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DATE ISSUED: June ##, 2024 REPORT NO.:  101 

ATTENTION: Parks and Recreation Board 
 Agenda of June 20, 2024 

SUBJECT: Gompers Neighborhood Park General Development Plan Amendment 

SUMMARY 

Issue – Should the Parks and Recreation Board recommend approval of the proposed 
General Development Plan (GDP) amendment to incorporate a dog-off-leash area 
(DOLA) into Gompers Neighborhood Park? 

Department Recommendation – Recommend approval of the proposed General 
Development Plan amendment to incorporate a dog-off-leash area into Gompers 
Neighborhood Park? 

Other Recommendations – The following groups have reviewed and considered the 
proposed project.  Actions taken and recommendations made by these groups are 
listed under Discussion below. 

Encanto Community Recreation Group  

Martin Luther King Jr. Community Recreation Group 

Fiscal Impact – Construction of proposed improvements is estimated to cost 
$125,000. Staff is evaluating options to fund construction of the dog park. Staff does 
not anticipate an increase in maintenance costs due to the proposed improvements.  

Water and Energy Conservation Status – The proposed DOLA will retain the existing 
turf area; therefore, water and energy conservation guidelines contained in Council 
Policy 200-14 will not be affected. 

Climate Action Plan (CAP) Impact – The proposed DOLA will retain existing planted 
areas in the park and is therefore consistent with the City’s Climate Action Plan. 

Strategic/Tactical Equity Plan Impact – Gompers Neighborhood Park is located in a 
community of concern. In accordance with the Parks Master Plan and Parks and 
Recreation Tactical Equity Plan, this project meets goals from those documents by 
expanding park use by adding a new recreational amenity (dog off leash park) to an 
existing park. 
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Environmental - This activity is categorically exempt under CEQA pursuant to State 
CEQA Guidelines, Section 15301, Existing Facilities. 

BACKGROUND 

Gompers Neighborhood Park is an existing 4.82 acre developed park located in the Encanto 
Neighborhoods community planning area.  Gompers Preparatory Academy is located east of 
the park and Millennial Tech Middle School is located north of the park.  Single family 
residential homes are located on the south and east sides of the park. 

Gompers Neighborhood Park has minimal constructed improvements.  There is a comfort 
station, 2–5-year-old tot lot and 5–12-year-old playground, paved walking paths, open turf 
areas and picnic tables.  There is minimal security lighting for this park. 

Parks and Recreation staff and the community wish to increase positive activity at the park 
with the introduction of a fenced dog-off-leash area.  It has been the Department’s 
experience that dog-off-leash areas tend to increase positive activity at parks and create a 
sense of community with the users. 

DISCUSSION 

The proposed GDP amendment would locate a new fenced dog-off-leash area at the northern 
portion of the existing park, adjacent to Millennial Tech Middle School.  There is an existing 
row of trees and a chain link fence to provide a buffer between the DOLA and the school.  In 
addition, there is a parking lot between the fence and the school buildings, providing 
additional buffer space.  There is an existing fence, access road and cul-de-sac located on 
the west side of the proposed DOLA to provide a buffer to Gompers Preparatory Academy. 

The proposed DOLA will be approximately twenty-six thousand (26,000) square feet (0.6 
acres) and will have two pens: one for smaller dogs and one for larger dogs.  The small dog 
pen will be approximately six thousand (6,000) square feet and the larger dog pen will be 
approximately twenty thousand (20,000) square feet.  Each pen will have a 10’ x 10’ double-
gated release area to help keep dogs on their leashes outside the DOLA.   

The DOLA will utilize existing chain link fence on the north and west boundaries.  New four-
foot-high vinyl coated chain link fence and gates will be provided on the south and east 
boundaries.  Other amenities would include signage with rules and regulations as well as the 
name of the DOLA, benches, trash, and recycling receptacles (see attachment ‘A’). 

This proposed GDP amendment has received community input from the Martin Luther King, 
Jr. Community Recreation Group and the Encanto Community Recreation Group.  On April 
26, 2023, the Encanto Community Recreation Group voted unanimously (7-0) to recommend 
approval of the proposed GDP Amendment for Gompers Neighborhood Park (see attachment 
‘B’). 

The proposed amendment to the GDP for Gompers Neighborhood Park will allow staff to 
proceed with construction of the proposed amenity.  The Department feels the DOLA will be a 
valuable amenity to the park for both recreational and social purposes.  The proposal has 
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received strong support from the community.  Therefore. the Department recommends 
approval of the GDP amendment. 

ALTERNATIVES 

1. Recommend approval of the proposed GDP amendment with conditions; 
2. Do not recommend approval of the proposed GDP amendment . 

 

Respectfully submitted, 

    

Gina Dulay Prepared by: Brice Ciabatti 
Deputy Director, Community Parks II Division Park Designer 

GD/BC 
Attachment(s):  

A. Parks and Recreation Board Power Point Presentation 

B. Gompers Neighborhood Park Proposed GDP Amendment 

cc: Council District 4 Office 



Parks and Recreation Department

Gompers Neighborhood Park General 
Development Plan Amendment

Parks and Recreation Board
Action Item

June 20, 2024, 6pm
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Existing Dog Parks 
in San Diego County

Approximate location of Gompers NP
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15,000sf

General Development Plan (GDP)
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Existing 
Conditions:

View looking SW from North end of park

View looking West from NE corner of park
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View looking West from NE corner of parkExisting Conditions:
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Gompers DOLA Concept Plan
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Dog Off-Leash Area Design 
Elements & Amenities

ADA path of travel from street parking to 
entry vestibules. 

Repurposed logs for agility training & 
seating. Community direction requested 
if logs are desired for Gompers DOLA.

Signage: Park name, hours of 
operation, rules and 
regulations, etc.

Trash/recycling receptacles and 
dog-bag dispensers at entry. Trash 
receptacles within pens.

Separate fenced (chain-link) areas 
for large and small dogs. 

Benches in shade of existing 
trees.

Dog drinking fountain (TBD). 
Contingent on funding and 
access to potable water line.
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Maintenance & Surfacing Materials

Maintenance: 
DOLA will be closed for +/-4 hours per week for 
regular maintenance. 

Many Cities, including San Diego, have determined 
that turf is not a sustainable surface for DOLA’s.

Per City of Denver’s Dog Master Plan, turf is not an 
approved material for DOLA’s: “DPR has determined 
that grass is the most difficult and costly surface to 
maintain…. With the high number of dogs that use 
DPR facilities, grass is not a viable, sustainable 
option.”

Natural Turfgrass is Not a Long-Term 
Sustainable Surfacing Material for DOLA’s within 
City of San Diego:
Turfgrass is not an approved surfacing material for 
new DOLA’s developed through Capital 
Improvement Projects. Current approved DOLA 
surfacing materials include decomposed granite, 
synthetic turf and ‘walk on’ wood chips. 

Long range goal for surfacing at Gompers DOLA 
would be conversion from  natural turf to 
decomposed granite.
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Decomposed Granite Surfacing

Charles Lewis III Memorial Dog Off-leash Area Nobel CP Dog Off-leash Area
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How would 
the size of 
Gompers 
Dog Park 

Compare to 
Other Dog 

Parks in San 
Diego?

Charles Lewis III vs. Gompers NP

Charles Lewis III Memorial= 9,000sf

Gompers NP = 26,000sf
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How would 
the size of 
Gompers 
Dog Park 

Compare to 
Other Dog 

Parks in San 
Diego?

Doyle CP vs. Gompers NP

Doyle CP= 22,765sf

Gompers NP= 26,000sf



Parks and Recreation Department

• CEQA determination (Planning Dept.).
• P&R Board vote tonight for Approval of GDP 

Amendment per Council Policy 600-33.

Next Steps
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Questions & Feedback
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