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• The Department manages 60 Recreation Center Funds 
(RCF)

• Each RCF is a “special fund” designated for enhanced 
recreation programs, maintenance and events in a 
specific area.

• RCFs supplement basic recreation services paid for by 
the General Fund.

• Budgets are developed by Department staff with input 
from Community Recreation Groups (CRG).

Parks  an d  Re cre a t ion  De p a rt m e n t  

Recreation Center Funds
Background



• Creation of 3 new Recreation Center Funds (RCF) 
⚬ Bay Terraces, Civic Dance, and East Village Green

• Budgets include Opportunity Fund Allocations
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Fisca l Ye a r 20 25
Proposed Recreation Center Fund Budgets

FY25 RCF Budget total available funds and proposes expenses:

Est . FY24  
En d in g 

Ba lan ce

Est . FY25 
To t a l 

Re ve n ue

Op p o rt un it y 
Fun d  

Tran sfe r

Est . To t a l 
Ava ilab le  

Fun d s

FY25 
Pro p o se d
Exp e n se

Est . FY25 
En d in g 

Ba lan ce

$8 ,19 4 ,6 6 0 $4 ,6 10 ,0 51 $375,0 0 0 $12,80 4 ,711 $6 ,39 6 ,179  $6 ,40 8 ,532 



Budgets range from $2,900 to $1,093,108

Annual Budget Expenses

Recreational Programming
(classes, camps, leagues, ect)

Equipment/ Supplies

Special Events

Maintenances Projects

Budget Revenue Source

Recreation Center 
Program Volume

Available Spaces to Program

Available Fields and Park Amenities to 
Permit

Location of Community Events
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Fiscal Year 2025
Proposed Recreation Center Fund Budgets
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RCF Revenue and Expense Comparison

*FY19, FY20, FY21 FY22, and FY23 revenue and expenses are based on actuals
**FY24 re ve nue  and  e xp e nse s  b ase d  on  FY23 p d s  1-9  ac t ua ls  and  FY22 p d s  10 -12 ac t ua ls  
***FY25 Re ve nue  and  e xp e nse s  a re  b ase d  on  p rop ose d  b ud ge t s
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Recreation Program Equity Audit
Opportunity Funds - FY24 Budget Allocations $400,000

FY24  RCF 
Bud ge t

OF Fun d s  
Allo ca t e d

FY24  Bud ge t  
Ou t lo o k

Aza le a  RCF $1,30 0 + $82,70 0 $84 ,0 0 0

Ce sa r So lis  RCF $16 + $34 ,50 0 $34 ,516 *

St o ckt o n  RCF $20 0 + $51,0 0 0 $51,20 0

Mo un t a in  Vie w RCF $3,30 0 + $80 ,70 0 $84 ,70 0

Skylin e  Hills  RCF $7,6 0 0 + $76 ,40 0 $19 7,6 40 **

Pe n n  At h le t ic  Fie ld  RCF $6 ,520 + $74 ,70 0 $81,220



V
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Opportunity Fund – FY24 Expenditures
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Opportunity Fund – FY24 Expenditures
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Opportunity Fund – FY24 Expenditures
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Opportunity Fund Allocations FY25 - $375,000



EQUITY 
RELATED
ACCOMPLISHMENTS

Parks and Recreation Department 
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S umme r fo r a ll o f us Ye ar 20 21 20 22 20 23

Fun d in g $1,810 ,0 0 0 $1,86 2,6 0 0 $1,56 6 ,76 6

#  o f 
Program s

At t e n d an ce
#  o f 

Program s
At t e n d an ce

#  o f 
Program s

At t e n d an ce

Da y Ca m p s 28 40 0 10 5 2,0 0 8 121 1,9 6 8

Sp e c ia lt y Ca m p s 36 50 0 30 40 9 43 6 78

Na t u re  Ca m p s 17 334 17 288 16 281

Te e n  Nit e 120 6 ,39 4 120 8 ,553 80 6 ,0 6 2

Pa rks  Aft e r Da rk 0 0 9 6 18 ,175 9 6 32,559

Le a rn  t o  Swim / J un io r Po o l 
Gua rd

116 1,180 147 9 41 153 1,510

Mo vie s  in  t h e  Pa rk 30 4 ,9 0 0 39 5,113 34 5,470

De e p  Se a  Fish in g Trip s 3 150 4 20 0 4 20 0

To t a ls 350 13,858 558 35,6 87 547 48 ,728



S umme r fo r a ll o f us
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July to  Aug us t

5 :0 0  PM to  8 :0 0  PM

Thurs d a y, Frid a y & S a turd a y

City He ig hts , Lind a  Vis ta , 
Me m o ria l, S kyline  Hills
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Vendor Recruitment Fairs

Utilize d  the  Pre -Qua lifie d  Ve nd o rs  
Guid e line  a nd  filla b le  a p p lic a t io n to  
e xp e d ite  the  p ro c e s s  o f o n-b o a rd ing  ne w 
ve nd o rs

Go a l: De ve lo p  a  c o m p re he ns ive  lis t  o f 
a va ila b le  re c re a t io n s e rvic e  p ro vid e rs  a nd  
ve nd o rs , c ity-wid e , tha t  c a n m e e t  c ity’s  
p ro c ure m e nt  re q uire m e nts

1

2

Co nt inue  re c ruitm e nt  a ll ye a r lo ng  a nd  
c o lla b o ra te  w ith  o the r City d e p a rtm e nts3

Go a ls  a nd  Ob je c t ive s

Paradise Hills Recreation Center

Do lo re s  Ma g d a le no  Me mo ria l Re c re a tio n Ce nte r

Ro b e rt Eg g e r S r. - So uth Ba y Re c re a tio n Ce nte r

Se rra  Me s a  Re c re a tio n Ce nte r

So uth Cla ire mo nt Re c re a tio n Ce nte r

Skyline  Hills  Re c re a tio n Ce nte r

Mo ntg o me ry-W a lle r Re c re a tio n Ce nte r

Lind a  Vis ta  Re c re a tio n Ce nte r

So uthc re s t Re c re a tio n Ce nte r

Mira  Me s a  Re c re a tio n Ce nte r

City He ig hts  Re c re a tio n Ce nte r

Ho s te d  11 Ve nd o r fa irs  a c ro s s  e nt ire  City 
a nd  o nb o a rd e d  75  ne w ve nd o rs4
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Back to School SD
Pa rk Amb a s s a d o r LEADER Ac a d e my

9-week paid academy
Interns gain experience in a number of career 
opportunities including the following: 

• Hands-on experience volunteering at City 
events

• Attend dedicated sessions for career goal 
development

• Learning about the City job application 
process

• Gain interview skills
• Formal interview process for a Recreation 

Aide or Recreation Leader I position 

Leadership,

Education,

And

Development

Employment in

Recreation
2 5  Pa rtic ip a nts  

SPRING 2 0 2 4  

2 5  Pa rtic ip a nts
FALL 2 0 2 3
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Recreation Program Equity Audit
Re c re a t io n  Ce nte r Fund s

Audit of Equity in Recreation Programs 
• Re le ase d  Nove m b e r 20 21

• 5 Core  Find ings

• 16  Re com m e nd at ions
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Hiring Improvements
Re c ruitme nt  & Re te nt io n

• Developed an attractive and informative Parks and Recreation Recruitment 
webpage https://www.sandiego.gov/parks -and -recreation -employment

• Continuous active recruitments for jobs
• Monthly hiring halls for recreation aide and recreation leader
• Converted hourly positions to half -time benefited 
• Maximize salary offerings in an effort to be competitive with the current 

labor market
• Launched an alternative work schedule 
• Allow for Onsite, Remote, and Hybrid work
• Hire Pool Guard I’s without prior training and certifications then train and 

certify them on the job
• Develop hiring halls in partnership with Personnel that include interviews, 

on -the -spot job offers, backgrounding, and appointments for medical 
clearance

18 3
FTE Hire d  In FY2 4

17 .7% 
Va c a nc y Ra te

15 0  
Se p a ra te d  in 

FY2 3
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New Budgeting Lens
Eq uity Ce ntric  Bud g e t

Eq u it y Base d  Fun d in g Ne e d s

Eq u it y Aud it  Pos it ion s  - $6 71,19 3
￭ Marketing Program  Manage r
￭ Sup e rvis ing Manage m e n t  Analys t
￭ Assoc ia t e  Manage m e n t  Analys t
￭ Ad m in  Aid e  II
￭ Re cre a t ion  Sp e c ia lis t
￭ In fo  Sys t e m  Analys t  II

Eq u it y Aud it  Re com m e n d a t ion s  an d  Program s -
$1.7 m illion

Eq u it y Effo rt s  Re q u irin g Fun d in g

Com m un it y Ne e d s  Asse ssm e n t

Com m un it y Ne e d s  Program  Im p le m e n t a t ion  an d  Sup p o rt

Marke t in g an d  Com m un ica t ion  Plan  

Low In com e  Fe e  Wa ive r Program  An a lys is  an d  Re st ruc t u re

Da t a  An a lyt ics  fo r Program  Efficacy 

In cre a se d  Re cre a t ion  Program s an d  Eve n t s  
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Questions?

Sarah Erazo
Deputy Director
City of San Diego

Parks and Recreation Department
Citywide Recreation Services 

Serazo@sandiego.gov

mailto:Serazo@sandiego.gov
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