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SUBJECT 
 
 
FORECAST OF MAJOR CASH RECEIPTS AND PAYMENTS 

Effective Date 
November 1, 1975 

 
1. PURPOSE 
 

1.1 To establish policies and procedures for the preparation of cash forecasts and for their 
submission to the City Treasurer. 

 
2. DEFINITION OF TERMS 
 

2.1 Major cash receipts and payments are those involving $100,000 or more in one receipt or 
disbursement; they do not necessarily refer to the total of a contract or purchase order. 

 
3. POLICY 
 

3.1 Cash forecasts will be made by all departments for major cash receipts and payments so as to 
provide the City Treasurer with accurate information on projected City cash flows. 

 
3.2 Particular emphasis should be placed on reviewing cash projections at the start of each fiscal 

year since cash forecast information frequently becomes available at this time.  
 
4. PROCEDURE 
 

4.1 Any department or division responsible for the administration of major cash receipts or 
payments shall submit cash forecasts to the City Treasurer on Cash Forecast (Form TR-1000). 
 These forms may be obtained from the Treasurer Department. 

 
4.2 Forecasts should be prepared and forwarded to the Assistant Treasurer as soon as information 

on projected receipts or disbursements becomes available.  When the exact information is not 
available, the preparer should use their best judgment in estimating receipt or payment dates 
and amounts. 

 
4.3 Modifications to previously submitted forecasts can be made by completing another Form TR-

1000.  Care should be taken to check the modification box in Section C so as to prevent 
duplication. 

 
APPENDIX 

 
Forms Involved 
 1. TR-1000 revised, Cash Forecast 
 
Subject Index 
 Cash Management 
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