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In July of 2013, an independent audit was conducted 
on the Park and Recreation Department Playground 
Maintenance Program and these were the identified 
needs: 
 

1. Enhanced oversight of the playground inspection process 
2. Clearer performance standards related to playground 

inspections  
3. A comprehensive and accurate assessment of the playground 

equipment 
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Finding 1: The Park and Recreation Department needs 
Enhanced Oversight of the Playground Inspection Process 
 
• Training has been provided to supervisors and managers within the 

chain-of-command that have playgrounds.  
  
• Training in the field will also be provided. 
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The Department will implement levels of inspections, by 
supervisors, designated as: 
 
• “High-Frequency”  
 performed weekly 
 

• “Low-frequency”  
 performed quarterly  
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Playground Maintenance Program 

• High-Frequency Inspection (HFI) forms must be completed weekly 
by onsite staff and signed by supervisor. 

• Supervisors will be required to visit playgrounds biweekly. 
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High-Frequency Inspection 
Forms 
 
• Focus is on routine 

maintenance. 
  
• Onsite staff  will document  

specific needs of the site. 
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High-Frequency Inspection 
Forms (cont.) 
 
• Supervisors will be required to 

visit playgrounds biweekly. 
 

• This inspection form must be 
signed by a supervisor weekly.   
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Low-Frequency Inspections (LFI) 
 

• Additionally, supervisors will be required to conduct a “Low-
Frequency” Inspection.  
 

• LFI entails a more comprehensive look at the playground 
equipment.  
 

• LFI includes - once a year a Certified Playground Safety Inspector 
will visit each playground and provide an evaluation of the 
playground. 
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Low-Frequency 
Inspection Forms 
  
• An in-depth inspection,  

looking at  preventative 
maintenance, completed 
quarterly. 
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Low-Frequency 
Inspection Forms 
(cont.) 
 
• Primary focus of the 

inspection is structural 
integrity. 

 
• Inspection form is 

available electronically 
and can be scanned into 
Manager Plus.  
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Manager Plus software  
has the ability to  track 
playgrounds as  a park 
asset.  
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We will now have the 
ability to store and 
track data for all 
playground sites. 
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All 256 playground 
sites have been  
entered into the 
Manager Plus 
Program.  
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Respond To Safety Hazards–Emergency: 
 

• Onsite Staff - Respond immediately by taking equipment out-of-use 
and submitting work request.  

 

• Citywide Park Maintenance - Repair within 14 working days of 
receiving work request or 14 working days after receiving 
replacement equipment/parts. 

Finding 2: Park & Recreation Department needs clearer    
performance standards related to playground inspections.  
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Respond To Non-Safety Related Issues:  
 
• Onsite Staff: Respond to non-safety hazards within two days by 

submitting work request. 
 

• Citywide Park Maintenance: Repair within 14 working days of 
receiving work request or 14 working days after receiving replacement 
equipment/parts. 
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Finding 2 (cont.) 
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Repair Categories: 

“Small/Minor” 
 
Equipment hardware that is available to Citywide staff (Examples: S hooks,  
chain links, clevis, shackles or other connecting fasteners)   

“Major”  
 
Equipment hardware not available to Citywide staff  or will require a certified  
vendor to complete work.  (Example: assembly parts specific to manufacturer) 
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FINDING 3:  THE PARK AND RECREATION DEPARTMENT 
NEEDS A COMPREHENSIVE AND ACCURATE ASSESSMENT 
OF THE PLAYGROUND EQUIPMENT 
 

• Efforts to accurately assess playground equipment has been 
accomplished through enhanced oversight of playground inspections. 

 
• Inventory of playground equipment and surfacing is part of the evaluation 

and low-frequency processes.      
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FINDING 3 (cont.) 
 
• Park & Recreation Department currently has nine (9) Certified 

Playground Safety Inspectors (CPSI). 
 
• All 256 playgrounds in the Department were evaluated by a CPSI 

staff member this year. 
 
• Manager Plus will go live within the Department early 2015.  
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Playground Maintenance Program  

FINDING 3 (cont.) 
 
• Park Condition Assessments are currently underway for specific 

park assets, including playgrounds: 
 
‾ 30 parks in first group  (reporting phase) 
‾ 40 parks in second group  (pre-planning phase) 

 
• Condition Assessments examine playground viability and usability, 

while regular inspections examine playground safety  
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 Summary  
 

Safety for park patrons is the Department’s number one priority, including 
minimizing risk at playgrounds. While the Department has always inspected 
playgrounds to ensure park patron safety, the Department is committed to 
improving based on the Office of City Auditor recommendations. 
 
Over the past several months, the Department has made considerable 
progress in the ability to inspect, inventory, and assess playgrounds, including 
the following initiatives: 

 

• In spring 2014, eight (8) employees received their California Parks and Recreation 
Society Certified Playground Safety Inspectors accreditations . 

• Certified inspectors have evaluated and inspected over 256 playgrounds (defined 
as an area with play equipment joined together by contiguous soft surfacing such 
as sand, fibar, and/or rubberized surface that is not separated by a hard surface 
such as a sidewalk or barrier) within the park system during summer 2014. 

• Intake staff have inputted every park playground into Manager Plus, the newly 
implemented computer based program gives the Department an ability to track all 
playground service requests, repairs, and evaluations. 

• Certified staff will train onsite staff in both classroom and field environments 
related to playground safety and inspections. 
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