructure costs under alternative development programs. Also 
supported the consultant team’s economic impact analysis, evaluation of 
funding and financing approaches, and best practices for lid governance. 

Long Island North Shore Redevelopment Project 

On behalf of one of the largest real estate property owners and developers 
in the New York, provided financial analysis services to support the draft 
environmental impact statement (DEIS) of a residential development project 
on the North Shore of Long Island. As part of the DEIS, tested the feasibility 
of alternative redevelopment scenarios at the project site and conducted an 
independent financial feasibility analysis. Developed a discounted cash flow 
financial model and calculated the financial returns for the developer after 
accounting for the proposed infrastructure upgrades. After the DEIS, the 
developer’s proposal was approved, and the project is expected to start 
construction in 2024. 
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Pronouns: She/Her/Hers 

Jenna Fitzpatrick | Senior Analyst 
As a senior analyst in HR&A’s Los Angeles office, Jenna provides research 
and analytical support for a variety of real estate, municipal planning, and 
economic development projects. Prior to joining HR&A, Jenna worked for a 
consortium of USC’s Spatial Sciences Institute, Studio One Eleven, and Los 
Angeles Neighborhood Initiative to identify and analyze potential sites in LA 
County for affordable housing and open space joint development for the Los 
Angeles Regional Open Space and Housing Collaborative. Jenna received a 
Bachelor of Science in GeoDesign with a minor in Real Estate Finance from 
the University of Southern California. 

Education 

University of Southern California, B.S., 
GeoDesign, Dornsife College of 
Letters Arts and Sciences, Price 
School of Public Policy, and USC 
School of Architecture, Minor in Real 
Estate Finance, Marshall School of 
Business, 2019 

 

Market, Commercial Lands, and Fiscal Impact Analysis in Chula Vista 

On behalf of the City of Chula Vista, HR&A analyzed the potential 
implications of a proposed mixed-use development in Chula Vista. The 
existing entitlement for the site was only commercial uses, and the client 
was seeking to understand the potential impacts of entitling residential uses 
through a market, demand, commercial lands, and fiscal impacts analysis. 

LA Metro Joint Development Housing Accelerator 

To support the creation of affordable housing through equitable transit-
oriented communities (TOC), HR&A is working with the Southern California 
Association of Governments (SCAG) and LA Metro on their Joint 
Development (JD) Program – a real estate development program 
collaborating with developers to build housing on Metro-owned land. In June 
2021, LA Metro adopted a JD portfolio-wide goal to create 10,000 new 
housing units by 2030, of which 50% of units will be income restricted. This 
aggressive goal requires robust, strategic planning to accelerate the delivery 
of units. HR&A is assisting LA Metro to leverage the full suite of affordable 
housing policy levers to ensure LA Metro has an optimal strategy for 
prioritizing their portfolio of assets and effectively partnering with 
developers to achieve the goal. HR&A is identifying strategies to accelerate 
JD project process, and supporting the development of localized area 
median income benchmarks to better meet community affordable housing 
needs, analyze legislative strategy, and assess the effectiveness of existing 
programs.  

California State University Systemwide Expansion Assessment 

On behalf of the California State University (“CSU”) Chancellor’s Office, HR&A 
Advisors co-lead a team with HoK to develop an evaluation framework for 
requests from five jurisdictions and associated civic leaders to open new 
CSU campus or expand an existing off-campus center. HR&A first evaluated 
long-term enrollment demand and workforce/occupational needs across the 
State and within the subregions where new campuses are being requested. 
Subsequently, in coordination with HoK and several other subconsultants, 
HR&A evaluated potential sites within each of the five municipalities and 
assessed potential for public funding/financing of land acquisition, 
infrastructure and capital construction. Based on enrollment, workforce, site 
selection, and academic program findings, Jenna benchmarked operational 

Work Experience  

HR&A Advisors, Inc., 2019 – Present 

University of Southern California, 
Spatial Sciences Institute, Lead 
Researcher, 2018-2019 

Retail Design Collaborative/Studio 
One Eleven, Design Intern, 2019-2019 

City of Los Angeles, GIS/Data Analysis 
Intern, 2017 
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sources and uses, and worked with HoK to develop an evaluation framework 
to assess the feasibility of opening a new campus in each of the five 
locations, or potentially allocating resources to support the expansion of an 
existing campus.  

LA Metro Joint Development Affordable Housing Policy 

HR&A assisted Los Angeles County Metropolitan Transportation Authority 
(LA Metro) as they reevaluated joint development policies. Metro’s goal is to 
spur more meaningful affordable housing development, in response to Los 
Angeles’ affordable housing crisis, without imposing requirements that 
would undermine its ability to thoughtfully develop its property or 
circumvent its community-focused development approach across the vast 
geography that LA Metro covers. Jenna helped perform a review of current 
joint development policies and ongoing joint development projects and 
identified a set of key policies for further financial analysis including level of 
affordability, percent of units per site, land value discounts, etc. Jenna also 
developed an interactive and flexible affordable housing calculator to 
evaluate and test development feasibility and the impact of affordable 
housing policies across LA County’s submarkets based on a generalized set 
of inputs for construction costs, and required rates of return calculated from 
third-party databases. By narrowing down the parameters across the many 
variables impacting development viability, this tool solves for project 
feasibility in each of Metro’s unique submarkets. Ultimately, the calculator 
determines feasibility of each pipeline project given market rents in the 
submarket, as well as toggles to change the relevant policy parameters, 
allowing Metro to prioritize sites for development and select interventions 
for their joint development policy update. 

Los Angeles County Affordable Housing Development and Preservation 
Support 

HR&A supported the Los Angeles County (“County”) Chief Executive Office 
(“CEO”) in the creation of a comprehensive strategy to acquire land and 
buildings for the development and/or preservation of affordable housing in 
the County. The County Board of Supervisors, one of the most powerful 
groups of elected officials nationwide, allocated $21 million to an Affordable 
Housing Acquisition Fund in 2019 and 2020. HR&A advised the CEO on the 
strategic deployment of these acquisition funds to address the County’s 
ongoing housing affordability crisis. With the goal to identify properties that 
present opportunity for a meaningful scale of affordable housing 
development or preservation, Jenna worked with the CEO to determine a set 
of priority criteria for parcel selection, including unit cost, displacement risk, 
transit adjacency, density to value ratio, which guided Jenna’s GIS analysis of 
a countywide data set of 2.5 million parcels and narrowed down to a 
shortlist of sixteen underutilized parcels suitable for acquisition and 
subsequent development or conversion for affordable housing.  
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Anna Gallicchio | Senior Analyst  
Anna Gallicchio is a Senior Analyst based in San Francisco. Her work focuses 
on the intersections of affordable housing, building decarbonization, and 
economic development. Anna has worked on affordable housing plans and 
policies across the U.S. and brings a background in sustainable economic 
development and workforce development. Prior to HR&A, Anna worked as an 
AmeriCorps VISTA with Capital Clubhouse in Washington DC. 

Pronouns: She/her/hers 

Education 

The George Washington University 
Bachelor of Arts, Economics, and 
International Affairs 

State of Michigan Housing Data Portal 
On behalf of the Michigan Municipal League (MML), and in collaboration with 
the Michigan State Housing Development Authority (MSHDA), HR&A is 
developing a statewide housing dashboard to reach a broad group of housing 
stakeholders across the state with accessible data organized around the 
State's housing goals. HR&A is working with focus groups made up of local 
housing officials, state housing professionals, housing developers, advocates 
and others to define the product requirements and prioritize metrics and 
indicators to be included in the dashboard. Upon completion of the draft 
dashboard, HR&A will hold user testing with the focus groups to gather 
feedback and refine the dashboard. 

Affordable Housing Strategy for Stamford, CT 

Led the analysis for an Affordable Housing Action and Implementation Plan 
for the City of Stamford, Connecticut to actively address the potential 
economic, environmental, and social equity impacts to the city’s affordable 
housing needs. Conducted a housing needs assessment to identify 
demographic trends and the gap in housing supply, particularly for a growing 
renting population. Assessed the efficacy of the existing below market rate 
program in achieving the City’s affordable housing goals. Engaged with a local 
advisory committee to identify housing priorities and guiding principles to 
inform the strategy.  

NOAH Preservation Study for Southern California 

On behalf of Southern California Association of Governments (SCAG), 
reviewed existing conditions and trends amongst naturally occurring 
affordable housing (NOAH) in the six county region of Los Angeles, Ventura, 
Orange, Imperial, San Bernadino and Riverside. Explored the potential for 
NOAH preservation in Southern California. Described which NOAH units 
might be at risk of near-term conversion. Reviewed the NOAH preservation 
opportunity, in the context of the larger work of housing affordability in 
Southern California. Detailed the varying opportunities for NOAH 
preservation across the counties in the SCAG region. Identified potential 
solutions to overcome existing challenges to preserving NOAH properties in 
the SCAG region. 

URA Implementation Roadmap and Housing Production Plan 

Work Experience  

HR&A Advisors, Inc. 
Senior Analyst 
2024 
 
Analyst 
2022 – 2023 
 
Research Analyst 
2021 – 2022  
 
Capital Clubhouse, Inc. 
Employment and Education 
Coordinator AmeriCorps VISTA 
2020-2021 
 
Sustainable Partners, Inc. 
Impact Investing Fellow 
2020 
 
Chamber of Commerce Foundation 
Corporate Citizenship Center Intern 
2020 
 

Languages 

Spanish (Proficient) 
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On behalf of Pittsburgh's Urban Redevelopment Authority (URA), developed a 
multiyear Implementation Roadmap, to create a sustainable, mission-aligned 
plan for achieving URA’s Organizational Strategy. As part of the 
Implementation Roadmap, created a 10-year Housing Production Plan. 
Prepared production scenario plans describing how the URA could focus the 
Housing Opportunity Fund and other funding sources to produce housing 
over the next ten years. To develop these scenarios, HR&A defined housing 
priorities and needs for the URA based on conversations with the URA’s 
Executive Team and citywide housing needs. Reviewed and evaluated current 
housing programs at the URA and within the City of Pittsburgh. Based on this 
review, identified four potential program modifications to increase funding 
sources for URA housing programs, expand the supply of new and 
rehabilitated housing, and revise processes that increase program efficiency. 
These recommendations culminated in a final Housing Production Plan, 
which included target outputs and potential impact for housing programs, 
action steps to reach the potential impact, and case studies. 

Fairfax County Housing and Community Development PPEA 
Underwriting Support for Fairfax County, VA 

As part of a real estate advisory on-call contract, supported the Department 
of Housing and Development for Fairfax County, VA (HCD) with underwriting 
and transaction support for affordable housing proposals involving county 
land and funding. Additionally, conducted financial due diligence for 
development proposals requesting the HCD’s Blueprint Funds. Further tasks 
associated with this work will involve negotiating with development partners 
on the County’s behalf, if requested. HR&A has evaluated twelve development 
proposals on behalf of HCD.  

Transaction Assistance with Ability Housing in Florida 

Supported Ability Housing on several LIHTC projects. Assisted in negotiating 
debt and equity with lenders and investors. Built internal staff capacity to 
negotiate with lenders and equity providers for more equitable outcomes 
that support Ability's mission. Advised on internal organization-wide 
framework for deal structuring that advances racial equity. Ability Housing is 
dedicated to providing safe, affordable housing for all those who need it, 
including some of the most vulnerable Floridians-- families and individuals 
who are experiencing or at risk of homelessness, seniors, veterans, and 
adults who have a disability – so that they can grow as contributing 
community members. 

Amazon Housing Equity Fund (HEF) in Washington, DC and Nashville, TN 

Supported program design and transaction support, implementation for 
Amazon’s Housing Equity Fund, a $2 billion commitment to preserve existing 
housing and create inclusive housing developments through below-market 
loans and grants to housing partners, public agencies, and minority-led 
organizations. Provided underwriting and transaction closing support for 
both preservation and new construction LIHTC deals in DC, Virginia, 
Maryland, and Tennessee. 
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Pronouns: He/Him/His 

Aram Kamali | Senior Analyst 
Aram is an economic and policy analyst supporting equitable development 
initiatives in cities across the United States. He combines rigorous analysis 
with strategic planning to address a variety of urban challenges, including 
housing affordability and economic inclusion. With an eye toward 
implementation, he focuses on developing pragmatic, equity-centered 
strategies that are firmly grounded in economic, fiscal, and political realities. 

Prior to joining HR&A, Aram worked for three years as an urban planner, 
during which he consulted governments across the country on various 
community development issues. Earlier in his career, he also worked on an 
anti-displacement program for the City & County of San Francisco and 
performed extensive data analysis for the UC Berkeley Urban Displacement 
Project. 

Education 

London School of Economics & 
Political Science, MS, Urbanization & 
Development, 2017 

University of California, Davis, BA, 
International Relations, 2016 

  

Transamerica Pyramid Economic & Fiscal Impact Analysis 

HR&A worked with SHVO – a New York-based real estate developer – to 
prepare an impact analysis of its proposed redevelopment of San Francisco’s 
Transamerica Pyramid and adjacent buildings. SHVO’s nearly $400 million 
investment will add roughly 20,000 square feet (“SF”) of retail and food and 
beverage (“F&B”) space, more than 50,000 SF of office space at 545 Sansome 
St., a half-acre park, and various tenant amenities in the Pyramid building. In 
addition to quantifying the economic and fiscal impacts that this project 
would generate, HR&A also estimated the number of annual visits that 
would result from the creation of a new park.  

Social and Non-Energy Benefits Analysis of Clean Energy Act 

HR&A is supporting the California Energy Commission (CEC) in measuring 
the land use, real estate, economic, and workforce impacts that would be 
generated by the State’s energy transition. California State Bill (SB) 100 – also 
known as the Clean Energy Act of 2018 – requires all retail electricity sold 
within the state to be powered by renewable and zero-carbon resources by 
2045. As CEC prepares to release several draft implementation pathways in 
mid-2024, HR&A is identifying metrics and methods that would measure the 
social and non-energy benefits that would accrue. 

Church of the Future San Jose 

HR&A supported the Joint Venture Churches of Almaden in evaluating the 
potential to develop a multi-purpose community hub on their property. 
HR&A conducted a market scan for community service space in the region, 
determined a suitable program for community-serving space on the site, and 
conducted a residual land value analysis to evaluate the program's financial 
feasibility. HR&A also examined the market and value associated with 
associated residential development. Ultimately, HR&A prepared four 
development scenarios that meet the Churches’ goals. Subconsultant Urban 

Work Experience  

HR&A Advisors, Inc., 2021 – Present 

Raimi + Associates, Intermediate 
Planner, 2020-2021 

MIG, Inc., Project Associate, 2018-
2020  

TODCO Group, Community Planning 
& Policy Analyst, 2017-2018  
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Field Studio conducted test fits and massing analyses for the scenarios. 
HR&A also outlined a development roadmap for the preferred scenario, with 
specific next steps the Churches can take to advance their vision for the site. 

Baltimore TOD Investment Study 
Supporting the preparation of a transit-oriented development (TOD) 
investment study for the Baltimore region, whose aim is to 1) identify near-
term opportunities for Joint Development partnerships between MDOT and 
private developers, and 2) evaluate policies and tools that could strengthen 
TOD potential across the region. Analyzed real estate market conditions and 
scored each station area based on its relative TOD potential. Future tasks for 
this study include the development of high-level “test fit” concepts for three 
identified near-term opportunity sites. HR&A will conduct a financial analysis 
for each concept and analyze the ability of identified policy tools to 
strengthen project feasibility. Following the study, MDOT will be positioned 
to advance Joint Development solicitations for sites with demonstrated 
viability. 
California Dream for All Program 

As part of recently enacted AB 140, worked with the California State 
Treasurer’s Office (STO) to develop a framework for the California Dream for 
All Program – a policy framework that aims to make home ownership more 
affordable for lower and middle-income Californians by working with 
mortgage providers and home builders to encourage more entry-level 
homes and loans for these households. The Program would establish a 
state-sponsored fund which will cover a significant portion of the costs of a 
home purchase in exchange for partial ownership in the home, based on 
income eligibility. This fund is contemplated to blend private and public 
funds and provide shared appreciation mortgages. 

West McNichols Corridor Strategy 
On behalf of the Sinai-Grace Guild CDC and the West McNichols Business 
Association in Detroit, prepared a strategic investment framework for a 
stretch of West McNichols Avenue. The framework seeks to activate the 
corridor in partnership with nearby educational and medical institutions, 
and to increase economic opportunities for businesses and residents. 
Framework recommendations for priority projects and programs will unify 
current and future efforts of institutional, public, and private partners. 
Los Angeles Downtown Community Plan Implementation Support 
Worked with the Los Angeles Department of City Planning (LADCP) to 
support implementation of the Los Angeles Downtown Community Plan 
update. LADCP sought analytical support to inform the design and 
implementation of a mandatory inclusionary housing program, which was 
adopted in 2023 based largely on HR&A’s analysis. Provided additional 
support to LADCP by evaluating 1) affordability outcomes for live-work units, 
2) establishment of an affordability requirement for adaptive reuse of
commercial buildings, 3) displacement trends and potential protections for
Downtown LA's fashion industry, and 4) increases to residential linkage fee
for affordable housing.
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F. TECHNICAL REPRESENTATIVE

The Technical Representative for this Contract is identified in the notice of award and 
is responsible for overseeing and monitoring this Contract. 

G. PRICING SCHEDULE

In order to be considered responsive to this RFP, Proposers shall submit pricing on 
the form and in the format provided herein in its entirety. Any deviations from the 
Pricing Schedule may be considered non-responsive and unacceptable. Pricing shall 
be inclusive of all fees and costs associated with the cost of services as described in 
the RFP, including but not limited to support services and overtime, travel and any 
other expenses incurred in the course of representing the City, including any sub 
participation. No other fees, costs, or other charges will be considered. 

1. Labor classifications listed as 1 and 2, are detailed in Section D. Labor
Classifications.

2. Position Title is to be the position title within the Proposer’s organization.

3. Proposers shall list fully burdened hourly rates for the labor classifications that
most closely match the classifications listed in Section D. Labor Classifications.

4. All classifications described in this pricing schedule should be listed, whether
services are performed by Proposer or by sub participation. Additional
classification rates may be submitted later and included as part of the
agreement resulting from this solicitation.

If additional space is required, a separate sheet may be attached marked “Additional 
Labor Classifications”. No other changes will be considered. 

Labor Classification Position Title 
Year 1 - Fully 

Burdened  
Hourly Rate 

1. Principal $ 

2. Project Manager $ 

H. SELECTION PROCESS FOR EACH ASSIGNMENT
There are two areas of real estate economics for which services are sought. Up to
five Consultants will be awarded a contract and selected to provide services in
each of the two areas of real estate economics. The City will maintain a list of
Consultants for each area of economics. Consultants may apply for one or both
areas of real estate economics. Consultants are selected for a given assignment
based on the City’s needs. When the City has an assignment, the City will send a
brief statement of the assignment to Consultants that are listed within the
applicable area of real estate economics. Only those Consultants may submit a

Partner

Principal

440

325



 HR&A Advisors Inc. 

Additional Labor Classifications. 
The following 2024 hourly rates are guaranteed through December 31, 2024. Hourly rates may be escalated 
annually over the duration of the contract, with the annual escalation not to exceed 3% of the prior year’s rate. 
Principal and Project Manager Labor Classifications can be found on G. Pricing Schedule. The project manager 
rate is an average rate of HR&A Partner and Principal Hourly Rate, and the Project Manager Hourly Rate is 
average of HR&A’s rates for Director and Senior Analyst. 3 

Additional labor classifications and further staffing detail can be found below. 

Additional Labor Classifications: 

Labor Classifications HR&A Position Title Year 1 – Fully Burdened Hourly Rate 

Principal Partner $460 

Project Manager Principal/Director $420 

Project Manager 2 Director $370 

Deputy Project Manager Senior Analyst $280 

Analyst Analyst $225 

Analyst Research Analyst $180 

Admin Admin $105 

Staffing Capacity Detail 

Labor Classifications HR&A Position Title Assumed Commitment 

Principal Partner 10% 

Project Manager Principal 15% 

Project Manager 2 Director 15% 

Deputy Project Manager Senior Analyst 25% 

Analyst Analyst 25% 

Analyst Research Analyst 25% 

Admin Admin 5% 

3 For this type of Contract, our hourly blended rate, including analytical staff often ranges between $260 - $270. 
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	Name and Title: Amitabh Barthakur, Partner
	Date: 4/19/2024
	n ink or type responses and: Please find CPA reviewed 2022 financial statements attached. We do not yet have CPA reviewed 2023 financial statements as 4/16/2024.
	nt Name T: Amitabh Barthakur, Partner
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