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Roundtable Meeting #6 

Meeting Objectives and Agenda  
 Discuss environmental jus ce challenges related to civic engagement, physical ac vity, and 

programs.  
 Iden fy opportuni es to improve and address the needs of Environmental Jus ce Communi es.  
 Create space to raise awareness, share informa on, iden fy barriers and solu ons, inform 

equitable policies, promote inclusivity, and encourage collabora ve networking. 

Agenda 

Time  Sec on 

2:00 – 2:05 PM  Updates  
2:05 – 2:25 PM  Engagement Check-In 
2:25 – 3:25 PM  Review and Discussion of Policies 

 Civic Engagement 
 Physical Ac vity 
 Programs and Improvements to Address the Needs of 

Disadvantaged Communi es 
       3:25 – 3:30 PM Closing and Next Steps 

Project Team Present at the Meeting 
 
Facilitator: Christian Rodriguez, Senior Community Associate (Kounkuey Design Initiative (KDI)) 
Consultant Project Team: KDI 

 Jorge Cañes, Planning Coordinator | Mar n Gil, Community Coordinator 

City Planning Department Project Team  

 Sameera Rao, Assistant Deputy Director| Paola Boylan, Senior Planner | Christopher Carrillo, 
Associate Planner |America Aceves, Assistant Planner | Audrey Rains, Management Intern 

 
Community-Based Organiza ons  

 Kim Heinle, Bayside Community Center  
 Ma hew Pendergra , Bikes del Pueblo  
 Manny Rodriguez, City Heights CDC  
 Juan Ochoa, Casa Familiar 
 Christopher Olfato, Urban Collabora ve 
 Alejandro Amador, Casa Familiar 
 Carmina Paz, Urban Collabora ve Project 

Summary  
Updates 

City staff shared that the December Event Calendar was posted on the project webpage.  
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Engagement Check-In 

Ac vity 1 - Par cipants shared brief summaries of the community engagement events. A total of 19 
events were held by CBO’s since the last roundtable mee ng: Bayside (3), Bikes del Pueblo (5), Casa 
Familiar (5), City Heights CDC (3), Urban Collabora ve Project (3).  

Review and Discussion of Policies 

Ac vity 2, 3, & 4 - Informa on gathered from previous outreach and engagement ac vi es related to 
civic engagement, physical ac vity, and programs and improvements to address the needs of 
disadvantaged communi es were shared with the group to serve as a launching point to the discussion. 
In addi on, exis ng strategies that can be built upon to strengthen policies around these topics were 
also shared with the group. Par cipants were asked discussion ques ons to gain insight about each 
topic. Key themes that emerged from the discussion are summarized below.  

Civic Engagement 

Discussion Ques ons:  

1. Are the specific challenges or barriers that you or others in the community have faced when 
trying to get involved, and how can we address them? 

2. Are there certain groups or voices that may be underrepresented in our current feedback 
mechanisms, and how can we reach out to them more effec vely? 

3. How can we create more diverse and appealing opportuni es for community members to 
engage, ensuring that it's not limited to tradi onal methods? 

Par cipants expressed opportuni es to improve civic engagement included limi ng language barriers, 
holding mee ngs on weekday evenings and weekends, and providing easy to understand materials. It 
was also expressed that renters are underrepresented in planning groups, and community members who 
have not a ended planning group mee ngs in the past feel in midated by the planning group process. 
Some of the methods to reach the community more effec vely include layering exis ng community 
events, mee ng people where they already are, providing incen ves to par cipate, engaging the 
unhoused community, and having city representa ves a end events. 

Physical Ac vity 

Discussion Ques ons:  

1. How can we guarantee safe and seamless access for pedestrians and cyclists to recrea onal 
areas, facilita on their enjoyment of physical ac vi es? 

2. How can we design inclusive recrea onal facili es for physical ac vity for all genders and 
socioeconomic backgrounds? 

Par cipants shared that inves ng in cultural ac vi es can make community members feel more 
welcomed into exis ng spaces and promote physical ac vity. Sugges ons to further promote physical 
ac vity encourage improvements in the public right-of-way, including:   

 separated pedestrian and bicycle lanes,  
 walking paths to parks,  
 weed abatement,  
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 pedestrian level ligh ng,  
 li er removal,  
 street cleaning/sweeping,  
 speed reduc on measures at freeway on/off ramps,  
 shelters and trash cans at transit stops.  
 more trees,  
 focus on people-centered design rather than vehicle-centered,  
 open and accessible public restrooms,  
 dignified spaces.  

Programs and improvements to address the needs of Environmental Jus ce Communi es. 

Discussion Ques on:  

What ini a ves or programs would you propose to start, stop, or con nue to be er address the specific 
needs of disadvantaged communi es, ensuring a more inclusive and equitable approach to community 
development and well-being? 

The final ac vity was designed for par cipants to share what City programs they would like to see start, 
con nue, and stop. The table below summarizes the outcomes of the discussion.  

 

Start  Con nue   Stop  
Hiring safety personnel who 
are not officers.  
 

Micro Transit  
 
Neighborhood Watch 
 
Urban greening in schools  
 
Community gardens 
 
Parks A er Dark program 
  
SANDAG Flexible Fleets 
  
Youth opportunity passes for transit 
 
SDAccess4All    
 

Requiring a maintenance 
assessment district plan for tree 
plan ng in the right-of-way is a 
barrier.  
 
Community members can find it 
difficult to a end mee ngs during 
the day.  
 
Delaying the start of projects un l 
plans are completed is frustra ng. 
Explore what CBOs are working on 
and iden fy opportuni es to upli  
those projects in plans.  

 

Closing and Next steps: 

 The final roundtable mee ng will be held early 2024 and focus on lessons learned. 
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Engagement 
Check-in 

19 events since last meeting 

• Bayside (3)

• Bikes del Pueblo (5)

• Casa Familiar (5)

• CHCDC (3)

• UCP (3)

Share your engagement activity updates. 

• How did they go?
• Was the turnout good?
• Any valuable comments from the

community?
• Lessons learned or tips for others?

City 

Heights 

CDC 

3 engagements. First was 

not as successful. Will 

make up for it in Jan. Nov· 

was good. Comm. shared 

thoughts about policy 

change. Dec- Eduardo from 

city • people in transit 

feedback, more mobility 

will address air pollution. 
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Bayside 

Community 

Center 

council rep 

showed up 

to one of 

the events. 

Casa 

Familiar 

Bikes 

del 

Pueblo 

six have been hosted of 8. 

3 in Nov - obelisk during 

community clean up. Walk 

audits (nov) part of 

standing meetings so good 

turnout. Core group but 

also had other participants. 

Bilingual participation. 

heard: mobility 

challenges like 

broken down 

sidewalks, food 

and pollution. 

111alkirg toLr I brary (2): 

mos:ly positive feedback, 

.:; ffor:::a ::ii ity of housing and 
he=1rd from : ispla:ecl 

com11unity mcmocr that 
moved cuL,iue or rnuI1Ly. 

in person meetings work 

great. Zoom - participation 

in chat, easier once the 

ball gets rolling. 

Engagement, didn't get the 

turnout expected but had 

good participation. People 

feeling connected. 

low lu·noul lor Wdl� d.itlil 
bur in me pror.ess ulked 70 

peop eon tho;! street so 
were Jt.J c lu gel more info 

11ul ju,l rurn ev� nl 
parttc1pams. ::iood tor 

spatial tarnet info ;i e local 
business ownc r) 

food access (how 

long does it take 

to get to the food 

store} intersection 

of transportation, 
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Urban 

Collaborative 

Project 

walk audit was rescheduled to 

accommodate participation of 

youth. Broke into two groups, 

talked about safety, length of 

travel. Down the street of LH is 

unsafe because of unkept 

landscaping forcing people to 

walk on the road instead of 

sidewalk. As follow up will be 

arranging a community clean up 

with kids. 

engagement has been good, tree 

planting with youth that served as mobile 

engagement for feedback. Pop-up 

Lincoln high, Outside library - using the 

obelisk were able to collect feedback and 
did an engagement right after that 

addressed the feedback (addressing air 

quality so planted trees), also did a walk 

audit in their community. Love that the 

city is present and suggest more officials 

involved. Top priorities - Displacement, 

housing, safety and healthy food access 

(top priority) from both adults and youth, 

people exercising at night 

wearing safety vest 

indicative of people 

wanting active programs 

but safety does not allow it. 

Time change allowed for 

after dark activity. 
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