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UNDERSTANDING PARTNERING FOR PROGRESS

The City of San Diego Planning Department wants to work with community-based organizations and community
members to reduce barriers and create a streamlined process for public-private partnerships. Doing this will
ensure efficient delivery of public infrastructure that is community-led, meaningful and enjoyable for people of all
age groups and abilities.
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Planning staff will create partnerships that will enable the City to better deliver public infrastructure in areas with
the greatest needs and greatest growth. It is anticipated that this process will engage various city organizations
and community partners to identify opportunities for efficiency, coordination and cooperation.

Case studies will be identified nationally and locally. This will lay the groundwork for research efforts. Stakeholders

and City leaders will be interviewed to discover successes and failures when working with the City. These meetings
will provide powerful insights into how the community and City have worked together.

The City is looking to gather examples of experiences organizations and individuals have had when working or
when trying to work on a project with the City. The City of San Diego wants to better understand and identify
deficiencies, barriers and opportunities for improvements.

Please identify these experiences using this survey https://datasd.typeform.com/pfp-experience
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At the heart of this initiative is a commitment to create We hope to promote the construction of projects
a better future for our city. We recognize we can that are:
achieve much more by working together than we ever
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could alone. Through collaboration, we can leverage
additional funding, coordinate processes and more
effectively deliver critical infrastructure to areas that
need it most. Through this engagement effort, we aim
to:
Identify how City departments, community-serving
organizations and private interests can best work
together to achieve common goals. \ J \C /
Simplify and encourage community investments, Innovative Collaborative
which — will ultimately help build stronger
communities and improve everyone's quality of ( N ( )
life.

Everyone deserves access to infrastructure and
facilities that meet their needs. This effort is a critical
component in making this vision a reality. We are
excited to work together with our partners to create

a better future for our city, and we are committed to \_ J W,
making a positive impact that will endure for years to Quick to Implement  Reflective of Community
come.

Needs and wants
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https://www.facebook.com/CityofSanDiego
https://twitter.com/CityofSanDiego?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UCAbQeRpOa1f12BZnXcYQlqw
https://www.instagram.com/cityofsandiego/?hl=en
https://www.linkedin.com/company/cityofsandiego/mycompany/verification/
https://form.typeform.com/to/sVg5jR7D
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D MAKING PARTNERING FOR PROGRESS A REALITY
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Identify case studies. Interview Conduct mapping Create the framework

stakeholders. and gap analysis. for streamlined
processes.

PUBLIC ENGAGEMENT TIMELINE

Community involvement is extremely important to the City and the input received from our communities will
drive the decision-making process. The graphic below provides a quick snapshot of our expected timeline.

QUICK-BUILD PILOT PROJECT

At the conclusion of this initiative, the City wants to work with your organizations to deploy a quick-build project in
a neighborhood. These types of projects are usually small-scale, community-led and temporary. They are meant
to show what a future investment could look like, as well as inspire more permanent change.

GET INVOLVED & STAY CONNECTED

We want to hear from you! To learn more about engagement
opportunities and sign up for notifications about this
initiative, please visit https://www.sandiego.gov/planning/
partnering-for-progress

You can also email us at publicspaces@
sandiego.gov or send mail to 9485 Aero Drive,

San Diego, CA 92123, Attn: Kevin Leo.
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